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                      EVA 
Objective
· Seeking a challenging position in the areas of Operations/Brand & Buying Management with an organization of high repute and Progressive Corporation where I can utilize my capabilities up to maximum and increase my experience and knowledge.
· Aiming for Excellence and work with Integrity in the field of Sales/Retail/Operations/Training.
PROFESSIONAL SYNOPSIS

· Above 10 years’ cross-cultural experience in Operations/Retail, Buying Management, Sales & Marketing, Client Servicing and Team Management.

· Proficient in running successful operations & experience of developing procedures, service standards for business excellence. 
· High skills of Brand Inventory/Planning controlling in terms of replenishing stocks and stock rotation to ensure high sell thru.
· Experience in organizing various promotional activities / events and escalating business, profitability and market coverage. 

· Adept in providing value added customer service by resolving customer issues & ensuring their satisfaction with the product and the service norms.   

· Possess excellent interpersonal, communication and organizational skills with proven abilities in training & development, customer relationship management and planning.
CORE COMPETENCIES 
Operations Management

· Managing design of point of purchase display units, collection graphics, window displays, handouts, etc.

· Interfacing with Stores Department for ensuring adequate stock & placing timely orders.

· Monitoring the processes, identifying improvement areas and implementing adequate measures to maximise customer satisfaction level.

· Setting out quality standards for various operational areas, ensuring a high-quality customer experience.

· Creating awareness for driving the process improvement strategy & methodology; ensuring maximum operational efficiency.
Brand & Buying Management

· Negotiation - Manage for building mutually beneficial relationships with vendors.

· Product Selection - Taking complete control of the buying cycle, strict budget control by providing valuable input on current trend and ranges.

· Merchandising - Plan and organize the implementation of the brand strategy to ensure the achievement of all targets.

· Competition - Evaluate customer research, market condition and competitor data to implement brand planning changes and strategy.
Retail Sales & Marketing

· Assisting in formulating business plan for retailing activities & development in the region in consultation with top management for organizational development. 

· Monitoring sales of products; enhancing the market share and improving the business operations.

· Increasing the footfall and the conversion by organizing activities with the marketing team and taking care of the visual merchandising.
Customer Relationship Management

· Identifying & networking with prospective clients generate business from the new / existing accounts and achieving increased sales growth thus catalyzing profitability. 

· Mapping client’s requirements & provide them expert advisory services to selection of right products.
Team/Training Management

· Using training Solution and business awareness to maximize sales customer service.
· Managing self to develop training skills and standards by effective coordination with HR team to improve

Training Administration 

                                                          EMPLOYMENT RECITAL
Al Holdings –Gallery from June 07, 2009 to present
Operations Support /Fashion Brand Planning Head
Brands – Salvatore Ferragamo, Aigner, Etro, Shoe Me, Burberry (Bahrain)
Accountabilities:
Operations
· Handling achievement of sales targets, inventory management, excellent customer service, customer complaint / claim handling and visual merchandising.
· Imparting Product Knowledge, Training New Joinees and conducting Competition Survey, Shrinkage Control & Loss Prevention.

· Compiling various MIS reports and streamline store standards and procedures. 
· Directing policy / operations; achieving policy objectives, increase profit and market control.

· Consulting with subordinate staff and review recommendations and reports.
Fashion Brand Planning

· Preparing / arranging the formats of reports, budgets and forecasts and presents them to governing bodies.
· Seasonal Stock Distribution upon receipt of shipment to the stores which includes Bahrain and replenishment.

· Monitor seasonal sell thru of each brand by weekly, monthly and annual, progress and growth and propose mark down on non moving stocks.

· Inter shop location transfer/rotation review on a weekly basis to ensure brand high sell thru.
Al Holdings –Gallery from Sep 2007 to May 2009
Accessories Brand Manager
Brands – Moschino, Calvin Klein, Blumarine, Kathy Van Zeeland, Cacharel, Charm & Luck 
Accountabilities:
· Marketing – To plan for an annual Advertising Campaign and promotion for the brand to ensure high turn over and deliver new product lines and choices

· International Buying – meeting supplier in Italy for the selection of new season stocks in the shoes, leather goods and accessories category.
· Brand Sourcing – meeting new supplier and negotiate on the brand by proposing a business plan for UAE and GCC market.

· Inventory – maintaining the correct forward cover for the brand portfolio.

· Staffing – Train and manage staff in the shop on the product knowledge, customer care and sale strategy.
Landmark Group – Splash Gulf LLC. from June 2005 to June 2007

Retail Auditor – Nov 2006 to June 2007 Promoted

Training & Development Support – Nov 2006 to June Nominated

Store Manager – June 2005 to Nov 2006

Accountabilities:
Retail Auditor
· Ensure Shop uniformity in all Splash stores (stand alone shops as well as large format) from the way the stores look to the customer service is approached, etc.
· To take the company to a plane higher than the current levels so as to compete with the International Retailers on a stage at par with them or even, with time better than them.
· Assist the Operations Manager in building KPI for the Store Managers, Supervisors.
· Audit and Reports each shops to ensure all aspect of the operations will run smoothly
Training and Development Support

· Connects the requirements to module as per the necessity on the Retail/Operations to improve Customer Service, Sales and Merchandising.
· The job involves working closely with the staff, Managers to provide support needed to manage self and others and be successful in the business in a friendly and professional approach.
Store Manager
· Managed the day to day operations in Retail Business, Customer Service, Training and Development and Store Administration.
· People – Managing staff ensuring good customer service, duty roster, shop floor behavior.
· Product – Ensuring all products incoming/outgoing is properly documented. Working closely with the Brand Managers for stock new season selection, buying, reorders and mark down on slow moving.

· Marketing and Premises – Ensuring all areas of the shop and back up (stock rooms) are always clean and accessible. 

· Sales & Budget - formulating business plan for retailing activities & development in the region in consultation with top management for organizational development. 

· Monitoring sales of products; enhancing the market share and improving the business operations.

· Increasing the footfall and the conversion by organizing activities with the marketing team and taking care of the visual merchandising.
Regal Vision International Manpower Services – Feb 2004 – June 2005 

Operations Manager
Accountabilities:

· Managing the overall operations of the business in terms of planning, costing, deployment, negotiation with potential employers to hire workers from the Philippines.
· Recruiting and short listing of potential candidate to be presented to the clients on their company manpower requirements.
· Provide orientation and training applicants prior to their departure based from the category they applied. Approving all decisions, planning and marketing strategies to enhance potential employers.
Bahrain Duty Free – July 2001 – June 2003

Senior Buyer

Fashion Department – Hugo Boss, Nina Ricci, Lanvin, Givenchy, Bally
Accountabilities:

· Manage the purchasing, selection and negotiation of the products to re sell in the duty free.
· Sourcing out product lines and brand to introduce to GCC market
· Planning and maximizing sales, profit contribution to achieve targets and budgets. 
· Projects OTB and analyzing seasonal sell through.
Royal Sporting House – Feb 2000 to Jun 2001

Store Manager

Fashion and Sporting House
Accountabilities:

· Managed the day to day operational activities in terms of sales, merchandising and staffing.
· Imparting Product Knowledge, Training New Joinees and conducting Competition Survey, Shrinkage Control & Loss Prevention.

· Compiling various daily brand reports and streamline store standards and procedures. 

· Directing policy / operations; achieving policy objectives, increase profit and market control.

· Consulting with subordinate staff and review recommendations and reports.

· Preparing / arranging the formats of reports, budgets and forecasts and presents them to governing bodies.
Abu Dhabi Duty Free & Al Ain Duty Free– May 1996 to Jan 2000

Buyer

Departments – Sports & Fashion, Sunglasses and Toiletries
Accountabilities:

· Manage the purchasing, selection and negotiation of the products to re sell in the duty free.
· Sourcing out product lines and brand to introduce to GCC market
· Planning and maximizing sales, profit contribution to achieve targets and budgets. 
· Projects OTB and analyzing seasonal sell through.
Highlights: 
· Employee of the year 2000 in RSH after completion of 10 months in the company
· Achieving the highest score in DSES during the Employment tenure in Splash.
· Rank and Position Promotion in Splash 
Scholastics
Bachelor of Science major in Biology

Angeles University Foundation, Angeles City,Philippines
Skills

· High computer skills.
· High commercial skills and figures analysis skills.

· High management and leadership skills

Personal Vitae
Date of Birth



:

29 December 1969
Status





:

Single
Nationality



: 

Filipino
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