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Career Objective: 
Seeking a challenging career that provides growth and continuous learning to the skillful application of my knowledge.

Core Competencies:
· Leadership Quality.
· 4 Years of experience in Service Delivery/PMO.
· Communication and Presentation Skills.
· Client Servicing and Customer Relationship Management.
· Quality control.
Currently Working as Project Lead (PMO) at mGage(Global leader in mobile marketing).
mGage is a leading global marketing platform, connecting brands with consumers around the world. And is the largest mobile marketing provider listed on NASDAQ.
Period: From March2011- Till Date.

· The role includes having the ownership/understanding of the requirements for the entire project, regular interactions with the Business and Stakeholders. 
· Project tracking Progress - deliverables are being completed within the baselined time scales 

· Cost  deliverables are being completed within the baselined cost plan

· Quality  deliverables are being completed to defined expectations, first time

· Regulatory - all required statutory and regulatory conditions are being met

· Reporting regular and timely reporting of project progress to the sponsors

· Risk  to proactively manage foreseen project risk, mitigating as necessary

· Change - managing changes to the project without unduly affecting the stated objectives and benefits
· Working with SQL for data manipulations.
· Working in PMO for more than 4 years.
· Managed Visualize product which tracks customer journey for any mobile sites which improves customer satisfaction and sales.

· Involving in Client interaction and responsible for requirement gathering for campaign management and product utilization. 

· Hands on experience in performing feasibility study based on MMA guideline (Mobile Marketing Association, US) & CTIA approval
· Single point of contact & SME for Google, Verizon, AT&T carrier approvals & change requests.

· Developing project plan to track and schedule delivery.
· Coordinating with Development team, Testing team & Networking to ensure project delivery.
· Preparation of billing report for Management & clients (Weekly, Monthly)

· Keep tracking on the deliveries and providing production support in case of any client issues. 

· Task allocation to team based on request priority and assignment.

· Working on Campaign Management and setting up campaigns for different brands.

· Keeping track of current & future projects and allocation of projects
· Working on escalations.

· Worked with different Mobile Aggregators to Set up Message Campaigns and app campaigns for iOS & Android.

· Managing customers across globe.

· Supporting effective communication between relevant Project roles and the stakeholder community

· Engaging with senior business stakeholders as required in presenting and representing the project

· Preparing the monthly project report for the PMO

· Delivering the final product(s)

· Contacting clients to inform them about new developments with the company’s products

· Gathering of project data and production of information for management review
· Leading the project team and taking responsibility for the day-to-day management of the project
· Managing and resolving any project risks and issues , escalating as required to the Project Executive

· Exposure to all overseas clients across globe.

· Worked on MS Project.

Achievements
· Successfully launched Google Voice service in our existing platform.

· Handled MMS, Push, OTT activation service. 

· Low error rates and high levels of user uptake.
· Successful completion of Google project.
   Clients Handled: AT&T, Verizon, Google, Triton,HDFC,Lenskart,Jetairways.

Previous Employment Details:

Organisation: Zenta KPO Pvt Ltd, (FKA Global Realty Outsourcing Pvt India Ltd)
Designation: Senior Business Analyst
Domain: AR Collections – US Real Estate
Period: From feb2009- Nov 2010.
Key Deliverables

· Worked as a Business Analyst. The role included having the ownership/understanding of the requirements for the entire project, regular interactions with the Business and Stakeholders. 
· Preparing Business Requirement Documents.
· Working as a Support Liaison in the project. Worked as a point of contact for the Business/Developers/Support.
· Working with SQL queries for data manipulations Ensure all the Call and Data requirements are delivered as per SLA.

· Identify & Document Team Training. 

· Provide adequate Feedbacks/Training like Process Training, Refresher Training and Training New comers.

· Ensure Analysts Quality and Provide Remedial Training if any.

· Handling queries, and complaints from customers

· Handling maintenance requests from customers

· Monitor and Maintain Quality Measures like Root Cause Analysis, Corrective Action, and Ensure Improvisation.

· Assist the leadership team of issues negatively impacting service levels.

· Client Management: Understand Requirements, Project Plan, Issues Escalation,  Delivery Schedules and Client Communication

· Process Management: Communication, Reports, Trackers & Dashboard
· Quality Management

· Compliance & Issue Resolution Team Management: People Development
Previous Employment Details:
Previously Worked for Sutherland Global services as Senior customer support executive. From NOV-07
 to  FEB-09
· Attending Escalated calls and giving them best resolution.
· Providing support and training to the team members on any updates in process and product.

· Completion of adhoc activities as and when required.

· Providing resolution through Emails for customers for semitech process.

· Chat support.

· Tele Marketing.

Professional Qualifications:
· Diploma in aviation from Edexcel University UK,2007.

· 12th in April, 2003.

· 10th in April, 2001.

Technical Strengths:

Operating System
:
Windows 7.
Productivity Tools
: 
MS Office, MS Projects, Oracle DB, Sql.
Languages

: 
C, C++,SQL
Personal Particulars:

Date of Birth

:
07/01/1986

Gender


:
Male

Martial Status

:
SINGLE

Languages Known
:
English, Tamil, Malayalam and hindi.
