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SYNOPSIS
A Business Management Graduate & US Certified International Supply 
Chain Manager with 10 + years of End to End SCM experience having 
invaluable knowledge of managing projects, resources and staff in an 
effective and efficient manner. 
Boasting a consistent & proven track record of successfully employing 
best business practices in the fields of Supply Chain in Textile, Cosmetics, 
Electronics & Mobile Phones that improve efficiency, reduce operating 
costs whilst increasing performance, all to tight time scales and within budget. 
Committed to identify and implementing continuous improvements in the supply chain process.
Now looking for a new and challenging managerial position, one which will make best use of existing skills and experience and also further enhance my personal and professional development.
CORE COMPETENCIES
· Strategic Planning
· Process Planning & Co-ordination
· Distribution / Operations Management
· Supply Chain Management
· Office Administration
· Inventory & Warehouse Management
· Proactive and Industrious
· Vendor & Contract Management
· Team Management
· Material Planning
CAREER HIGHLIGHTS

· Developed specific goals to plan, organize and prioritize the work

· Sound ability to develop strategies to achieve personal goals as well as organizational goals
· Represented company in Cosmo Proof Exhibition Italy ,the largest event for cosmetics in the world

· Successfully represented company in the UK and dealt with the British suppliers

· Represented company and dealt with the suppliers from Germany
· On behalf of company visited and dealt with companies at Cosmo Proof Asia, Hong Kong two times.

· Visited and dealt with suppliers in China
· Awarded “Employee of the Year” in 2006 - 07

· Developed new work flows and designed new production hall
WORK HISTORY
 EMITAC MOBILE SOLUTIONS


(May’10 – July-15)
A smart phone partner having presence in 50+ countries, tied up with 80+ operators for smart phones          (Blackberry, Samsung, IPhone, HTC) accessories, technical assistance and services.

Asst. Manager Logistics 

Key Deliverables: -

· Orders & Delivery Management : - 
Monitoring and assisting the team in processing daily orders for IR, KR, and Exports within the agreed SLA's & KPI's. Monitoring & coordinating with team, warehouse, and managing Transport fleet deliveries of shipments for local & Export orders in a cost effective manner. Scheduling the daily delivery plan for optimum utilization of resources. Transport and delivery route management for VAN
· Stock, Inventory & Warehouse Management : -  
Closely monitoring, maintaining & reporting accurate accessory inventory stock levels on a fortnightly & monthly basis. Quarterly stock taking and Reconciliation of stocks – both Physical against system stocks 
ensuring no discrepancies.  Monitoring inventory ageing and publishing inventory reports.
· Process Review & Quality Management:- Analyzing business process SOPs, Identifying areas of Improvement, getting feedback from team about possible changes in process for better execution. Regular monitoring of open supplier & customer POs and ensuring quality process compliance
· Contract Logistics with 3PL Partners
Reviewing SLA & KPI with 3 PL operations team, Meeting fortnightly with 3 PL /Freight Forwarder / Clearing Company management for    enhancement of system and process. Managing contracts with Outsourced new partners for value added service activities 
 
· Demand Planning & Forecasting
Generating reports and doing data analysis for demand planning and forecasting purposes. Coordinating with Sales, Marketing and Finance team to improve the accuracy of revenue forecasts, align inventory levels with peaks and troughs in demand, and enhance profitability.

· Returns & Credit Notes
Monitoring all accessory returns and credit note issues, Coordinating with customers, warehouses, Sales and finance teams to ensure the statement of accounts is approved to provide replacements.

· Value Added Services:- Planning for packing and bundling for promotions and special offers, coordinating with warehouse and packing team and ensuring the task is delivered on time, liasoning with Admin Department for ordering packing material as per requirement
· Team Management: - Handling a team of 25 staff (Supervisors, Coordinators, Floor Staff , operators, drivers. Making JDs, annual evaluations, KPIs and handling day to day operational issues.
· Reports to Management for Planning:- Making monthly quarterly and annual  reports about inventory
Fast moving, slow moving obsolete, damage /returns. Orders processed delivery time lines and achieving 99 % on time delivery.   
MAXCARE International


          (Nov’04 –April’10)
              A Multinational company dealing in world class cosmetics and beauty care products, having exports to 
              20 + countries and expanding. Owning brands Diana of London, DMGM Cosmetics & Dazz Matazz.
 Manager Logistics
         
Key Deliverables:
· Accountable for logistics management, warehouse management, inventory planning, 
purchase & Procurement
· Responsible for production planning  & liaising with all departments
· Supporting sales and customer service
· Negotiating with international suppliers, local vendors and partners.
· Preparing the request for raw material from associates and warehouse for every order
· Instrumental in the team for forecasting and year planning
· Transport planning for local distribution 
· Accountable for export order planning & Management 

· Dealing/ Negotiating and contact management with Freight Far warder / Clearing 

agent for Import and Export Shipments

· Motivating staff and enhancing their capabilities to meet stated targets of the company 
for consistent success of the organization 
Arranging Inspections for Exports with Intertek / TUV/ SGS

Crescent Textile (Pvt) Ltd, (July’04 – Nov’04)
A leading Home Textile manufacturer and exporter to major markets in the world
Internee Production Planning & Control ( PPC )

Key Deliverables

· Planning for production ( Fabric Processing , Cutting, Stitching Packing )

· Coordinating with Export Department Merchandising

· Making daily production reports

· Following up with concerned departments, persons for getting planned results.
Kay & Emms Textile (Pvt) Ltd, (Feb’02 – Nov’02)

Asst. In charge R & D, Research & Development Department (Reporting to Manager R & D)

Key Deliverables
· Accountable for job flow designing for production

· Responsible for sample preparation and material planning

· Coordinating with production

· Following up with vendors and purchase department

· Coordinating between Production & Merchandising  departments
EDUCATIONAL QUALIFICATIONS
· CISCM ( Certified International Supply Chain Manager from International Purchasing 

& Supply Chain Management Institute USA )
· CISCP ( Certified International Supply Chain Professional from International Purchasing 

& Supply Chain Management Institute USA )

· MBA (Marketing) from University of Faisalabad, Pakistan in 2004 with CGPA 3.54

· B.A (English) from Punjab University Pakistan in 2000 with 61%
TECHNICAL QUALIFICATIONS
· Diploma in Computer Operating 

· One year Diploma in Computer Sciences & Diploma in Oracle/Developer 
· One year Diploma in Knitwear Production & Design
· Good level proficiency with Microsoft Office, Outlook Express and familiar with internet navigation
TRAININGS
· Training on “ Customer Relationship Management”
· Training program on “Quality Management” by Lahore Chamber Pakistan
· Attended Seminars on “ Green Supply Chain Management “
· Attended Introductionary seminar on “ Six Sigma “
· Attended different seminars and talk shows about different issues in Dubai UAE
PERSONAL DETAILS
Date of Birth: 

           
13th July, 1980
Languages: 


English, Hindi and Urdu [image: image1.png]
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