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CURRICULUM VITAE   
Ramjee 

Logistics Professional

PERSONAL INFORMATION 

NAME: RAMJEE 
Sex: Male 
Date of Birth: 17/04/1965 
Nationality: Indian 
Religion: Hindu 
Marital Status: Married 
Language Known: English & Hindi 
Professional Summary

Professionally qualified and experienced Mechanical Engineer offering 23 years experience in Logistics Operation implementation within Pipe manufacturing and all type of Anti corrosion & Concrete Weight Coating organization for Oil, Gas and Water pipeline projects.

AREAS OF EXPERTISE

	 Transportation Matter , ODC HSE , Quality
	Load Out/ In operation 
	Logistics planning, insurance 
	Operational excellence , Material Handling

	Cost reviews 
	Shipment Planning, Customs Clearance
	Customer focused, client interaction 
	 Business Support,  Regulatory compliance

	Manpower Management
	Stock management 
	Workload forecasting , Project Coordination
	Warehousing / Space Management


Task-focused, enthusiastic and resourceful logistics professional with highly developed negotiation skills and change management experience. Extensive knowledge of current OH&S procedures. 
CAREER OBJECTIVE:
 “Seeking a challenging Logistics position, desire to engage positively in all aspects of logistical Issues. strong commitment to maintaining quality, HSE, contributing to improvements and supplying an outstanding services . Willing to utilizes my abilities,  innovative ideas and active personality to develop my skills and  also the growth of the organization.”

Last Company’s profile 

PERSONAL SUMMARY 
Workaholic, matured, Confident covered with high degree of enthusiasms ready to accept any kind of challenges, target oriented and able to manage change situation according to the circumstances needed. 

Communication and Leadership Skills 

Communicate effectively to build and maintain relationships both internally and externally, and negotiate agreements. Practical leadership approach to manage workplace change, with a focus on staff training and development. 
CAREER HISTORY
Over 23 Years experience in diversified responsibilities  as Logistics professional and different location in India and middle east ( South, North and Western part of India,  UAE, OMAN, and Saudi Arabia etc...)  
 Responsible for all on site aspects of the logistics, supply chain, and customer delivery operations. In charge of making sure that each stage of the distribution process is progressing on time, on budget and to the right quality standards. Able to handle multiple responsibilities with equal flair. 
Duties
· Performing as a liaison with client, customers and suppliers. 

· Identifying and analyzing logistic problems. 

· Implementing and developing new solutions on logistics issues. 

· Planning customer logistic operations. 

· Preparing operation budget for approval. 

· Managing and maintaining good relationships with all the interesting parties. 

· Determining customer's needs and providing accurate logistic resources. 

· Handling supply of logistic related record. 

· Providing assistance in implementation of logistic system. 

· Maintaining update knowledge of logistic related issues. 

· Conducting survey in terms of logistics and customs. 

· Coordinating and supervising logistics activities. 

· Analyzing trend of network and implementing necessary changes as required. 

Professional

· Exceptional management and organizational skills. 

· Ability to work in stress environment. 

· Effective written and oral communication skills. 

· Fluent in English and Hindi language. 

· Knowledge of MS Word, MS Excel, MS Power point, and Internet. 

· Practical experience in logistic management. 

· Ability to solve customer's problem. 

· Possess strong leadership skills with superb time management skills. 

· Extremely detail oriented with good analytical skills. 

· Proven ability in staff management. 

· Able to work without help in fast paced environment. 

· Ability to maintain good relationships with clients, customers and all interested parties. 

· Demonstrated commitment to provide customer service. 

· Capability to create professional and safe work environment. 

· Good negotiation skills. 

· Willingness to achieve tight deadlines by working hard. 

· Freight forwarding experience in Pipe Manufacturing and Coating Organization for Offshore Oil and Gas Project in UAE, Oman, KSA and India.
· Working with multiple customers at the same time.
· Responding to all customer complaints or queries in a efficient manner.
· Visiting key clients to build relationships and identify their key needs. 
· Controlling the order cycle, review material delivery reports, order status and progress schedules.
· Planning and Forecasting for infrastructure, Equipments and Manpower requirement for the projects.
· Ensure safe working practices at all times 
· Develop Warehouse, set up and operations. 
· Coordinate transferring materials, Load-out activities, materials Handlings, delivery and Client interaction etc...  
· Coordinate for invoicing and follow up payment etc...
· Good knowledge of waste management practice and compliance. 
· Coordinate for equipments and lifting tools and tackle availability and periodic inspection/checks etc..
· Acknowledging existing corporate agreements, defining vendor selection criteria; and highlighting material quality concerns..
· Managing vendor relations, liaising between vendor and internal departments to establish status of material orders.
· Internal auditor and active involvement as a core team member for implementation and maintaining of Quality Management System (QMS) API 5L ISO 9001-2000, Environmental Management System ISO 14001 and OHSAS 18001.
Achievements: 

· Developed and implemented competency-based Departmental training and safety programs.
· Developed Power Point Training Induction for Clients, Visitors and employees which being used in PSL FZE Sharjah.

· Raised workplace safety levels, particularly in relation to Oversize pipes and other dangerous goods .
· AT PSL Visakhapatnam:  Yard developed and rearranged pipe stacking that increased 30%tage of Pipes storage capacity within existing facility and land.
· Developed several stockpile in different location and remote area and managed logistical and local related issues in various project Petronet CCK Coimbatore, VSPL- GAIL, IOCL -PHCPL Balasore, Sohar Bulk Jetty Oman, SWCC-KSA.
· 50% Cost reduction  through rectification of transit damaged / rejected pipes finding by alternative small contractor in SWCC  project- KSA.
Personal 
·  Capable of resolving differences without conflict. 
·  A willingness to gain professional or technical qualifications. 
·  Can communicate effectively with colleagues and people in the supply chain. 
·  Willing to take responsibility for the day to day management & administration of the Logistics department. 
·  Constantly striving for continuous improvement.
Few Project  Experience listed below.
· 7- Years experienced in (Middle East) PSL FZE Sharjah UAE/ OMAN/ KSA. 
· Designation/ Position > Sr. Manager (Logistics & Project Coordination) Head of Department.
· SWCC Hafral Batin Water pipeline project-  44" 352KM. Saudi Arabia-2011-14,
·  SOHAR Bulk Jetty Project OMAN- 2010-11- Pilling Pipes 54" 60" & 74" 25-Meter long 1200-Pipes. 
· Hanowa PAM JUMAHRA Housing Project for Piling pipes, 2008-2009 
· HCC, NLC, Vizag Steel Plant, IOCL Pipe line project 2006-2007 Logistic Head,
·  IOCL -PHCPL Pipeline project 2005-2006 Site In-charge, 
· Pipe mill establishment in Vizag 2003-2005, In-charge for Shed & Plant Erection, later joined production team as Shop floor In-charge for pipe manufacturing production.
· GAIL- VSPL project- 2002-2003, Site In-charge, 
· NTPC Simhadri project- 2000-2002, Site In-charge, 
· Petronet CCK Pipeline project 1999-2000 Site In-charge, 
· 1994-1999 Been a part of a winning team handle various prestigious project like, HPCL -VVPL, HPCL Kakinada, GAIL NAGAPATNAM, IOCL Raghunathpur, Reliance, ESSAR, L&T, BHEL, NTPC etc... 
· 1992-1994 Iron Ore Mines Jaipur, Coordinate for Rake Loading, Transport and dispatches etc... 
Academic Qualification
1. Diploma in Mechanical Engineering - National Institute Of Engineering And Technology- (NIET) DELHI

2. Diploma in International Business administration  from (IIMT) Indian Institute of Management & Technology CHENNAI.
3. Post Graduate Diploma in Business Administration (PGDBA) from Magnus School of Business  (Visakhapatnam)
4. Executive Master of Business Administration (EMBA) (Elective Logistics & Supply Chain Management) from National Institute of Business Management (Chennai)

PROFESSIONAL TRAINING, COURSES 
· Internal Auditor for ISO 9001:2000, ISO 14001:2004 & OHSAS 18001:1999 Management System implementation from Real Time Quality Management Services Visakhapatnam 

· BS OHSAS: 18001:2007 Management System Implementations from British Standards Institute (BSI) DUBAI UAE.

· Design for Safety and change Management from Department of Factories and National Safety council AP Chapter –Visakhapatnam

· Accidents & Incident investigation- Tools & Techniques from She- Q Club, Hamriyah Free Zone Authority- Sharjah -UAE

· Tools & Techniques for conducting occupational health & safety risk Assessment from She- Q Club, Hamriyah Free Zone Authority- Sharjah -UAE

· Leadership in Safety Workshop    from  Petrofac -ADMA -UAE

· Work shop Behavioral Safety  from  She-Q Club Hamriyah Free Zone  Authority – Sharjah –UAE
DECLARATION: 
I do hereby declare that the above written particulars are true to the best of my knowledge and belief. 
· References and certificate shall be produced on request. 
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