PRAKASH


Spare Parts Management/Inventory Management/Warehouse (Automobile Industry)

Professional with 22+ years’ experience. Demonstrated professional excellence in streamlining entire spares management activities to meet requirement of workshop / branches. Deft in warehouse management, material/inventory management for streamlining entire in-bound supply chain management. Strong team leader builder and facilitator, fostering an atmosphere that motivates highly talented professionals to balance high-level skills with maximum productivity. Experienced in working within the constraint of limited resources to effect change. Excellent man-management, time management, leadership and negotiation skills; Computer literate.

CORE LEADERSHIP QUALIFICATIONS

( Warehouse Management ( Inventory Management ( Spare Parts Management ( Materials Management ( Procurement
( Vendor Development ( Record Maintenance ( Orders Management ( Materials Planning ( Business Development 
( MIS  ( Training & Development ( ERP

CAREER PROGRESSION

Parts Operations Manager, 
Automotives Oman, June 2013 To December 2015.
(Dealers for Chrysler, Dodge, Ram & Jeep Cars in Muscat, Oman)

Managing entire Central Parts Warehouse operations of the Inventory / Spares with final accountability to ensure availability and movement of entire range of spares to meet servicing requirements. Accountable for conducting ABC, FSN And SOQ Analysis, Ageing & Turn Over Cycle Analysis and set min/max and reorder level. Maintain proper Stock holding and Stock Mix ratio. Review of back order Parts on regular basis. Material Planning. Implemented the concept of MIS reporting to update the Management on regular basis. Drawn up plans for liquidation of Non Moving Parts. Interface and coordinate with Customers, suppliers, transporters and other departments. Incharge to take the initiative of conducting perpetual Inventory and regular Stock Auditing. Liaising with Government Ministries to obtain approvals for importing Parts and Lubricants. Responsible for Spare Parts Sales including Wholesale & Exports and Branch Distributions. Arrange training Programs for Staff. Co-ordinate with Sales, Service and Body Shop for smooth Operations. Communicate with Principal Company for ensuring timely delivery of Shipments. Ensure Prices are amended according to the updates received. Handling Scrapping procedures.
· Have optimized the Inventory Level by implementing proper stock holding and stock mix policy
· Achieved a turn over cycle of 3.5 which was earlier 1.9
· Achieved 106% Purchase Target ensuring around 90% of Purchases are made on Stock Orders

· Team awarded as Top Performers from Fiat Chrysler Group for achieving the Parts Target during the Year 2014
· Achieved 15% increase in Annual Sales, ensuring monthly Sales Targets are reached

· Have ensured the availability of spares and maintain a healthy service level 

· Have ensured the accuracy of the Stock by minimizing the discrepancy rate

· Have ensured maintaining a healthy Gross Profit
Inventory Controller, M/s. Al Nabooda Automobiles LLC, June 2011 to Dec 2012
(Dealers for Porsche Cars in Dubai)

Accountable for conducting ABC, FSN And SOQ Analysis, Ageing & Stock Turn Over Cycle Analysis and set min/max and reorder level. Managed entire operations of the materials/spares department with final accountability to ensure availability and movement of entire range of spares to meet servicing requirements. Implemented the concept of MIS reporting to update the Management on regular basis. Organized various training sessions for the team to enhance their performance. Drove the initiative for arrangement of parts & accessories at all showrooms and other places for display. Drawn up plans for liquidation of Non Moving Parts. Interface and coordinate with suppliers, transporters and other departments. Took the initiative of conducting perpetual Inventory and regular Stock Auditing.
· Developed and implemented systems to procure parts on Sea Freight, thus saving the Customs & Freight Charges. 
· Geared the activities for distribution of parts to Dealers and other Branches.

· Devised effective strategies for location and categorization of parts in scientific manner and computerized environment.

Manager - Spare Parts, M/s. Volkswagen Palace Cross, June 2009 to August 2010

(Dealers for Volkswagen Cars in Bangalore)

Strictly observed the principle of Right Product, Right Supplier, Right Quality, Right Price and Right Time. Formulated plans for cost effective buying through long term procurement strategy in coordination with different agencies involved. Meticulously handled all types of Spares parts queries, ordering Process, claims and all types of Spares Work with all Related Queries and all A/C work of Spares parts Department. Efficiently liaised with parent company & logistics agents for quick arrival of parts.
· Distinction of establishing the Spare Parts department independently.

· Having credential of implementing VW Standards at Spare Parts department as specified by NSC India.

· Responsible for ordering & procurement operations of spares, accessories, etc. from parent company.

Manager - Spare Parts, M/s. Al Ahwal General Trading Company, October 2008 to May 2009

(Division of Al Ahwal Group of Companies and sole Dealers for Volks wagon, Audi, Skoda and Seat cars in City of Sana’a at Republic of Yemen)

Developed plans for enhancing the sales of spare parts by 35% by implementing various Plans and achieving parts targets. Contributed significantly in inventory valuation & reconciliation. Conducted ‘SWOT’ analysis and utilized findings for designing customized strategies to enhance customer services. 

· Credited for introducing various ideas & plans to improve the Standards of Service. 

· Won big applauds for implementing ISO in various departments and maintaining its documentations. 
· Initiated the system for the first time to market the spare parts & accessories outside the counter.
· Built and nurtured relations with Workshops, Dealers, Fleet Owners and Customers and enhance Sales by 42%

Manager – Spare Parts, M/s. Advaith Motors Pvt Limited, Bangalore, January 2005 to October 2008

(India’s largest & No.1 Dealer for all types of Hyundai Cars)

Developed Vendors and negotiated with them to supply the best qualitative products on most competitive prices. Designed & developed plan to improve service levels led alternate vendor development, project harvest and delivered savings objectives. Commended for computerizing all Transactions, thus reducing the expenditure of Stationeries by 22%.

· Drove the efforts to maintain minimum Inventory and an output fill rate of 98%. 

· Shouldered the responsibility in minimizing the stock discrepancy with 99% accuracy. 

· Developed plan and achieved a score of more than 98% in Dealer Evaluation Program.

Probationary Officer, M/s. George Oakes Limited, March 2004 to January 2005

(Distributors for TELCO and other OE Spare Parts)

Drove initiatives in negotiating with the suppliers to deliver products well within the scheduled time on the most competitive rates and payment terms. Entrusted with the onus of Physical verification of materials for freezing technical specifications and also to enhance the specifications wherever required

· Defined parts and accessory pricing, monitored market prices & changes, planned orders, schedule supply, ensured inventory control. Strategically devised accessory promotion plans, prepared order for accessories & handled support business plan.

Junior Officer – Stores, M/s. Skoda Auto India Private Limited, Aurangabad, December 2002 to March 2004

(A Volks Wagon Group Company, Manufacturer of all types of Skoda cars)

Distinction of achieving the responsibility of setting up the Warehouse and introducing ERP (IIS). Recognized for curtailing stock discrepancies & handling more than 10000 Line Items. Drawn up plans for liquidation of Non Moving Parts and disposal of scrap and surplus Materials. Interface and coordinate with suppliers, transporters and other departments.
· Team leader for shifting the Plant to new location and setting up the new Warehouse, without affecting the supply of Parts to Dealers

· Nominated for reducing the Inventory Cost by 20% through identifying the parts not suitable for Indian Vehicles and supplying back the same to the Parent Company

PAST EXPERIENCE
Asst. Manager – Spare Parts, M/s. Trident Automobiles Private Limited, November 1998 to August 2002

Stores Incharge, M/s. Jain Distributors, Bangalore, November 1996 to November 1998

Branch Incharge, M/s. Bangalore Motor Owners Consumers Co-Operative Society Limited, Bangalore, Oct 1991 to Nov 1996
EDUCATIONAL BACKGROUND

· Bachelor of Arts (BA), India 
· I.T.I.(Automobiles), Industrial Training Institute, India 

· S.S.L.C., B.E.L. High School, India 
TRAINING & SEMINAR ATTENDED
· ERP Training 




        (
Warranty Training 

· Systematic Ordering Process & Inventory Control        (
Transit Claims & Computerized Binning Systems

· “MICRO-CAT” Electronic Parts Catalogue System         (
Specialized Elementary Training conducted by Volkswagen India                                                                                                                                                                                                              
· Specialized Training on Service Advisor Skills 
        (
Microsoft Excel 2007 Level 2 Course 

I T SKILLS
(       MS Office



   

(
AUTODEAL & IIS – Dealer Management System (Oracle Base)

(       GDMS - Global Dealer Management System 

(
DPOS - Dealers Parts Operating System (Hyundai)

(       MICROCAT – Electronic Parts Catalogue for HYUNDAI       (
SD PORTAL – Online Ordering Software for VW & SKODA
(       ETKA – Electronics Parts Catalogue for VW, AUDI, SKODA
·   Kerridge ADP Autoline 



Date of Birth: 18th Nov 1966

Languages Known: English, Hindi, Kannada, Tamil and Telugu.
Hobbies: Music & Books

Extra Curricular Activities: Yoga Practitioner & a good Cricket Player
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