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	Capable Managerial  Positions

	Educational Qualifications
	

	MBA -  Operations & Finance 
	

	Higher Diploma In Accounts & Audit
	HR/ Administration/Operations 

	Areas of Expertise
	
	

	· Strategic  Planning, & Implementation
	· Bachelor of Law 
	

	· Service Co ordination 
	· Bachelor of Science (Physics)
	

	· Service Contract Administration
· Business Resource Management 

Vehicle registrations/Salik/Insurance 
	
	

	· Procurement t & Vendor Management  
	· Org. Structuring / Design    

	·  Document Control / Office Filing Systems 
	· Process Re Engineering –Work Flows

	· Accounts & Internal  Audit
	· Policies & Procedures  - Formulation
· Licenses & Registrations  Validations

· Life, Health & Asset insurance Covers 

	· QMS   Requirements
	· Pre Qualification  processes

	· HSE training Coordination
	· UAE Work Visa  Legalization 

	· Skills
	· Logistics  Operations  Co ordination 

	· Proficiency in MS Office
	· E-Registration of  clients 

	· Tally -ERP
	·  Facility Management

	Achievements
	
	

	· Recruited and placed 450 blue collar personnel within a span of 5 months helping manpower support service revenue increase by 1.75 million a month.

· Reviewed and restructured   manpower support service operations and successfully introduced revised SOP’s and streamlined all related QMS forms & formats helping 50% improvement in the performance of   manpower co ordination team.

· Completed the planning /design/contract awarding & co ordination of new office interior fit out project (900 sq meter space) of value aed.0 85 million for acme group within 4 months.  

· Competently obtained award of manpower support service frame work agreement with MNC’s for M/s Acme Technical Installations by optimal manpower costing and arriving profitable hourly rates.

Achieved a monthly revenue increase of average AED.60k, by bringing down the monthly absenteeism level from 9 % to 4 % within 3 months time, by implementation of a daily absent & idle reporting model (AIR) where generic reasons of absenteeism are identified on daily basis and analyzed to be addressed systematically.
	Business/ Legal Drafting
	Design Forms & Formats

	Best academic research study  on  strategic intent of Kerala co-operative milk marketing federation ltd  as the part of MBA project 
	Work Flow / SOP Design
	Data Analysis /MIS Reports

	Successfully completed the costing, manpower planning including duty and leave roster (50 insulators)   to get awarded of 21 million contract of 5 year support service contract   for pipe line insulations at ADGAS -Das island project for m/s emirates petrochemicals, Abu Dhabi UAE.

	· Set up of new camp facility for emirates petrochemicals   to accommodate 250 personnel with ADNOC HSE standards. 

	· Acted as the company formation manager for Prime Star LLC – Dubai,   right from license stage to operational level recruiting and deploying 200 skilled workers and reach turn over level of 6.7 million a year within 2 years span from inception. Successfully set up accounting structure in Tally-ver.6 and managed up to finalization and audit completion  for the  first  two year without any remarks 

	· Revival of raw material purchase depot & taking purchase share to 50 % of total landing at Mandapam Tamil nadu for M/S Oceanic Products.

	· Work Profile

	· Period

	· May 2013 to date

	June 2009 – April l 2013

	Sept 2007 – May 2009
	Position
	Industry 
	 

	Feb  2004 – June  2007
	Manager- HR & Admin.  
	Industrial & Oil & Gas Sector – MEP Contracting 
	 

	Aug  1997 – Jan. 2004
	Auditor/Inspector
	Financial & Administrative Audit
	 

	Jan  1996 – July 1997
	Office  Administrator
	Oil & gas Sector –Pipe Line  Insulation & Coating  
	 

	Jan  1994 – Dec 1995
	Office Manager
	MEP Manpower Support Services  - 
	 

	Jan 1988 – Dec 1993
	Auditor/Inspector
	Financial & Administrative Audit
	 

	Career Policy
	Production  Manager
	Marine Products Exporting
	 

	Continuously improvise and add value to my skills & abilities to maintain competency in the assigned role and deliver the best to my organization.
	Factory Manager
	Marine Products Exporting
	 

	Languages:  Major:  English        To Speak Malayalam, Hindi, Tamil                
	Production Executive
	Marine Products Exporting
	 

	
	Career Objectives

	Hobbies:  Gardening
Date of Birth :3rd May 1966
	Long term association with an organization where my multifaceted skills and work experience can be effectively utilized benefiting mutually.

	

	

	

	


