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Education
2011 - 2012
Purchasing & Resourcing Management Diploma 




Egypt
Cambridge University Certification

Brief: purchasing objectives & strategy, policy formulation, implementation & control, control                               
systems, procedures and records, information technology in purchasing and supply, management style                                        


, motivation & control, sourcing process & supplier relationships, quality management in the                                           
                             Purchasing function, negotiating & bargaining in supply chain 

2002 – 2007
Bachelor of Science, Dairy Science & Technology Department


Egypt


Faculty of Agriculture (English Section) – University of Alexandria

Course Work/Training included: Milk Processing, Chemical Analysis on Dairy Products, Microbiology, Processed Cheese & Yogurt Manufacturing, and Quality Control for Dairy, CIP Programs, etc…
1989 – 2002        El Nasr Boys School (Language school)
Professional Experience
2015 –current    Ali & Abdul Karim Trading Co (AATCO) LLC

                            Asst. Manager Inbound Logistics and Purchase – Jeddah
· Dual reporting to Group operation Director and Central Purchasing Manager.
· Responsible to manage all sourcing operations and practices (Market insight, purchasing strategy, pricing, payment terms, supplier development, supplier performance, SOP’s & saving projects).

· Manage, plan and control foreign and local RMPM supply cycle, ordering, pipeline management and supplier reliability.  

· Manage local commercial relationships with the supply base, as determined by the category strategy.
· Manage and control RMPM deliveries with supplier to ensure sustainable supply, with close follow up with suppliers to meet agreed shipping deadlines (local & foreign).

· Close coordination with planning & sales to ensure effective material pipeline preparations.

· Manage Warehouses (Raw & Packaging Materials), ensure FIFO, Safety and Group quality policy to be implemented and followed during material storage.

· Maintain and supervise daily warehouse operations (receiving & issuing using ERP) with force of 7 subordinates to manage warehouse of 1600 pallets capacity.
· Control inventory level and ensure healthy level of ageing, adding to managing material expiries accompanied by aligning with action plan to avoid losses.

· Capability improvement, manage and develop team to improve performance and implement best practice.

· Manage clearance for imported shipments from supplier to our factory base.

· Develop, improve and implement clearance lead time efficiency.

· Manage all documents in relation to custom clearance.

· Establish and maintains strategic relationships with key external and internal stakeholders.

2012 – 2014        Beyti (JV Pepsico & Almarai)

                             Suppliers Development Manager
· Reporting to Operation Director, with some regional duties of developing common suppliers

· Manage relationships with suppliers and parties related to the company’s procurement activity and be responsible for the effective planning, development and implementation of policy related to procurement to meet the needs of company in accordance with agreed annual performance targets
· To contribute to developing and maintaining relationships as appropriate with Government departments and other key external stakeholders
· Manage the provision of policy and program implementation in relation to procurement and performance management information including risk analysis and evaluation of policy
· Support the management of team risks through KPIs, risk register, and quarterly review process – ensuring compliance with best practice and the legislative framework
2007 – 2012
Danone Egypt








Egypt
2010 - 2012
Senior Buyer & Milk Projects Consultant – Danone Dairy Farm
· Reporting to SSD Director (Sourcing & Supplier Development) for Egypt & Farming sourcing Director WWD (World Wide Dairy division) 
· Developed a category strategy for the purchasing function based on functional and business needs.
· Worked with the operational team to develop a short and medium term forecast for the farm needs.
· Held the responsibility of buying all farm needs including direct & indirect categories e.g. Capex, Raw materials, goods & services.
· Investigated market conditions periodically to build market insight and transferred knowledge to the local and regional category teams.
· Build a supplier portfolio and managed supplier relationships. Acted as the internal focal point for any supplier related matters and monitored the purchasing cycle from start to end.
· Innovated booster projects to lower cost, create savings, and support business objectives e.g. Raise small stalk holders to create quality products with lower price, develop suppliers to produce with lower cost to decrease buying cost, improve supplier relationship for long term relation & introduce new suppliers to increase range of sourcing to increase opportunities of buying and to be aware of market changes 
· Manage delivery of raw material and requesting according to operation consumption

· Planning and budgeting purchasing requirements 

Major achievements;
· Finalized a project aiming at establishing 2 milk collection centers in selected villages in Egypt, including scanning to select project place, recruiting operational team, finalizing 2 years contract, planning for training for operational team to work upon Danone standard,  organized a study tour in Turkey for representatives from agricultural cooperatives to experience best practice operations in the field. 
· Implement PO system for buying with follow up on converting PR’s to PO’s 
· Introduced new suppliers (Local & Regional) covered the farm need in seasonal and full year raw materials

· Achieve 5% saving in silage buying (seasonal crop)
2007 – 2010
Buyer – Danone Egypt




· Dual line reporting to SSD Director (Sourcing & Supplier Development) for Egypt and Milk Category Director for AME region (Africa Middle East)

· Handled the milk & local purchasing category representing 64% of the total spent of the business unit in Egypt

· Maximizing value within the business in line with functional & regional agendas, while reporting risks & opportunities of market movements

· Manage price negotiations according to market and seasonal circumstances, performance measurement and policy set to ensure sustainable improvements in suppliers service levels 
· Ensured availability as based on factory demand as per the agree KPI’s covering cost, quality, and service. 
· Drive the use of best practice tools and success initiatives across the region
· Supported the implementation of new procurement projects. For example, participated in a project to reduce overall supply chain costs through implementing supplier development programs.

· Planning and budgeting purchasing requirements 

Major achievements;
· Implement payment system based upon quality and service level bonus lead to quality improve and cost improvement by 2% 
· Payment term modification lead to cash flow improvement 

· Implement PO system for milk buying with follow up on converting PR’s to PO’s  

· Delivered the saving required plus 1.5% over achievements, increase number of suppliers from 4 to 15 within 6 months lead to sustainable supply & quality improvement
· Contacting governmental & non-governmental organizations involved in pricing and strategic decisions to be updated with market changes
· Improve supplier performance and quality through auditing based upon Danone standards

· Provide weekly delivery windows, lead to decrease waiting time and full utilization capacity 

Languages

Arabic (Native), English (Fluent) – Speech, Reading, and Writing
Computer Skills
Proficient in using MS Word, Excel, and Power Point

Internships
· Trainee, production & quality, Beyti, Egypt, 2006








· Trainee, production & quality, Labanita, Egypt, 2007







· Trainee, production & quality Rotana Company, Egypt, 2007






· Trainee, Farm Key - Using modern techniques in the reproductive systems for farm animals, Egypt, 2005 

Sample Professional Training

· Purchasing Technical Skills, Danone University , Egypt campus, 2008
· Supplier Relationship, Danone University, Turkey campus, 2009
· Communication & Presentation Skills, Logic Consultant, Egypt, 2009
· Negotiation skills, Danone University, Turkey Campus, 2010
· First Aid & Fire Fighting, Settec, Egypt, 2010
· Train the Trainer, Zad, Egypt, 2011
· Dynargetic people, Beyti, Egypt, 2012
· Leadership, Zad, Egypt, 2013
· Situational Leadership, Egypt, 2014
Conferences & Workshops
· Milk World Day, Faculty of Agriculture, Alexandria University, Egypt, 2007 & 2009
· Bio vision Conference, Bibliotheca Alexandria, Egypt, 2004 & 2006

· Middle East Education Market, Bibliotheca Alexandria, Egypt, 2006

Extra-Curricular Activities
· Volunteer, American Field Service Organization (cultural exchange programs), Egypt, 2007 & 2009
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