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	CAREER SUMMARY


Over Eleven (11) years of progressive experience within procurement management and supply chain in Automotive, IT & Manufacturing industry with multinational experience, expat and long relation with Suppliers from Asia, EU, NA, SA and Middle East.
In IT industry, heading the team with implementing the End to End purchasing and procurement processes, developing the objectives Cost/Quality/Delivery in line with the Business strategy and performance monitoring of Suppliers and achieving productivity
In Automotive Industry, worked in four product groups. Leading the Purchasing and Supplier Engineering function for the Electronics PG (Audio/Infotainment, Displays, Vehicle Electronics & their associated components), Climate PG (HVAC systems, Radiator and Compressor components), Interiors PG (Seating and IP) and Lighting PG for the complete sourcing of Production and Non – Production items (Capital/MRO). Dealt with 150+ plus suppliers with a spend of Approx. 140 Million USD
Handled Sourcing and Vendor Development ranging from raw materials, component parts, Assemblies, Capital Items, IT products/services, Advanced Technology products, Direct/Indirect services, Sub – Contracts, Strategic Outsourcing, logistics, Imports and Exports. Team member in ERP implementation of SAP in Visteon Europe Plant and QAD in Visteon India plant
Supported the Purchasing function transition from TATA Visteon JV to Visteon Lighting Systems. Certified Six Sigma Green Belt Holder. 
Proven ability to lead cross functional teams, achieve cost savings, negotiate contracts, develop long term commodity strategies, utilize e-sourcing tools, manage working capital, complete cost and spend analysis, cost reduction and source from low cost countries.
	KEY STRENGTHS


Sourcing Knowledge

Global Sourcing Exp

Leadership

Financial Management

Strategy Dev & Imp

Negotiation 
Contract Management

Continuous Improvement
Cost Analysis
	EXPERIENCE


Currently working in “GREENWARE TECHNOLOGIES, Dubai” as a Procurement Manager from May 2015 to till date.

Worked at “VISTEON TECHNICAL AND SERVICES CENTRE, Chennai” as a Team Leader – Purchasing dept from Jan 2008 to April 2015.

Earlier worked at “SANTHOSH ENGINEERING WORKS, Coimbatore” as an Assistant Engineer - Procurement from May 2004 to Dec 2007.
	RESPONSIBILITIES


At - Greenware Technologies LLC:

· To Implement end to end purchasing and procurement process, policy incorporating local/international supplier.
· Support includes Purchasing Management, Product value analysis, Inventory and distribution management, support services, information systems, strategic planning, and leadership.
· Handled products like Vmware, Cisco, Mellanox, Citrix, Unitrends, Zerto, Servers, IT infrastructure etc. and solutions based on the requirements from clients.
· To Develop and Agree on CAPEX and OPEX savings based on spend analysis
· To generate maximum profit by implementing strategic sourcing initiatives to leverage cost optimization and improving bottom line figures.

· To Establish a process of swiftly identifying new suppliers maintain approved supplier/potential supplier database (Bid List)
· To Develop Sourcing Strategy, selecting suppliers, negotiation and approving the Purchase Order. Examining and re-evaluating existing contracts

· To Build Strong relationship and conduct review meetings with Supplier
· To Track and report key functional metrics to Senior Management
· To Perform risk management regarding supply contracts and agreements and prepare control strategy to control spend
· To Provide leadership in setting individual and team objectives, KPIs, managing performance, developing and motivating staff, provision of formal and informal feedback and appraisals
At - Visteon Technical and Services Centre:
· Supervised a direct staff of fifteen (15) procurement professionals in purchasing HVAC systems, Radiator and Compressor components and Audio/Infotainment, Displays, Vehicle Electronics & their associated components, IP’s for new Ford, GM, Hyundai, Renault Nissan, Mahindra & Mahindra and Chrysler programs.

For Purchasing Management (Procurement & Supply Management, Logistics & Transportation)–
· Coordinated all aspects of a promotion including: concept development, Initial Sourcing, Vendor relationships, team communications, contract negotiations, budgets and final analysis planning of procurement, inventory control, logistics and distribution.

· Setting up the weekly, monthly, quarterly procurement plan

· Planning and budgeting of purchase functions, involving cost estimation, contract negotiations.

· Inviting and allotting tenders.

· Liaison with the production department to maintain optimum inventory

· Implementing systems to avoid situations like over-stocking or out-of-stock which cause production and financial losses.

· Liaison with finance department for timely payment of bills.

· Developing reports on procurement and usage of material for top management.

· Performing the internal audit of the team.

For Vendor Development –

· Effective management of vendor database.

· ABC classification of vendors on the basis of criteria like cost, quality, timely delivery etc.

· Development of new vendors.

· Conducting trainings for vendors to educate them about company’s requirements and help them in improving their performance.

· Evaluating vendors & negotiating the price, delivery schedule and terms and conditions with them.

· Timely clearance of payments & handling vendor inquiries.

· Vendor Rightsizing 
For Stores Management –

· Maintaining the stock of material without any variance by conducting stock verification and documentation.

· Implementing Standard Operating Procedures within the warehouse.

· Regularizing material receipts and ensuring the fluidity of stocks from warehouse to stores.
At - Santhosh Engineering Works:
· Performing various materials management functions like floating enquiries receiving quotes, preparation of comparative statements – Both technical and commercial aspects, negotiation and placing orders.
· In-charge of development of new items on the vendor’s site and taking make or buy decisions relevant to the new items.
· Assess the performance of vendors based on various criteria such as, percentage for rejections, quality improvement rate, timely delivery, credit terms etc.
· Ensuring ready availability of materials to meet production targets and follow - up with vendors for timely deliveries and quality checks, ensuring timely payments.
· Closely monitoring and arranging the procurement through Material Requirement Plan (MRP) & execution of all relevant activities.
	TRAININGS & CERTIFICATIONS


· APICS – Basics of Supply Chain Management
· Export – Import Procedures and documentation

· Certified Green Belt holder in Six Sigma

· Management Development Program from Visteon
· Trained internal Auditor in ISO/TS 16949:2009 
	EDUCATION



M.B.A (Correspondence) – 65%

Alagappa University, 

B.E (Mechanical Engineering) – 80.52% (Distinction)

Maharaja Engineering College, 

Diploma in Industrial Safety – 67%

Annamalai University,

H.S.C – 90%

A.R.R. Matriculation H.S. School, 

S.S.L.C – 87% 

A.R.R. Matriculation H.S. School
	    COMPUTER SKILLS


OS


: Windows 10
Package

: MS – Office 2013
ERP


: SAP R/3 – MM Module, QAD

Application

: Enterproj, GBC, SRM, WIPS
	PERSONAL DETAILS


Sex


: Male

Marital Status

: Married
Languages Known
: English, Tamil

	EXTRA CURRICULAR ACTIVITIES


Ball Badminton Player (Level Tournament Winners).

District level sportsman in athletics. 

