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	Contract Administration /Project Coordination Engineer / Procurement Engineer /Technical Engineer/Quantity surveyor
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	Competent Engineer with 9 years of exceptional performance and proven technical expertise gained in UAE and India. Outstanding track record in handling large-scale construction projects,  procuring,  tendering, price negotiation, finalizing subcontractors,  contract finalization and constructing. spurring on by the challenge of new projects and delivering top-quality work output. Possess excellent communication, decision making, problem solving, coordination, supervision, time management, negotiation , plan conduct and administer procurement and maintain stakeholder expectation plus proficiency in  AutoCAD.


	STRENGTHS

	· 6+ years of rich Gulf experience
	· Expertise in Project & Civil Engineering 

	·  Construction Management
	· Product/Vendor/Supplier Sourcing Experience

	· Adherence to Set Policies & Standards
	· Contracts-Bids Analysis & Price Negotiation

	· People Management & Leadership Skills
	· Adept in AutoCAD


	

	Bachelor of Technology in Civil Engineering, Thiruvananthapuram University, India

	2003

	Project Management Professional Training


	

	Certificate in Internal Audit

	

	Certificate Course in Primavera - 6 & AutoCAD
	


	

	Project Coordination Engineer, Contracting Co. LLC, Dubai, UAE

	Mar 2008 – Present

	Coordination Engineer / Quantity Surveyor /Site Engineer
 Code Contracting Co. LLC, Abu Dhabi, UAE


	Mar 2006 – Mar 2008

	Site Engineer, Veejay Properties, Kerala, India


	Jul 2004 – Feb 2006

	Site Engineer, Sabani Construction, Kerala, India
	Mar 2003 – May 2004


	

	· Serve as a bridge between site construction and engineering team. Act as a single point of contact for all coordination issues on project among client.
· Provide Technical Support for estimates during tender periods and be aware of progress or any development during bidding phase of project. Coordinate with purchasing section to arrange schedule of materials.

· Interpret specifications, designs, and job orders. Ensure timely release of the drawing for construction by the engineering team by coordinating the various inputs on the same.
· Supervise execution of projects at different stages to complete works as per set timeframe. 
· Manage daily schedule requirements of various projects in terms of materials, manpower and equipments. Ensure optimum utilization of resources to meet project deadlines. 
· Direct and coordinate activities of all employees engaged in current project. Monitor work schedules, assignments and production sequences to meet production goals. Ensure projects are completed as per set quality standards and policies. 


	· Channelize overall management of procurement process, negotiation, contract closeout and claims processing. Manage drafting and signing of agreements of the same.
· Prepare tenders for purchase and supply of equipment & materials including subcontracted scope of work and service. 

· Handle administration of contracts and subcontracts that includes expediting, arranging the inspections, control over submission of project documentation, payment collection and arranging logistics for purchases.  
· Analyze technical data, preliminary specifications, manufacturing limitations and availability of parts and equipment.
· Finalize all materials required on site, submit all technical submittal in compliance with the contract documents,materials ordered and delivered to site after  the approval from the Client.
· Find out potential suppliers and recommends those most desirable. Interview supplier representatives about specifications, costs, inspection, and similar problems about parts and equipment.

· Arrange and take part in conferences between suppliers and engineers, buyers, inspectors and other company personnel to facilitate material inspection, substitution, standardization, rework,  utilization and procurement of materials.


	· Review civil shop drawings and to ensure its compliance with the contract drawings, design needs and to assure proper coordination with other discipline and presented according to construction schedule. 

· Communicate with clients, submit  submittals , take approvals,  and prepare progress report.

· Provide assistance in review of shop drawing, method statements, progress reports.

· Attend meetings with various suppliers for material approval, maintain quality of work, prepare and check bill of quantities and day-to-day follow up. Ensure the best use of materials and manpower to meet project deadlines.


	· Meticulously studying all documents like final bill of quantities, specification and drawings. Accordingly, communicated with suppliers/subcontractors for queries related or for finalization.

· Rendering proper planning whilst appropriating measures to resolve problems.

· Furnishing Letter of Intent including all submittal requisites like prequalification of subcontractor, material submittal, shop drawing in adherence with specification and construction drawing to supplier/subcontractor for initial order preparation. Also, placing of final order either by local purchase order or by preparing subcontractor agreement upon acquiring final approval from client/consultant.

· Checking invoices, delivery and site measurement before approving payment for subcontractors.

· Finalising all project related products with maximum discount during purchasing phase hence control cost.

· Purchasing all materials required at site as per request with approval of consultant.

· Organizing and maintaining of all project related documents ensuring compliance with ISO certification.
·  Expediting approvals/technical discrepancies through responses from RFI.

· Assisting in supervising engineering performance of all trade contractor besides administering payments for subcontractors. 
· Liaising with Site Representatives, consultants and clients, attending weekly meeting with the same to discuss progress of projects or all other technical issues whilst preparing replies to all correspondence following contractual format.

· Participating in meetings with clients and consultants for reviews and future programs.
· Evaluating total project invoicing in comparison with against cost incurred. Preparing claims as per extended time and assessing variations submitted by subcontractors.

	

	

	


	

	Contracting Company LLC
· Construction of precast boundary wall along main road from Fujairah to Khorfakkan with 9.6 km length. CLIENT: UAE Armed Forces. CONSULTANT: MUC Consultant. VALUE: AED 22 million YEAR: 2012.

· Supply and installation of military barriers and obstacle courses for 2nd Khalifa Bin Nrigade Units. CLIENT: Presidential Guard Command, UAE Armed Forces. VALUE: AED 1,640,000.00 YEAR: 2012.
· Supply and installation of obstacle courses for military training at Nad Al Sheba Camp. CLIENT: Presidential Guard Command, UAE Armed Forces. VALUE: AED 410,000.00 YEAR: 2012.
· Building for Youth & Sports Welfare in Nahda Area. CLIENT: Emirates Real Estate Corp. PROJECT MANAGER: Parsons International Ltd. CONSULTANT: Al Suweidi Engineering Consultant VALUE: AED 70 million YEAR: 2012.

· Tabreed Cooling Plant at Dubai Metro - Jebel Ali Jumeirah Island. CLIENT: Tabreed COMPANY: SNC Lavalin Gulf Contractors CONSULTANT: Cassia & Partners VALUE: AED 32 million YEAR: 2008 – 2009.

· Tabreed Cooling Plant at Dubai Metro – Al Barsha 1st. CLIENT: Tabreed COMPANY: SNC Lavalin Gulf Contractors CONSULTANT: Cassia & Partners VALUE: AED 31 million YEAR: 2008 – 2009.
· Tabreed Cooling Plant at Dubai Metro – Jebel Ali. CLIENT: Tabreed COMPANY: SNC Lavalin Gulf Contractors CONSULTANT: Cassia & Partners VALUE: AED 24 million YEAR: 2008 – 2009.

	Code Contracting Company LLC

· Construction and maintenance of commercial buildings in Abu Dhabi. CLIENT: Al Hamid Group PROJECT MANAGER:  Cansult Ltd. CONSULTANT: Al Suweidi Engineering Consultant VALUE: 153 million YEAR: 2007 -2008.

· Construction for Headquarter Al Dhafra Mechanized Brigade/4 at Saih Al Dai Camp in Al Ain. CLIENT: UAE Armed Forces VALUE: AED 15 million YEAR: 2006.

· Additional works for Head Quarters at Al Dhafra Mechanized Brigade/4 at Seih Al Dai Camp in Al Ain. CLIENT: UAE Armed Forces VALUE: AED 10 million YEAR: 2006.


	

	· Project Management Professional
· Business Environment & Strategy by Prof. Christopher
· Various Parameters in Costing
· Risk Evaluation & Creation of Risk Register
· Tendering, Pre-Contract, Post-Contract Queries & Reply
· The Paradox of Team Leadership
· FIDIC Clauses and Other Details


	

	· Member, Project Management Institute 
· Member, Indian Institute of Quantity Surveyors


	

	· Proficient in AutoCAD software
· Well versed in MS Office Suite, E-mail & Internet applications


	

	

	Nationality
	:
	Indian

	Date of Birth
	:
	 25th May 1981     

	Marital Status
	:
	Married

	Visa Status
	:
	Employment Visa

	Driving License
	:
	UAE    

	Languages
	:
	English, Hindi & Malayalam     
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