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Manager - Supply Chain

B.E. (Mech. Engg.)  Over 25 years’ rich experience in materials, stores and production

PROFILE: 

· A seasoned materials executive with 25 years’ experience in materials, stores and production functions.

· Fully conversant with latest material management concepts and application thereof.

· Demonstrated capabilities in vendor development, selection and rationalization.

· Proven strengths in identification and implementation of cost reduction, improvement/work simplification projects. 

· Hands on experience in inventory management with productive application of modern concept of JIT and all weather technique of ABC analysis. 

· Focussed and detail oriented.

· Sincere, diligent with total commitment to organization’s objectives.

A brief of my strategic skills is appended here below:

	Logistics Management
	Import substitution
	Standardization

	Cost reduction techniques
	Procurement
	 Hard Negotiator

	Analytical and innovative
	Team Management
	Production 



PROFESSIONAL EXPERIENCE:

Al Tasnim Enterprises LLC,                                     06/05/2015 -   Present

STEER ENGINEERING PVT LTD,                      14/12/2011 – 08/04/2015
Manufacturer of Twin Screw Extruders
ABG CRANES PVT LTD,                                            11/05/2009 – 07/12/2011

Procurement of Items for Crawling Cranes

GERMAN – GULF ENTERPRISES LTD.                  17/4/2006 – 16/03//2009

Engineering & Representing German MNC's 
L&T- KOMATSU LTD. 



          20/8/1980 – 30/1/2006

One of the most reputed earth moving equipment (Excavator) manufacturing companies in India

EXPERIENCE AT L&T-KOMATSU LIMITED,  

SR.EXECUTIVE-CENTRAL MATERIALS

Materials Management

Handled materials function for 10 years as Sr.Executive – Central Materials. Involving following major activities:

· Vendor development: On the basis of standard methodology selected vendors with proper infrastructure and managerial capabilities and extended technical and other needed assistance to stabilize commercial scale production of items developed.

· Import substitution: Successfully indigenized development of substitutes for imported items resulting in substantial cost savings.

· Cost reduction: Initiated cost reduction projects through engineering changes and alternate sourcing. 

· Quality Control: Applying six-sigma methodology achieved visible improvement in vendors’ quality.

· Procurement: Procured materials on best terms triggering competition among potential suppliers. Blanket orders released using Oracle MM module. Held hard negotiation sessions with vendors before finalization of orders. Regularly followed up with vendors to ensure timely supplies.

· Vendor rationalization: Reduced the number of vendors to logical levels chipping off the ineffective tail-side.

· Items Handled: Items handled include OE items like control Valves, Motors, Hydraulic Oils and lubricants, Air Filters,Battaries, Auto Parts etc,  Electrical items like wiring Harnesses, Control panels,  Motors, Switch gears, Hose assemblies, Cables, Steel Plates, Pipe and pipe fittings,FRP items in RTM Molding, Machined items, Non-standard Fasteners ,sub contracts etc.
Production

Contributed 8 years in Production Department as Executive (Production) with following major jobs:

· Entrusted with the responsibility of supervision of assembly operations of Hydraulic Excavators (Komatsu Model PC200). Supervised right from the start of the assembly till the machine is ready for dispatch.

· Major assignments involved daily work allocation to workmen, planning for jigs and fixtures, maintaining good work practices etc.

· Achieved targeted level of daily production output, quite often. Improving employee efficiency by planning and providing right materials and hence avoiding production hold ups.Reduction of quality snags thereby timely delivery of machines to customers.

Stores Management

 Discharged responsibilities as Engineer-Stores for a period of seven years. Major jobs handled are mentioned hereunder:

· Material receipt: Received incoming material and arranged inspection for quality, quantity, packaging etc. with proper recording.

· Bins and storage: Arranged for placement of materials in correct bins and proper storage considering size, shape, value, frequency of movement etc. for hassle-free issue and shifting to production/sidings.

· Inventory control: Applied latest inventory management techniques like JIT, ABC Analysis etc to ensure reasonable inventory levels without incidences of overstocking and emergency purchases. 

· Logistics Management: Systematized all logistics related activities viz. loading, unloading, packing & forwarding, dispatches etc. to realize optimum efficiency levels.

WORKED AT GERMAN-GULF ENTERPRISES LTD – UAE, AS PURCHASE-SUPERVISOR – STORES  (EQUAL TO MANAGER-STORES& PURCHASE )  handling Purchase & Spare Parts Stores of heavy equipments like PUTZMIESTER Cement concrete Pumps,LIEBHERR Mixers, Batching Plants, ATLAS Excavators and Mobile Cranes and many other companies items. 

RESPONSIBILITIES:  Purchasing Local items, Import of spare parts for machines, Sales of Spare Parts, Generating Purchase requests based on ROL, Replenishing stocks, monitoring fast moving items, co-ordination between 3 other Sales depots, Logistics, Inventory check, analysis of discrepancies.

WORKED AT ABG CRANES PVT LTD. MUMBAI as DY.MANAGER – PURCHASE.

Job responsibilities include procurement of OE items like  Valve blocks, Track shoe,Winches,Wire ropes, Seamless Pipes, Jack Cylinders, Counter Weight,Cabin,Steel Plates,Engine,Oil Cooler, Electrical items, sub contracting, development of suppliers, etc.

STEER ENGINEERING PVT LTD, BANGALORE   ( 14/12/2011 – 08/04/2015)

                                                Manager – Supply Chain

Heading  Supply Chain department. Procurement of Electrical /Automation Components, Fabricated items, Machined items, OE items, Tools, consumables ,vendor development, Vendor rating etc .Receipt, Storage Issue of materials as per project plan, Inventory Control, 

. Getting the Customer Orders and planning for Purchase as per the BOM released, quantities as per MRP run 

. Accomodating changes in delivery schedule as per customer requirement and informing suppliers about the changes

.  New Vendor development for cost reduction
.  Follow up with production/Suppliers for timely delivery of materials.

.  Negotiating prices for packing materials and logistics providers

.  Co-ordinating with Forwarders for Imports, Customs clearance and monitoring for timely   

   delivery 

.  Maintaining documents as per ISO9001-2008

.  Receipts,Inspection and binning and issue of Materials 

.  Maintaining Raw Material and FG inventory

.  Working experience in a SAP MM module
Working with Al Tasnim Enterprise LLC since May 2015 as Sourcing Officer in Oil & Gas Division. I am responsible for PDO items procurement for Nimr, Bhaja, Marmul, GB & Amal sites of ATE. 


                                        EDUCATION AND PROFESSIONAL DEVELOPMENT

BE (Mech. Engg.) - 1996

BMS Evening College of Engg, 

Grad. Diploma in Materials Management

IIMM  Bangalore1986

Diploma in Mech.Engg 1979

Govt.Polytechnic Kushalnagar, 

Computer Knowledge

Windows, Exel, Oracle manufacturing system, SAP

Date of Birth: 25.5.1961

                                                 _________________________________
