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CAREER OBJECTIVE
A challenging position in a Manufacturing, Engineering and Operational environment where my overall management and technical background, along with the leadership and decision making capabilities, will be combined to render the most benefit to the company.

SOLUTION FOCUSED PLANT MANAGER
STRATEGIC PLANNING  l OPERATIONS l PLANT ENGINEERING & MAINTENANCE

PERSONAL PORFILE
Master’s in Business Administration & Bachelors of Mechanical engineering with 12 years of experience. Dedicated and knowledgeable manufacturing professional with diverse industry knowledge and special talent for searching out opportunities for improvement, contribution to cost reduction, increased productivity and waste reduction. Provides objective analysis and innovative solutions to a wide range of manufacturing problems including civil/structural repair needs, cost and productivity optimization and safety and environmental issues.
Demonstration of cross functional knowledge with proven operational success. Proactive planner with ability to nurture credibility and confidence with management and plant personnel. Excellent safety and environment record with knowledge of ISO 9001 regulation.
	Production Planning & Strategy
	Manufacturing process
	Facility Maintenance & Planning

	Lean manufacturing Implementation
	Kaizan events
	Continuous improvement process

	Supplier & Customer Kanban system
	5S system
	FMEA, PFC, MQC

	Team Building
	Critical issue resolution
	Project management

	Industrial & structural Engineering
	Quality Control
	Capital Planning & Improvement

	Personnel development & Trainings
	Interviewing & Selection
	Safety and Health Environment



PROFESSIONAL EXPERIENCE
January 2010 to till date
Plant Manager at Rubatech Manufacturing Company (ISO 9001 Certified)
RESPONSIBILITIES
· Plan, organize and direct the manufacturing, and operations of the plant. 
· Resource planning, cost and schedule control, and measurement of department performance for safety, customer service, quality, and productivity. 
· Development of a highly motivated and technically qualified workforce that provides promotional opportunities and advanced technical capabilities. 
· Develop departmental goals, long and short term strategies & key indicators; assure compliance of targets 
· Accountability for coordinating the Engineering programming, planning, and purchasing needs to support the production requirements for the department. 
· Identifying the areas in the business where the production processes, systems and controls structure can be improved. 
· Oversee inventory in the plant. 
· Ensure Customer excellence and delivery of Quality products. 
· Set and maintain productivity and quality standards 
· Initiative plans and processes which minimize manufacturing costs through effective utilization of Man power, equipment, facilities, materials, and capital. Assure attainment of business objectives and productions schedules while insuring product standards that will exceed our Customers’ expectations. 
October 2007 to December 2009
Production & Manufacturing Manager at Rubatech Manufacturing Company (ISO 9001 Certified)
· Oversee activities directly related to making products. 
· Mmonitoring the production processes and adjusting schedules as needed. 
· Eensuring that the production is cost effective. 
· Capacity analysis of different production lines. 
· Check daily production reports and monthly production summary of all departments. 
· Prepare waste report to minimize wastages and improve productivity. 
· Assist in documenting all work instructions and procedures. 
· Manage performance review, appraisals for the workers. 
· Assist in Interviewing, hiring new employees. 
· To resolve HR issues of workers and production staff. 
· Manage the movement of goods into and out of production facilities. 
· Coordinate, set up and implement standard operation procedure for all production operation 
· Making sure that products are produced on time and are of good quality. 
· Ensure on Time Deliveries to Customers. 
· Ensure continual improvement with overall quality of product. 
· Working out the human and material resources needed. 
January 2004 to September 2007
Maintenance Engineer at Rubatech Manufacturing Company (ISO 9001 Certified)
· Plan routine MEP repairs effectively. 
· Plan and execute breakdown and preventive maintenance on all MEP works. 
· Guide / lead a team of skilled and unskilled technicians to perform lubrications and equipment checks in shift as per schedule and instructions 
· Troubleshooting of Mechanical Electrical and Plumbing equipment and fault diagnosis. 
· Prepare Annual Preventive Maintenance plan. 
· Plan, schedule and handle of Electrical, Mechanical & Plumbing maintenance problems. 

EDUCATION & PERSONAL DEVELOPMENT
2012 Master’s in Business Administration   (3.54 GPA)
Federal Urdu University of Arts, Science & Technology Pakistan
2003 bachelors of Engineering in Mechanical  (1st Division)
Quad-e-Awam University of Engineering Sciences & Technology Pakistan.
1997 Diploma of Assosiate Engineer in Mechanical (1st Division)
Govt. Polytechnic Institute Jacobabad Sindh Pakistan.

PERSONAL INFORMATION
	
	
	Date of Birth:
	10th September 1977

	Nationality:
	Pakistani
	Marital Status:
	Married

	
	
	
	

	
	
	
	

	
	
	
	


