GANESH
GANESH.256595@2freemail.com  



SERVICE, MAINTENANCE & PLANT OPERATIONS PROFESSIONAL - AUTOMOBILE

Offering an experience of around 8 years across the industry; seeking senior level challenging assignments across Production Plant / Automobile Industry in the domain of Customer Service Operations / Plant Supervision / Spare Parts Management/ Technical Diagnosis etc. 



PROFILE

· Competent, diligent & qualified professional with around 8 years of experience in the area of Service Management, Operations & Maintenance, Breakdown Analysis, Troubleshooting, Safety and Team Management in the Automobile Industry.  
· Presently spearheading efforts with Zoomcar India Pvt. Ltd as Zonal Manager-Technical (West Zone); deft in managing the wide spectrum of tasks including body shop floor control, customer order processing, etc. 

· Expertise in Automotive Customer Service Functions, Overhauling, Repairing and Servicing of Engines, A/C, electrical repair, Periodical Maintenance, Fault finding, Trouble shooting, Denting & painting, Estimation, Insurance claims & Final Inspection.

· An excellent planner and strategist with proven abilities in accelerating growth and generating customer loyalty levels; Adept in managing service functions in mechanical engineering products for enhancing operational effectiveness; streamlining working Standards Operating System. 

· Result oriented & responsible professional with a matured approach and able to make an effective contribution to the performance of a team with good leadership and motivating capabilities; maintaining business relationship with clients and customers to achieve quality product and service norms by resolving their service related critical issues.

Core Competencies:
Service Engineering / Operations • Planned/Preventive Maintenance • Works Management • Resource Mobilization • Quality Management • Troubleshooting/Fault Analysis • Spares Management • Break-down Solutions • Cost Rationalization • Technical/Safety Audit • Safety/Environment Management • Crisis Management • Training & Development • MIS • HSE • Analytical skills• Cross Functional Coordination
Highlights / Achievements:

· Received Appreciation and Certificate from the Management for Excellence in Body shop Management Performance.

· Successfully streamlined the customer complaint handling process, thus enhancing the customer delight.

· Recipient of Best Service Advisor Award for the year 2012 from Audi Pune.

· Best Service Advisor Award for the 1st half 2013 from Audi India.

· Received Best Service Advisor Award for the year 2013 from Audi Pune.



PROFESSIONAL EXPERIENCE
Zoom car India Pvt. Ltd. 





September 2015 to till date
Growth-path:
Zonal Manager-Technical (West Zone)
· Coordination and Supervision – 

· Coordinate, manage and monitor the workings of various departments in the organization. Financial - Review financial statements and data. Utilize financial data to improve profitability. Prepare and control operational budgets. Control inventory. Plan effective strategies for the financial well being of the company.

· Best Practices – 

· Improve processes and policies in support of organizational goals. Formulate and implement departmental and organizational policies and procedures to maximize output. Monitor adherence to rules, regulations and procedures.

· Human Resources –

· Plan the use of human resources. Organize recruitment and placement of required staff. Establish organizational structures. Delegate tasks and accountabilities. Establish work schedules. Supervise staff. Monitor and evaluate performance.

· Communication –

· Monitor, manage and improve the efficiency of support services such as IT, HR, Accounts and Finance. Facilitate coordination and communication between support functions.

· Sales, Marketing and Customer Service – 

· Manage customer support. Plan and support sales and marketing activities. 

· Strategic Input – 
· Liaison with top management. Assist in the development of strategic plans for operational activity. Implement and manage operational plans.
Viiraaj Volvo (Passenger Cars)


 April 2015 - August 2015.
Growth-path:
Service In charge - 




· Strong communication skills to work with customers, suppliers, upper management and employees.
· Accounting skills in order to run a profitable department.
· Marketing knowledge to build a solid clientele.
· Technical and mechanical skills.
· Business-savvy personality.
· Ability to spend long days on feet.
· Detail-oriented trouble-shooting skills needed to make unusual diagnoses.
PASHANKAR CREATION PVT LTD. (Renault Chinchwad)


 June 2014 – March 2015.
Growth-path:
Deputy Manager - After Sales Service:
Dec. 2014 – April. 2015.
Assistance Body shop Manager:

June 2014 – Nov. 2014.
· Responsible to balances short-term needs of the business with longer term strategic priorities; leading by example and inspiring team to deliver business goals.

· Reporting to the main board with full profit & loss accountability; ensuring growth of the business significantly in all areas.

· Responsible for implementing systems, processes, training, development, obtaining approved repair status; working to maintain high standards, ensuring consistency and delivery of excellent customer satisfaction.

· Responsible for managing the overall service activities, i.e. warranty, service follow-up, accidental jobs and handling Balance score card.

· Handling preparation of failure analysis, product complaint report & providing support to the warranty executive along with doing routing correspondence.

· Maintaining follow-up for payment and for serviceable vehicles within due date; preparing estimate, follow up for seeking approval of customer as well as insurance in accidental vehicle case,

· Conceptualizing & implementing servicing of equipments. Proactively identifying the areas of obstruction by conducting failure analysis and taking steps to rectify the same through application of trouble shooting tools.

· Skillfully managing the entire gamut of activities pertaining to Preventive & Periodical Maintenance. Adroitly monitoring and analyzing the equipments to avoid unexpected breakdown and efficiently handling breakdown & modification by applying various efforts.

PASHANKAR AUTO INDIA PVT LTD. (AUDI Pune)



 Feb. 2011 - March 2014

Assistance Manager (Body & Paint):

April 2012 – March. 2014.
Service Advisor (Body & Paint):


Feb. 2011 - March 2012.
· Assisted the Body shop Manager in the efficient and profitable operation of the Body shop.  Established guidelines and maintain loading and control procedures to maximize customer satisfaction and meet completion times.

· Provided assistance to the Body Shop Manager in preparation of reports that provide management with information about service activities in the workshop; ensured that all quality procedures are adhered to.

· Coordinated with Parts /Purchase Section to provide workshop with spare parts and ensuring that VOR cases are given priority and follow up done regularly.

· Handled workshop quality, undertook random quality checks of completed jobs, as and when necessary; took action against the non-acceptable service / maintenance through internal workshop test.

· Ensured that routine maintenance of tools and equipment is properly carried out and any defects are reported & rectified on priority.
· Perform such other activities as requested by the Body shop Manager; assisted and supported the customer facing staff in all activities. 

· Established standards of housekeeping for the whole site and ensured that waste material is controlled and disposed of in accordance with regulations. 
· Provided measure and reviewed key performance information to the workshop team.

· Promote all services of the Body shop to customers when the opportunity arises.  Ensured that customers facing staff represents the Group in a professional manner and a high level of customer service assistance is provided.

BAFNA AUTO CARS INDIA PVT. LTD. (Deccan Honda)

 25th May 2007 – Feb. 2011
Service Advisor (Body Paint & Service) 
· Enhanced Body Shop Business; carried out day-to-day planning strategies, targets, production schedules, along with resource allocation for optimum output.

· Minimized performance bottlenecks for high productivity by maximizing men, material & machine utilization; managed Floor Monitoring of entire Body shop.
· Handled business development, service vehicles and accidental vehicles; created a friendly and welcoming environment for retaining customers. 
· Prepared estimation for accidental cars under Insurance claim and handled outstanding recovery from concern Insurance companies; dealt with Insurance Surveyors. 

· Handled preparation of failure analysis & product performance, day-to-day warranty claim preparation for parts & labour through DMS as per principles and dispatched failed parts to principles.

· Conduced follow-up for seeking approval; handled Dealer Balance Score Card and DMS successfully.



EDUCATIONAL & PROFESSIONAL CREDENTIALS

ITI. MMV
H.S.C. (Science)
S.S.C.
Technical / Computer Skills:

Windows, MS Office, ERP Packages (Dealer Management System (Developed by Honda, Audi & Renault)
Professional Trainings Attended:

· MT Training in Deccan Honda, Satara Road, Pune.

· H-Smart Training at HSCI, Mumbai. 

· Audi Kick start training at Chennai in November 2011.

· Audi Service Core Process Training at Mumbai in November 2011.

· Audi selling skill Training at Mumbai in December 2011.

· Audi Service Marketing Training at Chennai December 2011.

· Audi Service Advisor Certification December 2011.

· Goodwill warranty training at Pune in March 2012.

· Audi Q CLT and A4 PI Training at Goa in May 2012.

· Audi Q- Central Launch Training and new Q5 PI at Delhi in January 2013.

· Audi Product Advanced A4 and A6 at Mumbai in August 2013.
· Served as a Part of the Pilot Project for Audi Service Advisor Assessment.



