
PERSONAL PROFILE

Date and place of birth:
November 27, 1974 – Douma - Lebanon

Nationality: 


Lebanese

Civil Status: 


Married 

Level: 



Senior

Sector: 

Managerial field (National After Sales Manager, Branch manager, Service Manager…) 

Education

Degree: Graduated – Diploma Mechanical Engineer 

Major: Mechanical Engineering

Date: (from-to month/year) From 09/1992 to 08/1997

Institution: Faculté de Génie – Lebanese University – Branch 2 

Language Skills 

English, French and Arabic:
Fluent.

Professional Registrations
· Member of the Order of Engineers & Architects, Tripoli - Lebanon.

· Military Service ( 09/1997 – 09/1998 )

    
Served one year as a Commissioned Officer draftee in the Lebanese Army


Present Position
National After Sales Manager – Altruck Company (Volvo)
Professional Skills

Years of professional experience: 11

Computer Skills :
Knowledgeable with major Data Base and Management programs as PRIMAVERA, MS.PROJECT, AUTOMASTER, INCADEA, EXCEL, WORD, POWER POINT, OUTLOOK and others, moreover with software packages such as AUTOCAD, WINDOWS, E20-II carrier, Friction Loss Calculation, Diagnostic software and tools programs, Parts Catalogues programs…


Publications :
· “Diesel Power Plant” 
conference in “Bureau d’Etudes Techniques Ingenierie Electromécanique Barbanel – Liban”, consultant French company


Skills / Key qualifications
Over 11 years of experience in the electromechanical and management fields during which I have assumed a lot of duties that included:

· After Sales Management: Management, Dealer Development, Policies and Procedures, Improving Profitability, KPI’s, Stock Management, Developing Marketing Strategies for Service and Parts, Monitoring Competitors Activities,  Parts Pricing Policy, Promotional Campaigns, Repair and Maintenance Contract…
· Technical Services: Troubleshooting, Maintenance, Overhaul and Spare Parts, for different brands of Diesel Engines for Generating Sets and Marine application: MAN, MTU, Detroit Diesel, Cummins, Volvo Penta, Perkins & HATZ, Automotive maintenance (training in Porsche & Pontiac), Heavy Equipment for Construction and Agriculture application, CASE, Allison transmission… Renault, Scania and Volvo Trucks… Lube oil and Fuel analysis (MAN B&W and Cofran laboratory)

· Diesel Power Plant: design, setting specifications, cost estimation, installation, implementation and maintenance…(ventilation, sound attenuation, anti-vibration, fuel & exhaust system, sound proof canopy)
· Electronic Control Systems for Engine, Transmission, Motor Yacht and Genset including Calibration, Troubleshooting and Maintenance: MTU-DiaSys, Allison DOC, PCCS (Production Calibration Configuration System), Insite, INPOWER, Multi, SD2, SP2, Diagnostica, Main,VOSP, VCADS...

· Metal works: unfolding metal sheet and steel structure,

· Design and Supervision of  Plumbing, heating, ventilation and air conditioning projects 

· Installation of waste water treatment equipments

· Technico-Commercial and Branch Management: managing and representing company on extended Sales and marketing trips in the Middle East 

Trainings
· 2008:
Volvo Penta – Sweden, Technico-Commercial training for Diesel Engines
· 2008:
Shell – Algeria, Principles of Sales
· 2008:
Volvo – Dubai, Competence Development Planning
· 2008:
Volvo – Morocco, Parts Management: Stock Management Theory, Practical Stock 

Management, Order Handling
· 2008:
Shell – Algeria, Principles of Lubricants

· 2007:
Volvo – Sweden, After Sales Conference
· 2006:
CASE IH – KSA, Technical Training course on WDX1202 Windrowers

· 2006:
CASE IH – KSA, WDX1202 Windrowers, Combines, Bailers

· 2006:
Cummins – KSA, QSKV 60 Diesel Engine 

· 2006:
Cummins – Dubai, Basic Electrics Theory & Troubleshooting, Insite - 6 

Program, Inpower, ISBe & ISX 

· 2006:
Case – KSA, Service on Wheel Loaders 721D Serie

· 2005:
MTU –Turkey, Distributor Electronic Update Training: ECU, MCS5, MDEC

Blue Line Control for Motor Yacht, MEM Programming and Software Download

· 2004:
Renault V.I. – France, 2004 ATR Yearly Technical Training Session –

DSTA/SEI - Q&A Debate

· 2004:
GM – Allison Transmission WT & 1/2000 Series Service & Troubleshooting, Allison DOC
· 2004:
DaimlerChrysler Off-Highway / Detroit Diesel Corporation, Focus on

Middle East conference

· 2004:
MTU –Turkey, Diesel Generator and Marine Engines, general Electronic information
· 2002:
B.E.T. Barbanel consultant office in plumbing, heating and load calculation

· 1999:
Huber Technology – Germany, mechanical wastewater treatment

· 1996:
Middle East Airlines society in mechanical maintenance of aircraft

· 1996:
Societe des Ciments Libanais: Diesel Power Plant 

MAN B&W - SIEMENS 48MW, maintenance of low speed heavy fuel oil engines

· 1995:
Rahbani Plastic Production: maintenance of plastic machines

· 1995:
Abdel Nour Freres: maintenance of Pontiac cars

· 1995:
Impex: workshop cars Porsche
Employee History
2007 – Date
National After Sales Manager (Algeria)


Groupe Hasnaoui - Altruck Company,   Alger – Algeria (Volvo Trucks, Volvo Penta agent)

Duties involved:

· Implementing and Developing Dealer Network System and Company Facilities Services 

(opening different branches according to customer and population mapping request)

· Implementing and Developing national stocking, marketing, service support & sales strategies.
· Enhancing organizational effectiveness of marketing team service support & manage national spare parts department, Inventory, workshop and warehouses.
· Establishing division policies and procedures
· Recruiting, motivating, developing staff ensuring that systems & objectives are communicated.
· Gathering & developing market specific information.
· Communicating with all divisional managers to ensure the capable product support services.
· Approving quotations and estimating for customers.
· Reviewing parts pricing policy beyond factory costs (BFC).
· Analyzing of inventory.
· Reviewing, approving stock proposals (maintain high availability of parts and quick services).
· Ensuring inventory movements and maintaining working levels.
· Achievement of budgeted turns.
· Monitoring competitors After-sales activities to ensure Company programs meet and exceed them.
· Creating & implementing promotional campaigns.
· Driving improvement in service capability.
· Driving, improving profitability of the service operations.
· Developing Service marketing programs.
· Liaising with OEM on all aspects of Product Support.
· Identifying, Investigating and monitoring service Product problems.
· Reviewing all elements of product support by division from preparing the special tools, equipments, training, parts etc.
· Responsible for ensuring the integrity and accuracy of the applied information system
· Ensuring the applied procedure meets the dynamic changes of customers needs.
· Keep on reviewing the supply chain and introduce continuous changes.
· Ensuring CMS activities are established & followed up.
· Implementing and following the supplier / dealer operating standards in Company.
· KPI’s, reports, analysis, stock management.

· Supporting COJAAL Project in Service, Parts and Campaigns, project comprising 167 trucks working 20hrs per day at 400km from Head Office, distributed over 500km.
· Developing After Sales for Penta Diesel Engine division used in gensets and marine application.
2005 – 2007
Service Manager, in Central Region (KSA)
Olayan - General Contracting Company, Riyadh – Saudi Arabia (Cummins, Scania, Case agent)

Duties involved:

· Manage and organize the Service Support activities (Work Flow), resources and working staff, to provide exemplary After-sales Marketing support and to maximize profitability and Quick Serve Response Time
· Responsible for 4 Service divisions related to different brands and equipments, Power Generation and Diesel Engines, Heavy equipment, Agriculture machines, and Trucks.
· Technical support for other branches in the KSA
· Representing the company in many occasions
· Forum Meeting Action Plan, Planning Weekly/ Monthly/ Yearly. Systems, technical and service literature Upgrade
· Managing and organizing the Service Team, monitoring the Work Orders, coordinating with manufacturers, and suppliers for parts and necessary accessories.
· Setting and following up a “Quick Serve Response time” and a “Quick Serve Monitoring” strategy and order to keep the customer satisfaction index (CSI) on his highest level, and the Cycle Repair Time nearest to SRT of manufacturer
· Arranging regular training to keep the working staff updated with the latest techniques and technology
· Ensures After-sales Marketing and facilities needs to keep the repair on the highest levels standard.
· Develops and achieves Service Support Department financial objectives; which examine revenue, margins, expenditures, receivables, “Work In Process” and staff efficiency, forecasts, inventory analysis…
· Review and analyze results, identify major issues, Running and Repair Cost, Segment Population list, Market Study
· Other responsibility such as: R&M O&M contracts management, technical and service literature updates, troubleshooting, KPI“s Reports monitoring, emergency calls system monitoring,  field tests, quality repair control, menu pricing, warranty claims process.

2003 – 2005

Service Manager
Allied Diesel Lebanon Company, Beirut – Lebanon (Daimler Chrysler Off-Highway: MTU Friedrichshafen GmbH - Detroit Diesel Corporation, Allison Transmission agent)
Duties involved:
· Management and organization of maintenance contract, Service Team, coordination with manufacturers.

· Represented the company in different local and international Conference

· Repair and Calibration of Electronic Control: Blue Line System for Motor Yacht, CPU for gensets, TCM… using different Software Programs: MTU- DiaSys, PCCS, Diagnostica…
· Troubleshooting, Repair and Overhaul of: MTU-DDC Diesel engines for Marine and Generating Sets application, Allison Automatic Transmission, Renault Trucks
· Design Diesel Power Plant for Regency Palace Hotel 4x1500KVA

2002 – 2003

Mechanical Engineer
Duties involved design and Consultancy for different major Projects in Lebanon 

· Unfolding metal sheet design for Mokbel Trading & Contracting Company 

· Update Diesel Generating Sets to B.E.T. Barbanel Consultant

· Maintenance Agreement with Ets. Choiyrie (Olive Press) for machinery. 

· Mimosa factory Company, Zahle, Lebanon, design and execution of a card box machine

· National Development Co. s.a.r.l. company, Beirut – Lebanon Technico-Commercial Studies including: tendering, design, coordination with local and international suppliers for quotation, preparing technical and commercial offers and tenders

· Design of Diesel Power Plant 4x4MW in Iraq

· Preliminary design for assembling generating sets factory

HVAC and Plumbing 
Duties involved: 

· Design, and Supervision of Plumbing, Heating, Ventilation and Air Conditioning for different projects: Baabda-276, villa Mr. Dik, Fatat Al-Watan Society center, Douma Municipality Palace, villa Choucair… 
· Study of the Directory Plan of Douma 

· Preliminary mechanical design of the Souk of Douma
·  Al-Hamra Engineering company, Beirut – Lebanon, Design and supervision of Plumbing and HVAC in many building projects.
1998 – 2002
Branch Manager, Technico-Commercial Engineer for Diesel Power Plant
Joseph Tehini & fils’ company, Beirut - Lebanon (MAN agent)

Duties involved:
Branch Management – Iraq (1999 – 2002)





    

· Responsible of Managing, Marketing, Sales, including technical and commercial offers.

· Technical Support and Design Engineer for Medium Speed and Medium Voltage Power Plants

· Formal Representative of the company in: business meeting, governmental meeting, and in local and international fairs, seminars and other occasions.

Diesel Power Plant
· Design and Installation of Diesel gensets totalizing power up to 9,000 KVA 

· Design and setting Specifications of power plant for more than 40,000 KVA

· Design generators equipments and accessories systems: sound proofing, attenuators, base frame, exhaust system (sizing, friction loss estimation, design, execution and installation of: pipes, insulation, centrifuge smoke filters, muffler, vertical exhaust “venturi”, expansion joint, Y connection, anti vibration support, installation of double skin stainless steel pipes ONTOP)

· Sound proof canopy for Diesel Generating Sets up to 635KVA

· Some designed and executed Projects:
· Hospital Hotel DIEU de France: Power Plant 3,000 KVA and 10m vertical steel structure

· Hotel Rotana Gefinor: stainless steel single and double skin exhaust chimney 300m length

· Wakf El Room Beirut City Center: sound proof canopy for 2 gensets 635 KVA

· A. G. Kassem & Co: plant for 250 + 275 KVA with recovery heat system

· Other Power Plants and Diesel Generating Sets installed: Imm. Chaghoury, Villa Joseph Massoud, Satellity, JT&F, Lainiere Nationale, Yazigi bldg., Chez Michel, Kababji…
After Sales - Service
· Diesel Engines for Marine and Gensets application: Maintenance, Overhaul and Troubleshooting 

· Lube oil laboratory: testing of fuel oil, used lube oil test: spot test with filter paper, viscosity, viscosity correction, soot content, dilution, water content, TBN, Millipore filtration, compatibility mixing test for different fuels or lube oil 

Hydraulic Works
· Submersible pumps EMU, pipe sizing, for domestic and sewage water

· Mechanical wastewater pretreatment machines (Huber Technology) mechanical pre-treatment: flotation units, filtration, dynamic and static separator, aeration, mixer and circulation pumps.

· Installation of submersible circulation pumps for waste water treatment (Sukleen)

· Valve, penstocks, regulating valve
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