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In pursuit of senior level assignments in Finance & Operations with an organization of high repute. 


Highly accomplished Finance , Procurement and operations Management professional with nearly 24 years of experience in Procurement & Finance, Accounting ,Operations Administration, Budgeting & Human Resource Management. Skilled in operations management , forecasting & planning funds inflow and outflow to attain higher returns & to maintain minimum liquidity position. Deft in formulating budgets, conducting variance analysis to determine difference between projected figures & actual expenditure. Expertise in managing administrative staff by hiring, selecting, mentoring and training employees.

Proficient project leader who aligns financial initiatives to achieve strategic objectives/goals. Results-driven, decisive collaborator with proven success in building strong, lasting relationships with Managers, Associates, and Customers. Hands on experience in Accounting and Audit Practices as well as Due Diligence. Experience in leading  operations team ,Finance Team, supervising and training new recruits.

Expertise in:


- Strategic Planning


- Budgeting & Forecasting

- Financial Accounting


- Audit and Internal Controls

- Treasury



- Project Costing


- Operations management

- Process Reengineering


- Risk Management


- supply chain management

- Liaising & Coordination 


- Team Management


- MIS Reports
      


- Inventory Control
ORGANISATIONAL EXPERIENCE 

Presently with Global drilling solutions Inc as Operations manager middle east & africa  since May 2013
Overall responsible for the Abudhabi head office with all departments like accounts, IT , procurement,logistics,warehouse etc  directly reporting to me.
Streamlined the entire process to change it from a small trading company to international trading company covering major markets in the world.developed a wide vendor base for procurement of materials and increased our client base three fold .Streamlined all internal departments to achieve more efficiency ,reduce expenditure and increase in revenue.
Since Jun’98 with Heavy Equipment Maintenance and Trading Co. LLC, Muscat as Manager – Finance,Operations and Administration
Key Result Areas  
· Providing focused financial support services including accounting/budgeting, financial analysis, internal audit, risk management, financial systems management, creditors’ payments and the collection of debts thus operating to the highest possible standards of financial management.
· Handled the entire procurement and supply chain operations of the company local as well as international for all our oil and gas projects.Provided focused financial support services thus operating to the highest possible standards of supply chain and financial management.

· Reviewing, developing the financial processes so that they change and remain robust over time and meet the applicable contemporary quality standards.
· Overseeing the management and coordination of all supply chain and fiscal reporting activities for the organization including:tenders , contracts, organizational revenue/expense and balance sheet reports.

· Overseeing the management and coordination of all supply chain and fiscal reporting activities for the organization including:tenders , contracts, organizational revenue/expense and balance sheet reports.

· Overseeing the management and coordination of all fiscal reporting activities for the organization including: organizational revenue/expense and balance sheet reports.

· Developing and maintaining systems of internal controls to safeguard financial assets of the organization.
· Analyzing various processes and recommending process modifications to enhance operational efficiency.

· Interacting with regulatory authorities & departments for obtaining licenses / sanctions / clearances & ensuring compliance with various Statutory Obligations.
Significant Contributions

· Essayed a stellar role in:

· Acknowledging & executing strategies to reduce overall expenses by 25%.

· Facilitating feedback to management on financial performance viz, production costs, direct and indirect overheads, fund management, sales, cost control, profitability and manpower efficiency.

· Boosting security measures, renegotiating leases and tightening day to day costs.

· Modernized company’s operations into corporate, sales and technical functions which culminated in better organizational effectiveness and focus.

· Promoted and transferred to Muscat to independently handle the branch office

· Dexterously streamlined the logistics/transport operations of the organization resulting in substantial savings.

· Promoted from Executive to Senior Executive within one year of joining.

· Played a major part in:

· Solidifying internal control systems, costing and financial reporting.

· Administering performance management/performance appraisal exercises and administration of performance linked remuneration policies.

· Liaising with external agencies for negotiating and executing annual maintenance contracts for maintenance of office infrastructure and rentals of various equipments.

· Served as de facto for the Director Finance and managed all overseas finance functions.

· Segregated the logistics dept with which was able to save  a lot of money
· Successfully handled budgets which was reflected in the audit statements
· Existing stores procedure was streamlined resulting in apt inventory levels
· Appreciation letters received from operations manager and QHSE manager
COMMENCEDCAREER
· Jul’91 – May’98 with Memphis-Interior Decorators and Architects, Bangalore as Executive Accounts and Administration

PROFESSIONALENHANCEMENT
· Successfully underwent training on API QI, API 4F, API7K & API8C requirements.

SCHOLASTICS

· MBA  from CV Raman University, 2011
· M. Com. from Madras University in 2002.
· B.Com. from Bangalore University in 1991.
Certifications

· Chartered Financial Analyst - Foundation Module, Bangalore 1991.
· Certificate course in Office Automation from Modern Computer Centre, Bangalore 1994.
IT Skills: Well versed with MS Office (Excel, Word &PowerPoint), Oracle, Windows: 98/2000/XP, Accounting Package: Tally ERP 9 &Internet Applications.

PERSONAL DETAILS 

Date of Birth

:
16th May, 1969

Marital Status

:
Married

