Ahmed
Email
: 256693@gulfjobseekers.com 
HR Strategist


An innovative, highly motivated and visionary Senior HR leader, results orientated; setting vision, mission, strategic direction and planning for high growth, in large organisations. Designs and implements policies, employer value propositions, analysing the outsourcing of HR services and functions for the whole organisation. Understands the language of the business, giving 100% daily to the organisation. An outstanding relationship builder with highly developed emotional intelligence, empowering people through coaching, training and performance management. Empathetic and supportive, whilst expecting and delivering excellent quality outcomes. English, Arabic and French speaking; seeking a senior HR role with an international organisation in the Middle East.

CORE COMPETENCIES


▪ Setting People Strategy ▪ Succession Planning ▪ Aligning HR to Business Strategy ▪ Policy Development ▪ Talent Management ▪ Training Plans and Continuous Professional Development Schemes ▪ Training Needs Identification and Analysis ▪ Conflict Management ▪ Leading Large Corporate-wide Change Initiatives ▪ Organisation Design and Restructuring ▪ Health and life insurance policies ▪

KEY SKILLS/ACHIEVEMENTS


· HR and Business Strategy Alignment – Experienced in developing strategic objectives in alignment with business needs and delivering challenging projects on time through clear planning and direction. Throughout my Human Resources career in a large Multinational organisation with 15,000 staff worldwide, I developed sustainable partnerships with operations and departmental heads, enhancing greater understanding and improved responsiveness to the division/sector’s HR needs. Crafted and implemented a full suite of HR policies and practices to optimise the utilisation of human resources and improve retention of employees within division/sector.
· Management of change – Efficiently achieves business turnarounds by managing culture change, gaining commitment to the new direction, forming result driven teams and setting clear goals and accountabilities. While with Transocean, effectively assisted leading the efforts for integration in the Mediterranean and Middle East during the merger between the World’s two largest offshore drilling companies (Transocean and Global Santafe), which affected around 4000 employees in 2007, ensuring a smooth integration of the two systems and harmonious assimilation of the workforce.
· Organisation Design and Restructuring – Proactively creates an ongoing and effective connection with senior executives to ensure the long term growth of the company. As Mediterranean Division Human Resource Manager established a new HR function by introducing frameworks for recruitment and performance management. Attained achievement milestones by drawing up new policies and procedures, introducing banding structures and steering the implementation of an efficient Management information systems (MIS). Created an improved work culture and improved HR governance in line with the overall strategy and business vision.
· Workforce Planning and Development of Career Paths – Adept at planning human resources for a large international oil drilling organisation with 15,000 staff worldwide. Established a strategic partnership with local human resources and operations management to identify best candidates worldwide and suggest swaps, while considering nationalities and their influence on job class. Proactively built a database system with all relevant information on employees to allow competent talent management and increase staff retention.
· Negotiation of Health & Life Insurance schemes for organization employees – As HR Manager I would "partner" with a vendor so that we both meet the corporate goals and objectives by signing the contract that benefit both parties in every area while achieving a fair and equitable deal.
· Employee relations – Recognised for building harmonious labour relations regardless of the challenging conditions. While managing a Split between Transocean and Shelf Drilling (Global Santafe) in 2012, successfully handled all issues related to employment contracts, compensation and benefits, which affected about 4500 of the workforce. Effectively prevented the company from entering into serious conflicts by transparent and respectful communication and maintaining the integrity of the change process.
· Conflict resolution – A calm and patient negotiator, focused on a win-win outcome. Positively settled a lot of the company’s legal cases which waived the company hundreds of thousands of dollars in compensation.
· People Management – Emotionally intelligent manager with strong international exposure and multicultural awareness, having worked and dealt with employees in the Middle East, Asia Pacific, Europe and USA.
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CAREER HISTORY


Transocean – Dubai, UAE
June 2007 - present

Transocean is a leading international provider of offshore contract drilling services for oil and gas wells with 15,100 personnel worldwide, listed on the New York Stock Exchange (NYSE) and on the SIX Swiss Exchange. Joined the company as PR, Rigs & Cairo Office Administrator in June 2007 and since then I have been taking roles of increasing responsibility across diverse company divisions.

	Workforce Planning Manager – Asia, Pacific and India,
	April 2014 - January 2015

	Mediterranean (MED) Division Human Resources Manager,
	October 2012 - April 2014

	Med Divisions Offshore Workforce Planning Manager,
	March 2010 - September 2012

	Rig Administrator (Based in Cairo office),
	January 2008 - February 2010

	PR, Rigs & Cairo Office Administrator,
	June 2007 - January 2008

	Key responsibilities:
	


· Workforce planning and Recruitment – Establishing a strategic partnership with local human resources and operations management to support the company’s workforce planning needs and sourcing of capable and competent personnel to fill offshore vacancies including rig moves and individual transfers. Managing succession planning and recruitment.
· Strategic Planning – Developing effective partnerships with operations and departmental heads to enhance greater understanding and improve responsiveness to the division/sector’s HR needs. Crafting and implementing effective HR practices to improve retention of employees within division/sector.
· Training and Development – Identifying and managing the training and development requirements of the HR department and other business units.
· Finance – Preparing and managing human resources budget within established parameters and providing statistical information related to salary surveys and personnel costs.
· Compensation and Benefits – Facilitating collection of salary and benefits market data and conducting necessary analysis to support sector salary and benefit proposals/adjustments. Developing compensation and benefits packages for new national hires and supporting the Unit in the development and communication of expatriate packages. Ensuring compliance with Equal Employment Opportunities (EEO) policies and training managers/personnel to ascertain full understanding of EEO and Ethical Compliance requirements.
Selected achievements:

· As Workforce Planning Manager-APAC and India, effectively established a strategic partnership with local human resources and operations management to identify best candidates worldwide and suggest swaps, while considering nationalities and their influence on job class.
· Built a database system with all relevant information on employees to allow efficient training and development, talent management and enhancing staff retention.
· At Mediterranean Division effectively established a full-fledged HR function, drafted HR systems and policies to optimize the utilization of the company’s human capital.
· In the capacity of Mediterranean Division Human Resource Manager, strategized the Split between Transocean and Shelf Drilling (Global Santafe) in terms of human resource management. Took charge of integrating all HR systems and policies to enable a smooth transaction execution.
· At a time of dramatic transformations, competently handled the company’s internal and external communications to ensure that no damage occurred to the company’s reputation and the employees of both companies were treated with fairness throughout the transformation process.
· Successfully negotiated with staff representatives and senior management to resolve conflicts arising and prevented the company from entering into legal disputes and paying expensive compensation.
· Proficiently managed recruitment, learning and development, as well as compensation and benefits functions, ensuring accurate level of human resources to enable undisturbed operation of the company’s divisions worldwide. Managed to crew up rigs’ offshore personnel for each new rig in countries like Saudi Arabia, UAE, Egypt, Turkey, Australia, India, Angola, Nigeria and other parts of Middle East, Africa and Asia, for clients like Saudi Aramco, ENI, Exxon, British Petroleum, British Gas and others. Managed all recruitment processes from resourcing, interviewing, hiring, medical and mobilizing of more than 4000 rig personnel.
2

Temptation Tours PTA, Ltd is leading Australian Tour Operator.
May 2004 – June 2007

Middle East Regional Manager

Responsibilities:

· Managed Middle East franchised offices of an Australian tour operator in Cairo (Egypt), Amman (Jordan) and Rabat (Morocco).
· Composed all tours itineraries and quotations and in charge of tour files, reservations and movement.
· In charge of marketing activities in the region.
Achievements

· Finalized deals with service providers and hotels.
· Played a pivotal role in drafting the company’s business plan for the region and marketing of their offers in the region.
· Adeptly prepared and presented presentations for FAMIL Trips.
· Resourcefully worked on programs in conjunction with destinations tourism authorities.
· Liaised with tour group guests, including tourism ministers, tourism authorities, historians and Egyptologists.
EARLY CAREER


	Olympic Group for Investments
	June 2001
	– May 2004

	Administrative Executive Assistant
	
	

	Gecko’s Adventures PTA, Australia
	November 1999
	– May 2001

	Tour Leader
	
	

	The Imaginative Traveller LTD, England
	June 1996 – August 1999

	Tour Leader (Egypt)
	
	


Special Projects


Department of Tourism and Commerce Marketing (DTCM) – Dubai UAE
May 2015– August 2015

Consultant, Organizational Development & Training

Responsibilities:

· Responsible for the overall organization development activities at DTCM.
· Developed the organizational development policies and procedures across DTCM in coordination with the Human Capital (HC) Director and ensured the proper implementation.
· Supported the implementation of DTCM’s strategy.
· Maintained and implemented the strategic talent management programs in coordination with HC Director and other departments, and assessed the impact of these programs on the organization culture and performance. Programs included; Emiratization, employee engagement, employee relations initiatives and succession planning for critical positions.
· Developed the training and development strategy with the support of the HC Director, ensuring the alignment with DTCM’s overall strategy and future business needs in terms of creating the talent pipelines with the required skill sets.
EDUCATION


	Human Resources Management Diploma, American University in Cairo
	2012

	Egyptian Labour & Social Laws Course, SETTEC
	2007

	Travel and Tourism Certificate, American University in Cairo
	2005

	Bachelor of Arts, Ain Shams University, Faculty of Arts, English Department
	1996

	
	

	PERSONAL DETAILS
	

	Date of Birth: 25th May 1973
	Citizenship: Egyptian

	Marital Status: Married
	Driving licence (Dubai):Yes


References available on request
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