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SENIOR LEVEL ASSIGNMENTS
~ Sales & Marketing ~ Retail Operations ~ Business Development ~ Relationship Management ~
Enterprising leader & planner with a strong record of contributions in streamlining operations, invigorating businesses, heightening productivity and improving systems & procedures

Location Preference: Flexible
Industry: Retail Sales OR Administration
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Profile Summary 

· Result-oriented Professional with more than 10 years of experience in: 

Sales & Marketing, Purchase & Stock Management, Shrinkage Management, Training & Development, Strategy Formulation, Business Development, Team Management, Inventory Control & Management, Relationship Management
· Currently associated with Al Maya International LLC, Dubai, UAE, as Manager.

· Previously was associated with Choppies Group of Companies, Gaborone, Botswana as General Manager
· Experience in managing store operations including customer facilitation, stock management and maintaining minimum balance quantity of each product
· Gained experience in executing various promotional activities and escalating business, profitability & market coverage
· Pioneered in checking & reordering for replenishment of stocks; tracking and maintaining optimum inventory levels in the stores for all SKUs

· An enterprising leader with skills in leading personnel towards accomplishment of common goals
[image: image5.jpg]



Work Experience 


	Work

Experience


	1999-2003

Medical

Transcriptionist
	2003-2006

Chief Medical

Transcriptionist
	2006-2015

General 
Manager
	
	Since April 2016

Manager
	


Since April 2016

AL Maya International LLC, Dubai, United Arab Emirates. 
Growth Path:

April 2016- Present

Branch Manager

Since May 2006

Choppies Group of Companies, Gaborone, Botswana
Growth Path:

Jun’13-Oct’15


General Manager
Jun’09- Jun’13

Regional Manager

Jun’08- Jun’09

Store Manager

May’06-Jun’08

Assistant Manager

Role as General Manager:

· Leading a team of 8 members as Store Managers with 25 Assistant Store Managers and 3 Departmental Managers and each store accommodates approx. 60-80 hourly associates 
· Operating for day-to-day affairs of the stores to attaining the set targets

· Ensuring the operations for promotions and communications & implementing the same to customers as well as team
· Dealing with suppliers for buying, pricing / deal negotiation 

· Managing the operations for:

· Man power management (HR, administration & staff development)

· Stock fill rate and inventory control
· Standard operating procedures and statutory control
· Strategic decision making (crisis management)

· Attaining the set margins (financial performance)

· Streamlining & implementing various customer service management and training programs such as food festival, product in-store promotions, product advertisement events in association with suppliers, road shows, customer oriented recreational activities, etc.
· Conducting the market research for understanding the latest trends & exceeding the client requirement

· Imparting the solutions for business & areas to the team

· Making plans for succession in the area through the identification of customers with potential
· Governing the operations for personnel management, merchandise selection and presentation, and store operations
· Performing training sessions for new and existing staff, both expatriate and local management
· Liaising with all departments and providing guidance to keep good and safe production atmosphere
· Formulating the targets for the stores and monitoring and assist the stores to perform
· Ensuring the cost control in all divisions including service departments (bakery, takeaway, butchery, fruits and vegetables)
· Controlling stock and shrinkage management operations
· Managing the opening of new stores (two new stores and one takeover)
Highlights:

· Received appreciation and recognition through promotions; got promoted as Store Manager within two years after joining the Retail Group, got promoted as Regional Manager after successful store management of one year with high emoluments, and continues now as a successful General Manager Since Jun 2013  
· Took initiatives for ensuring growth of the organization by conducting regional birthday promotion in association with major suppliers, customer oriented programmes during festive season, deposit canvassing for group buying in festive season, month-end promotional activities, customer-oriented competition on various aspects and providing gift coupons/vouchers for winning customers, etc.
· Augmented revenue by 1.7% and market share by 11% through the implementation of effective negotiation strategies, cost management, and customer relationship strategies 

· Developed strategic and operational sales plans which resulted in 7% increase in overall sales and gross margin

· Trained and developed a team of  16 new field sales executives who achieved an average of 90% of their sales targets within their first 3 months
Role as Store Manager:
· Manage total store level operations, training, evaluation, and work schedules.

· Handle budge planning and tracking, accounting and payroll.

· Coordinate inventory control, receiving, merchandising (plan-o-grams)

· Interview, hire, train, mentor, coach, and evaluate performance of associates.

· Ensured excellence in customer service and resolving problems at the store level.

· Conducting meeting with junior managers and hourly associates.

· Responsible for every phase of day-to-day store operations.

· Maximize sales and profitability of the store.

· Staff management.

· Ranging of products.

· Buying from the local market; especially vegetables.

· Inventory controlling.

· Analyze results and report to GM.

 

Role as Assistant Store Manager:
· Controlled and documented inventory supply and stock room management.

· Coordinate the induction and training of new employees.

· Shrink and dump control.

· Providing necessary assistant for merchandising.

· Taking necessary controls regarding opening and closing store.

· Offering motivation and supervision to the employees.

· Ordering, receiving and registering Inventory.

· Human resource management at primary level.

· Cash management and banking procedures.

· Reporting to Store Manager. 

Previous Work Experience 
2003- 2006

Cambridge System Solutions, Tamil Nadu as Chief Medical Transcriptionist 1999-2003

Heartland KG, Tamil Nadu as Medical Transcriptionist


1999- 1999

Government Welfare Organization, Kerala as Office Secretary

1996- 1999

Mohandas & Associates (Chartered Accountants), Kerala as Accountant & 


Computer Operator
Academic Details
2014

MBA (Retail) from Sathyabhama University, Chennai
1998

Post-Graduation Diploma in Computer Application from P.G. Centre, Thrissur
1996

B.Com (Co-Operation) from Sree Krishna College, University of Calicut, Calicut
1995

B.Com (Cost Accounting) from Sree Krishna College, University of Calicut, Calicut
Others:
· Accounting Package (Tally) in 1999

· Typewriting English (Higher) in 1996
Personal Details 
Date of Birth

:  30th May 1975
Languages Known
:  English, Malayalam & Hindi
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