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Venkat 
Professional Objectives

To seek a challenging position, offering responsibility and rewarding experiences in sales, Operational Services in Freight & logistics and warehousing, at the same time maintaining a high standard of Work Quality and Professionalism
Highlights of Professional Experience

Along with a strong training and educational background, I would bring to the position more than 11 years of related experience, a superior work ethic, developed skills and a commitment to excellence. 

I have expanded and refined my talents and would welcome the opportunity to showcase them for you. 

· Over 11 years of Shipping, Cargo & Logistics and Aviation ( Saudi, Czech Airlines ) operational experience in Air and Sea Freight forwarding companies at different levels, in the UAE Region.

· Specialized in handling of CMA-CGM ships pares in UAE Region.

· Substantial knowledge and exposure in Air, Sea & Land Cargo.

· Awareness of International Market trends in general and the Gulf market in particular.

· Specialized in handling of Perishable and Dangerous Goods, Live Animals and valuables Shipments.

· Computer literate could work on Windows base applications, E-mail and Internet.

· Managing and supervising ability of office / warehouse /stores 
· Airport Handling, Pre Build up, Load Sheets, preparing security and customs procedures and supervision of Loading & Palletizing of cargos etc.
· UAE Driving License and also own a car

	

	Air Freight Manager 

	                                                                    January 2015 –  December 2015


Responsibilities:
· Manage and monitor the team performance and initiate corrective action
· Ability to perform and execute complete Air freight operations in timely manner as per the requirements of carriers in UAE
· Handling of Chapman charter flights at Sharjah airport.
· Co coordinating & arranging shipments at Abu Dhabi airport both import/export
· Excellent knowledge of the air freight product with a background in operations and commercial role  
· Smooth Handling of Global Village Accounts with all their air shipments (daily perishable shipments)
· All regional and area policies and procedures are effectively implemented and adhered.
· Build up strong network with other customers, airlines and agents so that we can offer the best service in airfreight business.
· Establish and maintain good rapport with key customers for their continuous support
· Accountable to supervise and monitor daily the cash transactions in the branch office.
· 3PL warehouse knowledge of inbound, outbound goods storage etc.
· Receiving, warehousing, and distribution operations by initiating, coordinating, and enforcing program, operational, and personnel policies and procedures.
· Compliance with state and local warehousing, material handling, and shipping requirements by studying existing and new legislation; enforcing adherence to requirements; advising management on needed actions.
· Safeguarding (Health & safety) warehouse operations and contents by establishing and monitoring security procedures and protocols.
· Controlling inventory levels by conducting physical counts; reconciling with data storage system.
· Completing warehouse operational requirements by scheduling and assigning employees; following up on work results.
· Maintaining warehouse staff job results by coaching, counselling, and disciplining employees; planning, monitoring, and appraising job results.
· Contributing to team effort by accomplishing related results as needed.
· Acquire the lowest airfreight cost from various sources.
· Responsible for the attendance and general administration of the branch which included but not limited to ensuring all staff attendance, leave, overtime is supervised and administrative required of stationery, job files and other requirements are managed.
	Toll Group-Australian Based company

	Supervisor – Air Freight , Ship spares (CMA - CGM)

	                                                                    December 2012 –  December 2015


Responsibilities
· Supervising entire Import & Export team
· Handling CMA-CGM ship spares in UAE region.
· Co-Ordinatiing with CMA-CGM  H/O and their suppliers for on time deliveries and collections.
· Maintaining all the import shipments and tracking them and updating to the sales team
· Solving the Import issues like Customs, Municipality & TRA
· Co-ordinating with sales team and customers for smooth import clearance and delivery.
· Checking all the import jobs if all the documents are proper for clearance.
· To ensure on time and accuracy in invoicing, costing of all related costs in EDI Cargo wise
· Discussing the issues with immediate air freight manager about the shipments & staff problems.
· Organizing & planning the deliveries 
· Issuing the Dnata Deliver orders and A T A Approvals from customs 
· Preparing customs bill of entries on E-Mirsal 2 (Import & Export), sorting the issues with E-Mirsal 2 department if any disputes

· Fully aware of entire UAE customs procedures in all zones.
· Fully knowledge about Dnata Calogi & EK Sky Chain.
· Offering special proposals to our regular customers, negotiating rates for Our clients with the Shipping Lines, Airlines, and regular follow up, and closing in the deal.

· Giving the best service to Customer and make them understand about the procedures & giving them suggestion about freight forwarding like import & export

· Survey of Cargo for Packing, and local moves, handling Insurance matters, supervision of Packing, Stuffing, Destuffing and Land Transportation. 
· Close communication with the global TGF network
· Handling of Export Freight Forwarding activities like Customs, Documentation, clearing, forwarding.

· Being in constant touch with regular customers and offer solutions & proposals.

· Correspondence/communication with overseas agents for smooth handling of Import/export requirements.

· Direct contact with the airlines and negotiating better rates, booking the space etc.

· Attending all customers from requirements to servicing through emails and telephonic co-ordination

· Regular follow up with airlines for the status of the shipments and keeping the customers and management updated with accurate information.

	International Maritime and Aviation LLC (IMA) , Dubai – UAE

	Operations Analyst – Air Freight Import& Export, Warehouse

	                                                          September 2010 – September 2012


Key Responsibilities:
· Handling of Export Freight Forwarding activities like Customs, Documentation, clearing, forwarding,                packing, Crating, and Palletizing, transportation, Local moving mainly through direct customers.
· Coordinating with jebel ali branch as well as customs for smooth documentation to transfer the goods to airport
· Offering special proposals to our regular customers, negotiating rates with Shipping companies & Airlines.

· Correspondence/communication with overseas agents for smooth handling of Import/export requirements.

· Direct contact with the airlines and negotiating better rates, booking the space etc.

· Attending all customers from requirements to servicing through emails and telephonic co-ordination

· Regular follow up with airlines for the status of the shipments and keeping the customers and management updated with accurate information.
· Preparing customs bill of entries on E-Mirsal 2 (Import & Export ), sorting the issues with    E-Mirsal 2 dept if any disputes
· Worked on Dnata Calogi system & Emirates sky chain system for issuing AWBS and other related jobs.
· Managing / Monitoring Overall Warehouse & Office work.
· Follow up with shipping companies for any problematic issues.
· Bringing new business and maintain all old customer relationship for future business.            
· Developing more business with existing clients and identifying, exploring new market area both local and international.
· Preparing Quotations, Agency Agreements and Tenders to different customers.
· Being in constant touch with regular customers and offer solutions, proposals and our new products.
· Correspondence/communication with overseas agents for smooth handling of Import/export requirements.
· Preparing Invoices, bills and Accounting Registers etc.,..

· Preparing Cargo Sales Rates and distributing to Cargo Agents, Freight Forwarding and Shipping companies.
	M/s ALTA CARGO (A Div. of Al Ghaith & Al Moosa Travel agency)

	Asst. Operations Manager – Air & Sea Freight (Export-Import).

	                                                               June 2004 – Jul 2010


Experience & Responsibilities
· Handling of Import & Export Freight Forwarding activities like Customs (DCV,DAFZA,JEBEL ALI) , Documentation, clearing, forwarding, packing, Transportation Dept
· Handling of Air , sea ,land transport shipments and organizing with the team,

· Having Good contacts all the Airlines,

· Fully aware of freight forwarding &  Logistics operations. 
· Preparing Quotations, Agency Agreements and Tenders to different customers.

· Preparing Invoices, bills and Accounting Registers etc.
· Ensuring our Sales and Operations department extend quality and satisfactory promoting Cargo Sales for our principle GSA Carriers Saudi Arabian Airlines, Czech Airlines and Syrian Air and liaison with our principles.

· Direct contact with the cargo agents for their day to day cargo movements, after sales services, quoting Ad hoc rates, booking the space etc.,

· Airport Handling, Pre Build up, Load Sheets, preparing security and customs procedures and supervision of Loading & Palletizing of cargos etc.
· Creation of AWB.

· Sending pre booking notes and pre alerts.

· Tracking of shipments and issuing POD’s

· Negotiating rates as per supervisors request and guidance. 

· Data Entry in Oracle
Education
· Bachelor’s Degree Passed from Osmania University, India.

· Passed Senior English Typewriting Course (45wpm) and knowledge of operating AIRLINE SITA SYSTEM.

· Passed Dangerous Goods Regulations Course from Skyline University College.

· Proficient in Computer Applications.
· Worked on EDI, Oracle & ERP systems
Strengths
· Self-Starter, Dynamic Leadership Qualities.

· Effective Communication, Persuasive and Convincing Skills.

· Aggressive Team Player, Hardworking with Positive Attitude.

· Able to work under pressure.

· Innovative, self-motivate and totally committed to work.

personal Information
· Date of Birth

: 16th June 1979
· Nationality

: Indian

· Marital Status

: Married
· Visa Status

: Employment Visa

Languages

· Ability to correspond and converse fluently in English, Hindi, Telugu
References
Available on request
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