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Objective 



To obtain a managerial position in a reputable organisation that would match my experience and qualifications.

Summary of Qualifications


Western educated and Australian national with a twenty-nine years’ experience; twenty-two years working in Australia where I acquired my master degree and five years in France and Egypt where I studied and worked. Currently in Saudi Arabia and the UAE for the last few years.  
I have been involved in the design and the construction of a broad range of projects.  Acquired a diversified experience by working on both sides of the construction industry in Consultancy firms and on the Management team on the Contractors’ side. 

A highlight of my experience includes: 

· With Contractors: the Construction of major high-rise buildings and shopping malls.

· With Developers & Consultants: Project Director, Owner Representative and Resident Engineer for large developments and Palaces.
I have been involved first hand with projects planning, contract negotiations, progress claim certificates, delays and variations claims, contracts reviews, QA/QC, occupational health and safety, site organization and resources allocation.
Experience 



Apr 2015 to Present
    Orascom Saudi



   Contractor



Position:

Project Manager

Project: Abraj Kudai - Mecca
Three 46 Stories Hotels.

Feb 13 to Mar 15
    SPC - KB Holding, KSA



   Projects Managers & Contractors



Position:

Projects Manager
King Abdul Aziz Airport Jeddah

The erection of Structural Steel Buildings for the Airport’s Main Power Supply Centers.
Oct 09 to Nov 2012

Hadia Abdul Latif Jameel Co – KSA

Real Estate Developers
Position:

Projects Director

Duties:

· Swiss and Fairmont Hotels

Design Management of the two land mark towers for two the prestigious six stars and five stars hotels on Jeddah corniche.

Forming the Project Management team for the construction phase.

· HADIA Residence Compound:

Design Management of the luxury expats compound on the King road Jeddah, featuring 340 apartments with a complete health centre, social and sports facilities.

.

Other Projects 




-

· Jameel Square- a land mark at Tahlia Street ,  Jeddah




Height  2B+G+9. 




Finishing stage value 

· Abazeer Factory


Organic foodstuff.

· Al Fakeer Mosque


New mosque in the Madina area with surrounding facilities and Emam residence. 

· Luxury private villa at Al Hamrah district.

· Complete refurbishment of luxury villa at the Abdul Latif Jameel private resort.

Feb 09 to Aug 09

NAGA ARCHITECTS Designers Planners- UAE-Morocco

Position:

Senior Project Manager

Role:     Resident Engineer 

Project: Alia V Palace, Rabat, Morocco

Client:    Dubai Office

Jan 2003 to Jan 09

FORMBRACE HOLDING - Australia

Position:

Projects Director

Duties & Responsibilities:
· Overall responsibility for projects progress, project schedule and quality of work, lead the whole project team in ensuring efficient and timely execution of project 
· Manage and respond to the priorities and expectations of the Client

· Take instructions from the CEO and pass to the Management Team

· Lead the contracts negations team from the initial phase to contracts award.
· Review and approve contracts
· Set goals and strategy to execute the project in accordance with the Owners Agreement and Objectives

· Planning and delegating work, motivating staff, appraising performance, addressing complaints and resolving problems, building cohesive teams.

· Provide direction, motivation and leadership to both internal staff and external consultants or contractors engaged in providing technical support activities to the project
· With the Team, Development of Target Construction Program and Construction Methodology review and adjust short-term programs and job plans to ensure time requirements are met.
· With the PM, ensure others subcontractors are in compliance at site level with the requirement specified by the Client and Consultants;

· Anticipate and prevent industrial resident issues, conferring management and PM to resolve site complaints and grievances

· Ensure Risk Management procedure is carried through from the Tendering process into live Projects and become a dynamic tool in the successful delivery of Projects
· With the QA manager audit the management of the site Quality Assurance including compliance with the Contractor / Supervision QA Management System and processes, audit subcontractor's compliance with specifications and the management system

· With the Commercial Manager, support, manage and control costs both internal and external

· Prepare progress reports to keep the CEO informed on all aspects of the projects.
·  Oversee the successful delivery of projects to scope, target cost, quality, programme and completion encompassing design, engineering, construction, handover and commercial aspects ensuring Perfect Delivery is achieved. 

· With the Technical staff and PM, Implement a full risk and value engineering.

· With OH&S manager ensure compliance on all construction disciplines with Health and Safety policies and promote the safety culture.
Projects List





-

· Westpac  Tower, Sydney


Westpac Back headquarter




Height 6B+G+35. 




Total Floor Area 115,000 m2 

· Center Court Project, West Ryde, Sydney


Optus Telecommunication headquarter




A group of six-office building




Height 2B+G+6   




Total floor area 159,000 m2.

· 101 George Tower Parramatta, Sydney




Height  2B+G+12.   




Floor  area 30,000 m2.

· Trilogy apartments


Three residential towers 


Surfer Paradise, Gold Coast, Queensland 

· 2B+G+22

· 2B+G+10

· 2B+G+7




Total floor area 32,000 m2.

Jul 94 - Jan 2003

DOLSO CONSTRUCTION - Australia
Position:

Project Engineer 1994-1997

Project Manager 1997-2002

Duties & Responsibilities

· Study and analyze project documents including plans, specifications, general terms and conditions 
· Project accounting functions including managing the budget, tracking if team expenses and minimizing exposure and risk in the project.
· Review and approval of contracts.
· Administer the contracts and issue all contractual correspondences.
· Prepare technical attachment such as, Construction Schedule including S-Curve, Manpower Schedule 

· Controlling the process of all Purchasing Orders & Material Delivery.

· Review and recommend payment certificates
· Ensure compliance with Quality assurance plan; documentation e.g (RFI, MIR, Submittals, method statement.....etc).

· Carry out civil works on site and co-ordinate other disciplines in the project.

· Control payment to subcontractors by valuation of completed works.

· Update construction schedule for the project 

· Co-ordinate and supervise the Subcontractors works' and day-to-day activities of the assigned task 

· Prepare performance control reports through monitoring accomplishment against actual and planned cost and manpower production rates (Earned Value Technique).

· Project handover & prepare punch list and snagging list.
· Contact with the consultant and owner representative for the site working plan and material delivery dates and all site matters 

· Ensure safety and quality standards at the site 

· Ensure pricing and claim for any works not in our scope based on the drawings, the contract and specifications prior to implementation.
Projects List 

· Sydney Star Casino and Hotel  



Height: 3B+G+3M+28. 



Total Floor area 120,000 m2 

· 400 George Street, 



Office block Sydney CBD 



Height: 5B+G+40. 



Total Floor area 90,000 m2

· Angel Place, Office block  Sydney CBD 



Height: 4B+G+34. 



Floor area 105,000 m2



· ABC Office (Australian Broadcasting Corporation), Sydney  



Height: 4B+G+24. 



Floor area 67,000 m2

· Hornsby Westfield Sopping Centre, Sydney



Height: 2B+G+3. 



Area 120,000 m2 

· Bondi Junction Westfield Shopping Centre (North section),Sydney



Height: 4B+G+5. 



Area 95,000 m2.

Nov 87 – May 94

Osmo & ASSOCIATES PTY. LTD., Sydney



Consulting Structural & Civil Engineers.




Position: Structural Engineer




Duties:    Design of Steel Structures. 

Design of Concrete structures

Design of cold formed steel structures.

Design Stormwater systems.

Developers’ project management

Site inspections during construction.

Designing Jump-form and Slip-form.

Developing Quality Assurance Systems

Regular site inspection’s and monitoring the contractors’ performance.


                
Mar 87 –Oct 87

CREMASCO CONSTRUCTION PTY. LTD., Sydney.



Position: Project Engineer




Projects list

· Big Bear Building, Civil and Civic Lend Lease,

Military road ,Neutral bay, Sydney

Mixed use residential and commercial

2B+G+8

Floor area 9,000m2

Value $1,800,000 Structural package.

· Commercial Development, 




      Chatswood., North Sydney




G+1




Floor area 1,600m2




Value $320,000 Structural package

Sep 86 – Dec 86

STRUCTURE INGENIERIES, Marseilles, France



Position:  Structural Designer

Oct 85 – Jul 86

Post-Graduate Studies



Full-time

May 85 – Oct 85

E.G.CAP., Entreprise General Du CAP-VERT, Egypt



Position: Project Engineer




Projects list:


· 36,000 housing project for




         Alexandria  Government.

Duties: - Programming



             -Pricing and selection subcontractors

                                                     -Supervise the Site Engineers

                                                     -Assisting in the Site Management,

                                                     -Dealing with the sub-contractors.

Oct 84 – May 84

EGYCO KAJIMA J.V.,Egyptian & Japanese J.V.



Position: Site Engineer- building section




Projects list: 

· Alexandria National Iron and Steel Mill, Egypt.




Duties: -Supervising the subcontractors.




             - Programming and coordination between various trades.

Dec 83 – Jul 84

EMCC, Entreprise Morillon Corvol Courbot S.A.



-Group of 3 French Companies specialised in




  Foundations works.




Position: Site Engineer.




Projects list: 

· New Damietta Port, Egypt.




Duties:  Supervision of civil work including Road Works and 




              Cofferdam piling, board piles with bentonite.


Apr 81 – Nov 83
EGYPTIAN ARMY


Building Department 

 

Construction and Maintenance of Civil Engineering Projects 



as Hotels and Office buildings for military personnel.



Position: Lieutenant Engineer.

 
Duties: Projects Engineer 

Jun 79 – Oct 79 

MECAN ARBED, German & Luxembourg J.V.,



Egypt.



Position:  




Duties: Supervision of::





Finishes trades





Formwork's erection,





Placement of reinforcement,





Erection of structural steel.



Projects list:


· Sheraton El Montaza Hotel.

Education 



UNIVERSITY OF SYDNEY- Australia.
M.E.S., Master of Engineering Studies in

Structural & Foundation Engineering. 1991


INSTITUT SUPERIEUR DU BETON ARME- Marseille, France.

Certificate of "ISBA"


Post-Graduate, one year, full-time.1986


ALEXANDRIA UNIVERSITY- Egypt.
· Diploma of Higher Studies in Structural Civil Engineering.


Post-Graduate, two years, part-time.1985

· B.Sc. Civil Engineering.1980

AFFILIATIONS

· Member of The Institution of Engineers, Australia 


               Chartered Professional Engineer, CPEng 11316.

· Member of The College of Civil Engineers of The


Institution of Engineers, Australia.

· Member of The Association of Professional Engineers and 




              Managers Australia.

· Member of the Australian Institute of Steel Construction.
· Member of the Project Management Institute.

Languages

· English, French and Arabic (Fluent in all three languages)
Nationality & Residence Visa 


· Nationality:    Australian
· Iquama: Saudi Arabia (Transferable)
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