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 S E N I O R L E V E L P R O F E S S I O N A L
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P R O J E C T  M A N A G E M E N T  | P R O D U C T I O N  P L A N N I N G  & C O N T R O L
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Multi-faceted professional, possess team-based management style coupled with zeal to drive visions into reality and achieved the same through effective mentoring, training & career planning
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Industry Preference: Oil & Gas / EPC / Power / Transmission Line Tower / Water
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Location Preference: UAE / Qatar / Bahrain / Pune / Overseas
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AREAS OF EXPERTISE

Production Planning &

Control

Project Management

Resource Planning &

Utilization

Process Improvement

Safety Management

Liaison & Coordination

Quality Management

Client Relationship

Management
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PROFILE SUMMARY
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Hydrotech Bajaj Electricals
Engineering Ltd.
Company

Unistars
Galvanizer &
Fabricator

Arabian

Treatment

Company (India) Pvt. Ltd.

: Marcuras Water Pentair Water
International

India Pvt. Ltd.




· A competent professional with 13 years of experience in Project Management and Production
Planning & Control

· Demonstrated excellence in handling production processes to optimize production (equipment availability, energy efficiency & productivity), implementing effective preventive & predictive maintenance system / condition monitoring
· Knowledge of standards like ASTM A572, JIS G3192, BSEN10025, AGA & AWS D1.1 and NDT (UT, DPT, VT)
· Enterprising leader with a solid record of contributions that streamlined projects, invigorated business, heightened productivity & enhanced internal control
· Expertise in managing diverse range of production operations such as evaluation of strategic plans, process & equipment selection & set-up, capacity planning, process control, costing and quality to ensure top & bottom line profitability
· In-depth understanding of Material Testing (UTM) and process verification of Structural Steel and Tower Steel Fabrication & Erection
· Comprehensive experience in devising significant solutions and managing day-to-day production operations & projects for making effective utilization of man, machine, method & materials
· Distinguished abilities in managing & leading teams for running successful production operations for achieving manufacturing excellence in coordination with stakeholders, suppliers & customers
· Out-of-box thinker with proven track record of establishing processes, streamlining workflow and creating work environment to enhance productivity
· A technically sound person with excellent communication, analytical & time management skills; exceptionally well organized with a track record that demonstrates self-motivation & creativity to achieve corporate & personal goals

A R E A S O F E X P E R T I S E


· Developing production and manpower schedules/ plans for smooth execution of projects within time & cost parameters
· Overseeing day-to-day production activities and preparing production schedules

· Overseeing end-to-end projects for set-up, expansion, installation & commissioning of equipment involving requirement analysis (tools, resources, manpower & contractors at right time), finalization of technical specifications, procurement, vendor management & manpower planning.
· Looking after project operations involving handling procurement (techno-commercial evaluation and negotiation) of equipment, accessories & material with timely delivery to minimize project cost with site purchasers & suppliers and settling all techno-commercial disputes / clarifications during project.
· Identifying the areas of bottlenecks & breakdowns and taking steps to rectify process rationalization, manufacturing flow harmonization & defect identification using troubleshooting tools like root cause analysis
· Leading projects for the set-up standards with accountability for effective utilization & deployment of available resources to achieve organizational objectives
· Creating & sustaining a dynamic environment that fosters development opportunities & motivates high performance amongst team members; imparting continuous on-job training to accomplish greater operational efficiency

O R G A N I S A T I O N A L E X P E R I E N C E


Mar’12 ­ till date
Pentair Water India Pvt. Ltd., Goa as Assistant Manager in System Manufacturing

Role:

· Creating production plans for achieving the production target & releasing the production order through SAP for the production team

Analyzing, planning & implementing lean manufacturing/5S schedules for ensuring timely delivery and quality production

· Engaged in productivity improvement, waste elimination & process reengineering
· Involved in inventory control and stores management
· Creating documentation as per the ISO requirements
· Conducting training for the team members on Mock Drill/5S/PIMS/Safety/MAP/Standard Work/Nut & Bolts/Continues Improvement/Pentair Ethics and Compliance Training)
Highlights:

· Merit of receiving Pent Ideas awards/appreciation letters from the company in 2014 for product modification / process modification of UV-900 New Model and conducting root cause analysis for & resolving customer complaints
· Played a key role in adding new revenue streams by applying standard workout, sourcing operations, setting in-house capability (Applying Standard work in UV/RO Manufacturing/Applying Flex Plan for enhancing the skill matrix of team)
· Demonstrated excellence in handling new projects like UF Plant with 9000 m³/hr capacity and faced & overcome key challenges like assembly, testing & transporting that included assembly of Inlet & outlet piping, loading pressure vessel, conducting hydro-testing of plant
· Steered the implementation of quality initiatives such as continuous improvement, RCA, lean manufacturing (Standard Work, 5S & Lean Concept that instilled basic quality philosophies of doing things right the first time, resulting in 40% reduction in company rework cost
Jan’11 ­ Feb’12
Marcuras Water Treatment (India) Pvt. Ltd., Pune, Maharashtra as Project Engineer

Role:

· Worked in close coordination with the team members for executing the project on time
· Interacted with the customers and provided the details of the project in progress
May’08 ­ Oct’10
Arabian International Company (Tower & Galvanizing), Jeddah-KSA as Project Engineer

Worked as a SAUDI ARMCO Approved Galvanizing Coating Inspector at KARAN GAS PROJECT Facilities in Jubail industrial area in KSA


Role:

· Involved in project planning, budget recommendation and execution of the project
· Led the team members for executing the project on time

P R E V I O U S E X P E R I E N C E


Oct’07 ­ Mar’08



Unistars Galvanizer & Fabricator (Group of Adhunik Ltd.), Jamshedpur as Assistant Manager (Steel Procurement) & Project Coordinator

Apr’04 ­ Sep’07



Bajaj Electricals Ltd., Mumbai as Project Officer

Dec’02 ­ Mar’04



Hydrotech Engineering Company, Pune as Project Coordinator


A C A D E M I C D E T A I L S


· B.E. (Mechanical) from Bharati Vidyapeeth College of Engineering, Pune, University of Pune in 2007
· Diploma in Mechanical Engineering from BTE, Amravati ,in 1999
Other Course / Training:

· Certified Course & Training given by American Galvanizing Association
I T S K I L L S

· AutoCAD and SAP (PP & MM Module)
· MS Office, MS Projects

For project details, please refer ANNEXURE:


ANNEXURE


P R O J E C T S U N D E R T A K E N


Title:

Customer:

Description:



Construction of 132 KV D/C LILO line (12 Km.) Overhead Transmission Line tower

ABB Limited/ENERCON, Nasik

Involved in engineering, supply, erection, stringing & supervision

(August 2004 to December 2004)

Title:

Customer:

Description:



Construction of 400 KV D/C line (50 Km.) Overhead Transmission Line tower.

PGCIL, Andhra Pradesh

Involved in engineering, supply, erection, stringing & supervision

(February 2005 to January 2006)

Title:

Customer:

Description:



Structural Strengthening for 400 KV D/C line (100 Km.) Overhead Transmission Line tower

PGCIL, Andhra Pradesh

Involved in engineering, supply & supervision

(January 2006 to January 2007)

Title:

Customer:

Description:



Structural Strengthening of 400 KV D/C line (25 Km.) Overhead Transmission Line tower

MSEB, Akola

Involved in engineering, supply & supervision

(October2006 to May 2007)

Title:

Customer:

Description:



Steel Structure Pipe rack for Karan Gas Project

DANIM/SAUDI ARMCO at Al Jubail, KSA

Involved in engineering, supply & supervision

(December2008 to Nov2009)

Title:

Customer:

Description:



Steel Structure Pipe rack & Supply of 900 KV D/C Overhead Transmission Line tower.

AL-BABTAEN Contracting Company, KSA

Involved in supply, galvanizing inspection & supervision

(January 2009 to August2010)

Title:

Customer:

Description:



Supply of PSF, ACF, Clarifier, 150 m³/hr RO Plant

Siemens/Torrent Power at Kamrej, Surat, India

Involved in engineering, supply & supervision

(June 2012 to January 2013)

Title:

Customer:

Description:





Supply of PSF, UF -1000 m³/hr Plant, 900 m³/hr RO Plant

Ramkey/EIL at Bhubaneswar, India

Involved in engineering, supply & supervision

(Dec.2012 to August 2013)


