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Accomplished Strategic Projects, Supply Chain and Process Excellence Professional
Profit Centre Operations / Supply Chain Management/Analytics and Business Process Excellence

Industrial Engineer, IIM-Calcutta alumni, Certified Master Black Belt – Lean Six Sigma Professional, ZED consultant, offering over 30 years of rich experience across various industry domains, delivering optimal results & business value in high-growth environments
Executive Profile
· A dynamic multi-skilled professional brings to table around 30 years of incisive experience in Profit Centre Operations, Strategic Management, Projects, Operations and Quality Management with chronicled success in Logistics and Supply Chain Management in multi-functional roles, during long career span in professionally managed organizations. 
· Management Consultant & Coach in supply chain and process excellence space.
· Verifiable year on year success, achieving revenue, profit and business growth objectives, turnaround and rapid-change cum growth environments, generating significant operational economy. 
· Expertise in executing Greenfield and brown-field projects, both in Manufacturing as well as Supply Chain. 

· Managing the profitability of business units by streamlining operations, value engineering and implementing business process improvement initiatives with focus on tangible value additions. 
· Hands on exposure in managing projects related to strategic productivity and energy efficiency enhancements.
· Achieving significant budgetary savings through developing effective techno-commercial terms and pricing strategies for procurement of materials & services.
· Exceptional communication & leadership skills to coach, manage, & motivate diverse professionals in culturally diverse and challenging environments, thus developing team for maximum productivity, gaining greater customer confidence and strengthened business results. 

· Leadership roles in: Operations, Project management, Procurement, Manufacturing, Planning, Industrial engineering, and process audit, Integrated supply chain and inventory management, Manpower planning and Optimization, Sales & Demand Forecasting, Strategic Management and Business Process Excellence.

· Hands on exposure in managing logistics for various industry - Automotive, FMCG, Pharmaceutical, Telecom, Technology, 24/7 after sales support, Relocation, People Transportation solutions.

· Manufacturing Environments experience Viz. Industrial equipment, Cement, Sugar, Paper, Oil & Gas.



Academic Credentials
· B.E. (Industrial Engineering); 1985

Thapar Institute of Engg. & Tech., 1985 (Chartered Engineer)

· Post Graduate Diploma in Shipping and Export Management; 1996
NISIT, Vishakhapatnam

· Senior Management Programme (LDP); 2010
IIM Calcutta

· Certified Master Black Belt – Lean Six Sigma; 2011

Anexas Consultancy, Denmark 



Professional Development & Certifications
· PMI-USA Project Management Training Programme - 2006

· Training on Microsoft Project - 2006

· Certified Six Sigma – Black Belt – 2007

· Train the Trainer Program – 2013

· SAP-MM – 2013
· Lead Auditor - ISO 9001 – 2015

· ZED Certified Consultant (Ministry of MSME – GOI) - 2017


Whitepaper: Lean Vs Agility – A discussion

Conference Speaker: India Supply Chain Summit, 2016, Mumbai – “Lean for Services and Assessing the trade-off between 
lean and resilience through supply chain risk management”


Computer Skills: MS Office suite, MS Project and Minitab (Statistical analysis software)



Core Competencies and Value To Business
	AREAS OF EXPERTISE
	DESCRIPTION

	Manufacturing


	· Production Planning

· Project Management

· Operations

	Logistics and Supply Chain
	· Operations

· Supply chain data analysis  and optimization – Supply chain audit; Route optimization; Distribution network optimization; Warehouse systems; Inventory optimization; 
· Project management; 

· Vendor development, Procurement and Contracting, empanelment, performance monitoring;

·  Consulting

	Process Excellence
	· 6S audit, Lean six Sigma project identification, improvement project prioritization and deployment; Mentoring; Project closure; 

· Business and Operations Process data analysis and Lean Six Sigma consulting

· ISO 9001:2015 internal audit and system alignment; Consulting for system requirement and documentation, for certification.
· Change Management

	Training/ Coaching / Team Building
	· 6S, Lean Management, Six Sigma (Green Belt, Black Belt); Champion’s Workshop, Logistics and Supply Chain; Other related interventions as per organization’s needs.
· Courses development

	Profit Centre Management
	· Strategy development and evaluation

· Budgeting and Annual operating plan; 

· Supply Chain solutions; 

· Business process re-engineering and alignment; 
· Manpower/ Resource planning and optimization


Snapshot of Career Achievements 
· Acquired 1 new customer and 2 business encirclements in short span of 6 months as PNL head for people transportation solution business and streamlined ground level operations and quality management process. (Jan – Jul 2017).  
· Consulted and streamlined warehouse and inventory management processes of a fertilizer company in Oman (as a consulting partner and SME for a top 10 world renowned Consulting & auditing firm) and prepared warehouse operations manual.  Audit reports on aligning MRO Warehouse and inventory management policies, procedures with that of industry best practices framework, 2015.
· Achieved a proven savings of INR 230 Million in warehouse operational improvement through steering 6 LSS projects in 2014.

· Imparted green belt and black belt training (Lean Six Sigma) with primary focus on logistics and supply chain domain deployments and process improvements. 

· Trained 90 Lean Six Sigma (LSS) Green Belts and 26 Champions. 

· Realized outstanding client receivables to the tune of INR 30 Million; Streamlined vendor contracts and payments, in 2011.

· Project managed construction and development of Greenfield Warehouse infrastructure, in 2010.

· Enhanced relocation packing throughput by 33% through process re-engineering in 2008.

· Reduced relocation packing material procurement cost substantially by 10% in 2008.

· Achieved a net margin from budgeted negative to +40% in the first year of operation by implementing Greenfield project of Airtel CAF collection and turned it around to profitable venture within 3 months, by cluster logic route planning, in 2007.

· Established warehouses at 11 locations including 7 New locations, within a very tight time span of 15 days, ensuring timely shifting of stocks from customer’s premises and commencement of operations, leading to customer appreciation, in 2005.
· Streamlined warehousing procedures, set agreed performance matrices and obtained major outstanding of INR 6 million from the customer in 2004.
· Project managed Greenfield cane sugar project, from drawing board to plant commissioning and other infra setup. (1999-2001)
· Designed raw material handling system & equipment layout for cement plant and developed a capital expenditure proposal of INR 40 million for coal handling in 1998.

· Won third prize in all India professional manager's competition conducted by National Institute of Personnel Management on the eve of their National Convention on 'HRM role in Managing Diversity for Competitive Advantage and Business Excellence' held at Park Sheraton, Chennai, in August 1997.

· Achieved substantial reduction in wastage and simultaneously improving packing plant working environment by designing and installing dust suppression and spillage recycling system for the cement packing plant, in 1993.

· Established centralized PPC and IE department with its infra and resources and functioned as Head of Department, for a multi-location engineering and auto ancillary manufacturing establishment, in 1987.
A typical day at Work – Multi-industry Insights
· Techno-commercial acumen - critical and quick decision making, preparation of high level profit plans, AOPs and budgets, warehousing and logistics strategies and finalizing CAPEX/OPEX requirements, tools, spares and services.

· Timely response to RFPs for appropriate logistics solution development by providing item level Costing inputs 
· Techno-commercial bid evaluation for reverse auctions and contracting.

· Increasing  revenue/ margins, by defining operational and customer delivery strategies, by improving SLA compliance through demonstrable actions.

· Improving business processes touch-points and data to enhance visibility, measurement and efficiency of supply chain.

· Ensuring strategic alignment by continuously engaging with board members and Sr management.
· Vendor development and procurement (domestic, import substitution, overseas); materials, logistics services, IT.
· Enabling import clearance and correct classification of items for minimizing duty incidence, by providing technical write-up. 
· Developing and implementing effective supply chain & logistics strategies, policies and Standard Operating Procedures (SOPs) to achieve optimum cost continuum for goods/ services and quality standards.
· Warehousing & Logistics operations for different industry verticals/ products - Hub operations, VMI and Milk run 
· Aligning processes to customer SLAs and OTFTF.
· Oil and Gas – Construction supervision of warehouse, storage layout design and engineering, procurement and commissioning; De-stuffing of containers, coding of items and inventorization,.

· Directed CAPA by conducting system and process audit; preparation of audit scorecard, ensuring compliance on areas of improvement identified; Raising and closing of NCRs by conducting procedural RCA.
· Mentoring and steering 5S, lean and six sigma improvement projects, generating operational efficiencies and increasing bottom-line.
· Facilitating cross-skills training among the team members, and enhancing organisational competencies.
· Cost analysis of Logistics Operation. Route Planning, analysis and optimization of resources deployed. 
· Negotiated with vendors & transporters for optimal freight.
· Warehouse planning and operations with large number of SKU's. 

· Performance assessment of personnel in operations and shared services.

· Providing resolution to all customer requests, complaints, within agreed window time. 

Present Career Contour
Since Dec’11 as Management Consultant & Coach (Supply Chain & Lean Six Sigma)
· Consulted a fertilizer company in Oman in establishing Warehousing and inventory management policies and processes and prepared operations manual and aligned current MRO policies and procedures with industry best practices and internal needs.
· Consulted an Indian automotive logistics MNC on Lean Six Sigma process improvement projects deployments. Trained Champs and Belts - 28 deployment Champions (aka vertical heads) and 90 Green Belts. Proficiently steered 37 GB projects deployments with a value of budgeted savings around INR 550 million.
· Realized INR 230 million documented savings from data analysis and lean six sigma improvement projects, some needing mention are:
· Increasing productivity by achieving 6-hour dispatch window time compliance from 29% to 92%. 
· Implementation of 5S and Elimination of Wastes in an automotive parts warehouse and improving cash flow by releasing 100% of cash locked in non-moving, slow moving and quarantined inventory. 
· Increased inventory accuracy from 61% to 99.7% in an automotive warehouse.
· Improved layout and safety features of warehouse; 
· Improved overall milk-run utilization from 40% to 75% in a single step.
· Mentored through open workshops, management functionaries and MBA students on Supply Chain and Lean Six Sigma topics.

· Was independent faculty for CILT, UK, SCM programme, through their franchise partner institute.

· Obtained MBB certification by completing a DMADV research project.


Career History
	Organization
	Product
	Role/ Designation
	Tenure
	Principal Accountabilities

	Mahindra Logistics Ltd. 
	People Transportation solution business
	DGM – Business Operations
	Dec’16 – Jul’17
	Managing business development and operations (Regional P&L role) of People Transportation Solutions business of Andhra and Telangana region, based out of Hyderabad.

	Crowe Horwath LLC Oman
	Business Consulting
	Consultant
	Aug’15 – Mar’16
	Consulted a fertilizer company in Oman (on behalf of Crowe Horwath) in auditing and revising MRO warehouse and inventory management policies and procedures, in line with industry best practices and created Warehouse manual. Also trained warehouse personnel in new/ revised policies and procedures for better governance. 

	TVS Logistics Solutions Ltd
	Multiple Logistics Services
	Consultant
	Jan’13 – May’14
	Management consulting, training of officials (in Green Belt and Champions), and deployment of business process improvement projects by deploying Lean Six Sigma body of knowledge.

	YCH Logistics (India) Pvt. Ltd.
SEZ, Sriperumpudur, Chennai
	3rd Party Logistics – Electronic goods.
	General Manager - Operations
	May’11 – Sep’11
	Implemented vendor quality processes eliminating billing and payments issues; Successfully reduced customer and vendor payment outstanding thus increasing the cash flows. Proficiently deployed six sigma based approach and appropriate matrices to capture relevant operational and transactional data permitting ongoing analysis and improvements; Efficiently re-engineered last mile delivery process (by streamlining internal processes and transportation to reduce the number of debit incidences from the customer, and consequent revenue loss).

	Nagarjuna Oil Corporation Ltd.
Cuddalore Plant,  Tamilnadu
	Oil and gas
	AGM - Warehouse
	Sep’09 – May’11
	Warehouse construction supervision; Warehouse storage infra planning, procurement and commissioning. Directed de-stuffing of equipments and MRO spare parts containers (1200 nos. of FEUs) and their inventorization (EPCM, CMT team); Head of Warehousing for this upcoming INR 1000 Billion oil & gas project of the flagship Nagarjuna Fertilizer Group; Appreciation for significant contributions in designing and installing industrial warehouse with multiple rack system.

	PN Writer & Co Pvt. Ltd, Corporate office, Mumbai
	Relocation Services
	Head – Customer Service (Contract Logistics)
	Aug’07- Feb’09
	Head of Pan India relocation operations and Materials. Developed training material on packing/ handling methods and imparted training to Officers, Supervisors and Workmen at pan-India locations; Successfully streamlined materials function and optimized inventory, achieving significant savings in material and operations cost. 

	DHL Exel Supply Chain 


	3rd Party Logistics (multi-industry)
	Regional Operations Manager – South; Chennai

AGM – Business Process – Corporate office, Mumbai
	Nov’04– Dec’06

Jan’07 – aug’07.
	Regional Operations Manager for southern region warehousing and contract logistics (3PL) operations (in 4 southern states) , with a revenue base of around INR 350 million; Further project managed  new warehousing projects for 7 client accounts; As AGM-BPO, Efficiently championed countrywide ‘First Choice’ global quality initiatives and process improvement programs using six sigma methodologies; Trained Regional BP&O resources and operations team; Initiated ISO 9001 implementation and certification programme; Performed operational audit and supported nationwide third party logistics operations in standardizing and implementing uniform warehousing and logistics procedures.

	TVS-Logistics Solutions 

	3rd Party Logistics -Automotive


	DGM- West Regional Office, Pune
	Mar’04 – Oct’04
	Head of Western regional operations and business development; Consolidation of regional operations; Establishing systems and procedures; Management of warehouse, distribution centers and transport vendors.


	The India Cements Ltd., Chennai


	Clinker and Cement Manufacturing
	Deputy Manager – Industrial Engineering, Corporate office
	Nov’96 – Mar’04
	Manpower planning; Restructuring; Greenfield sugar project management; vendor development, procurement and contracting; IE studies. Sales force optimization; Maintenance management of company owned truck fleet. Coal handling automation with increased safety; Limestone mines work study and throughput improvement.


	Madras Cements Ltd. , Plant site, Kumarsamy Raja Nagar, Jaggayapet, Andhrapradesh
	Clinker and Cement manufacturing
	Senior Engineer – Industrial Engineering


	Jan’91- Apr’96
	Brownfield capital projects management; Contract Management and closure; IE studies and improvements viz. Manpower planning for factories and corporate office; Cement handling and packing plant dust and spillage reduction; other productivity enhancing capital projects, from concept to commissioning. Additionally, Production and quality management of HDPE/ PP woven sacks unit.

	Elgi Equipments Ltd., Coimbatore, Tamilnadu

	Manufacturing of Compressors, Garage equipments, Custom built machineries.
	Engineer – Production Planning & Control
	Feb’87 – Jan’91
	Head of PPC & IE functions; Production and material planning; Inventory control; Forecasting, budgeting and indenting, system audit; Manpower planning for factories and corporate office; IE studies and improvements.




