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JOB OBJEctive
To be part of a progressive organization in a leading position, that will provide me exciting opportunities to utilize my  management and technical skills and  experience in such a way to add more value to the organization along with  professional growth. 

PrOFESSIONAL sUMMARY
· PMP Certified Professional 
· ITIL V3 Certified

· Telecomprofessional with more than 8+  years of experience having 5.6  years of experience in  Project management, Quality Management, Technical Training.
· Last Designation asProgram Manager for STC FTTx Project in Huawei Technologies.

· Experience in Managing multiple projects

· Experience in Implementation of Fixed Projects with Hauweiand  UTstarcom.

· Experience in managing the teams for Telecom Installation and acceptance

· Experience in FTTH, FTTH OSP, MSAN and DSLAM with different vendors like Huawei and UTSTARcomfor various operators like STC(Saudi Telecom), Mobily (Etisalat) and BSNL (India)

· Experience in  technical training of access networks/ FTTH OSP
Key Areas of Proficiency
	· Project Management – Inline with PMI standards
· Planning & Execution

· Vendor/Contract Management
· Process Enhancement
· Quality assurance and control
· Communication & Interpersonal Skills                   
	· Team &Resource Management

· Budget and Cost Control
· Operations Management-Inline with ITIL standards
· Leadership

· New Site Construction
· Change/Risk Management
· Training and Development
· Conflict Management skills


EDUCATIONAL QUALIFICATIONS

B-Tech in Electrical and Electronics: From MG University Kottayam on 2006 
MANAGEMENT &TECHNICAL SKILLS
PLANNING SOFTWARE    :Primavera P6
  Knowledge in Configuration of OLT (MA5600T), MSAN (UA500), DSLAM ,TIER2,TIER1 and OCLAN switches and BNG routers(Telecom Switches and Routers) 
OPERATING SYSTEMS     :  Windows 98/2000/XP
DATABASE
 : MS-Excel
employment history

1. Huawei Technologies Investment Ltd, Saudi Arabia
Position: Program Managerfor STC FTTxProjectfrom Sep 2014 to July 2015
· Involve in Project Initiation, Project Planning, Scope Management, Time Management, Quality & Risk management from the beginning of every phase.

· Manage the consultant services, control quality and quantity of work performed, guide the team and carry the overall responsibility for the task fulfillment and the Consultant's activities for FTTx Project
· Reporting the progress for FTTx Program to Delivery and service GM 
· Ability to track, prioritizes, and completes multiple projects simultaneously
· Monitor the scope and handle change management
· Supporting Project managers to assign resources for project
· At the end of every project, provide individual feedback to employees (together with PMO Director) on topics like performance and recommends future development plan.
· Ensure the application of all Fundamental and contingency planning concepts, rules and processes
· Conduct regular reviews of changing project  requirements, organization and resource needs with project managers and provide recommendations for changes  accordingly
· Conducting weekly meetings with Project managers to review the progress for each projects
· Good understanding of SLA and infrastructure management

Position: Project Manager for STC FTTH Project from Nov 2012 to Sep 2014.

· Set objectives and priorities for the execution of  work in line with the project scope and Client’s  requirements
· Good understanding of SLA and infrastructure management

· Thorough understanding of Incident, Change, Problem, Crisis management, configuration

management, release and change management

· Ensure a detailed Project Plan and satisfactory  project procedures are established to direct all project work in order to maintain  timely  execution and quality of work
· Holding calenderized review meetings to monitor progress of the project as per schedule, and

ensuring timely completion and delivery of the actionable.
· Monitor project progress and proactively track  bottlenecks and related issues to ensure that project schedules and key milestones  are satisfactorily met
· Organizing and recruiting resources required for running the accounts as per committed SLA

· Coordinate project activities with all involved  departments and sections departments to ensure well-ordered, end-to-end execution of all  project tasks
· Supervise work results and compare results with  guidelines and project plans
· Ensure that results are compiled, documented and  forwarded to Client in required format, quantity and quality, and ensure timely  and  correct presentation and explanation of results
· Establish mechanism to track, review and clarify  problem issues raised in the project, and to identify actions needed to resolve project  blocking issues
· Hold regular project progress review and  coordination meetings with key project team members, with Contractors, and other project  stakeholders
· Coordinate with the Project Director to identify any  process gaps, quality reports and Knowledge gaps of all implicated resources including  Client, consultant and  Contractors
· Setting of key Goals & Objectives for employees and ensuring daily activities and deliverables

are adhered as per the SOW committed and process defined
· Recommending eligible and performing employees for rewards and recognitions.
Position: Regional Project Manager for STC MSAN Projectfrom Jan 2011 to Oct 2012.

· Managing the commissioning and acceptance for Fixed network (MSAN, NGN & DSLAM)

· Communicating with Customer and subcontractor to assure the project delivery

· Monitors the performance of subcontractors / partners and escalates in case of problems with regard to quality and interworking.
· Attending the project review meeting with customer.

· Provide prompt and regular feedback to customers in relation to on-going issues

· Can implement the agreed action plan to the agreed standards and deadlines

· Project roll out of new site phase wise, Installation, commissioning, performance and acceptance

· Supervise team and contractor/subcons performance through KPIs audit

· Integrating telecommunications systems on large-scale commercial projects
· To provide support services for Engineering and other technical teams.
2. Al Habib Trading & Contracting Co--Dammam, KSA
Position: Project coordinator for Huawei MSAN Project from 9 Sep2009 to 28 Aug 2010
· Tracking the scope of Fixed network (FTTx, MSAN, NGN & DSLAM)
· Supervised installation of communication equipments and made necessary upgrades to same.
· Monitored data communication networks and prepared written reports and submitted it to management.

· Making budget for MSAN project 
· Preparation of PAT documents

· Managed all issues arising in facility on an everyday basis.

3.HCL Infosystems, Bangalore, INDIA.
Position: L2 NOC Engineer for BSNL BB Multiply Projectfrom June 2007 to February 2009.
Broadband Multiplay Network is designed to deliver Real-time applications such as IPTV, Video on Demand, Broadband VPN service, Dial-up VPN, High Speed Internet Service etc. Core components include Main Aggregation unit-Redback SE800 (BNG) and Metro Aggregate unit UTStarcom Netring 6000/ZTE ZXR10 (RPR/OCLAN) Switches, Access components include UTStarcom DSLAM’s and CPEs.
· Taking care of all the IPTV and VPN related configurations and troubleshooting in the Multiplay n/w.

· Integration of various access components like RPR/LAN Switches and DSLAM’s with BNG’s.

· Providing Remote support in Installation and configuration of Network Components of Multiplay.

· Troubleshooting the Various Broadband related issues and providing Remote support for the same.

Personal Details 

Marital status
: Married
Nationality
: Indian
Age
: 30
Date of Birth

: 25-05-1985
Languages Known 
: English, Hindi, Tamil, kannadaand Malayalam.[image: image2.jpg]




