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Personal Profile-
A degree qualified experienced logistics management professional with over 22 years experience in the logistics & transport industry with a sound grasp of operations and logistics. Have an understanding and ability to apply world class continuous improvement techniques and best practises. An innovative thinker, Successful manager with the ability to manage, motivate and improve multi disciplined teams both staff and contractual members.Capable decision maker, with excellent use of planning and prioritising skills.

Previously was in Elite metal Aluminum and Glass DLL, was full of activity in cladding and fixing and also renovating the appearance new throughout Doha. JOB abstract as follows.......
Company (Doha, Qatar)




                               February 2013 - January 2016

Senior Operations Manager (Contract)
IN Fleet Management-

Conducting information of huge fleet of 200+ trucks 250 drivers and employees and their management. Performing and safeguarding labour company Trucks, Container, Trailer, Tipper, Forklift, LCV and other vehicles. Appointing driver by conducting selection and driving test and assess their presentation by their limits.

IN Man Management-

Leading, tracking, and fascinating workers communicating constant on career education for complete superior operational efficiency / competence. Functioning on sequence planning of the workers, providing industrial direction to the personnel, evaluating the associate presentation and given comment.

IN Inventory /commercial Management-

Checking unloading of incoming materials, receiving inspection, storage, issue, stock verification, stock control of materials, identifying surplus and obsolete materials and managing the storage and disposal of scrap. Accountable for allotment / transport of material, conducting custom examination to make certain understanding of physical reserve at the warehouse.

Planning, preparation material for various items via sales forecast reports, arranging   plans for preserve min-max reserve levels including reconciliation. Keeping up high level of client service by applying programs like just in time, federal distribution, and delivery. Ensuring the warehouse by good housekeeping at all times and make sure accomplishment with business-related laws and policies predetermined by concern always.

IN Logistics Management-

Oversee logistics operation verifying apt implementation at the same time as stick on the transportation course of action.Execution of whole logistics task contained by the finances costs and supervising faultless implementation of materials to the warehouse or consumer place. Bringing jointly with transporters and freight forwarders for choice of vehicles whilst supervise fleet of vehicles & transporters. Apply sales & circulation plans to ensure accessibility of the whole choice of produce.

Managing association with 3rd Party logistics partners towards to get better distribution always as well as progress supply and distribution KPIs.Developing & managing a vibrant CFA network to improve the customer service level.Mingling with the manufacture teams for material pertaining to master creation planning, postponement and domineering FG stocks by First In by First Out.Planning and applying inventory custom, bring up to date the similar on a standard basis along with lessen reserve outs.

IN Ware house Management/ Material management- 

Managing warehouse administration for a variety of products together with operations, planning & execution, packaging, space management and preparing warehousing manuals and budgeting.Controlling the complete reserve, transportation, customer services necessitate procedure optimization and location forecasting. Managing manufacture preparation through the aid of sales squad.

IN Transport Management-

Assess the presentation of the transportation base on a variety of decisive factor such as fraction of value service, quality enhancement charge, right delivery, credit conditions. Administrating action with transporters for deliverables, well-timed deliveries, guarantee appropriate payments and superiority checks. Creating swap source for Transport. Organize financial plan for transport rate and other yearly funds.

IN Distribution management-

Discussing and bargaining with warehouse contractors, transporters and describing benchmark operating events to guarantee faultless and cost effective movement of shipment across the planet. Taking care of order implementation, invoice & giving out of finished products to the client, merchant and distributors. Distribution planning thru DRP across all locations.Re-exam with Supply Planning and make sure the present forecast in line with supplier/factory capabilities, recognize capacity restriction and recommending an action plan to conquer possible problems. Look into new transporters, alternate and cost effectual / decrease opportunities by developing transport as well as optimizing warehouse space.
Key Achievements-
Elite Metal Aluminium & Glass W.L.L (Doha, Qatar)

· By initiating the shift system labour problem Sorted.

· Long pending payments received.

· Clients by 25% increased.

· Achieved Good Empathy with All Associate.

· Petty cash accounts on daily basis were looked after additionally.

· Executed common problems about the job coursework and done according to client interest. 

TNT (Coventry, United Kingdom) 

· Achieved more networks for the year 2012;

· Increased  effective delivery by 22%;

· Received a special additional benefit for initiating lean system;

· Achieved behavior and manners shield for my team.

Sumindo Logistics (Jakarta, Indonesia)

· Increased  clientele by 40%;

· Achieved highest revenue for 2009/2010;


· Initiated distribution and dispatch round the clock by 3 shift system;

· Brought in major clients like McDonald, pampers, Carrefour etc.

A.S.TRANSPORT (P) Ltd (Chennai, India)

· Reduced the outstanding payments by 22%;

· Implemented weekly meetings & daily log sheets;

· Negotiated business from best & Crompton, Medopharm, Berger, kone etc; 

· Achieved highest target in receiving the associate payments

Patel On-Board Courier (Chennai, India)

· Delivery plan was initiated for all associates to ensure the timely deliveries;

· Initiated weekly meetings and also made Reconciliations.

Employment History
Company (Coventry, United Kingdom)



        September 2011 - January 2013 

Operation / Distributions (Temporary Contract)

TNT - Primark fashion is one of the foremost solution suppliers in communal user and devoted retail distribution, contributing its customers a assortment of only one of its kind transport, warehousing and logistics services. 

My task is managing a team of 5 line supervisors: Planning  warehouse space and consumption ,Working with distribution supervisor to ensure Shipments are received promptly and correctly and stored in the proper places with the least number of movements, Prompt filling, accurate checking, and timely shipment of orders with a minimum amount of errors as well Examine the quality, quantity, cost and competence of the group and storage space of   produce, Organize and manage the order cycle and connected information scheme, Assigning  and overseeing staff positions according to changing desires, Communicating and negotiations with clientele and provide dealers, examining logistical effort and creating innovative explanation, Applying health and safety events, Administrating staff training concerns, Motivating other associate of the team, Functioning of  new supply scheme, Preparation vehicle directions.
Company (Jakarta, Indonesia)




         September 2008 – September 2011 

BUSINESS DEVELOPMENT (Contract)

Sumindo Logistics Specialist in house hold packaging and industrial vacuum packing with aluminium foil.Sumindo logistic service, International door to door service, Land Transport, Custom clearance, Packing service, House hold movers, moving & relocation Office, Inter island cargo and project cargo.

My responsibilities included executions- Lead a team of 42 people for the below said general day to day jobs, strategic planning- functioning intimately with all stages to conclude requirements, build up strategy, demand planning and forecasting- Appraising demand outline towards categorisation for sluggish and swift moving, vendor management- increasing and consult with vendors for acquiring vital supplies at sensible cost. Concluding the yearly rate agreement, warehouse, store management, conducting stock & delivery. Make sure accessibility of the restructuring price list, at all periods, shipping management- Organising with Shipping representatives, Freight Forwarders for well-timed clearances of consignment and goods. Planning for the work area and depot for best possible utilization, documentation- Supervising the preparation & maintenance of various import documents viz. LCs, Contracts and agreements as per rules and regulations and team leadership. Carry out meetings for setting up objectives and planning or reformation procedure to ensure smooth performance of operations. Commissioning an estimate of presentation, make out training requirements.

Company (Chennai, India)
        


                                         April 2003 – June 2008 Manager Marketing (permanent)



A.S.Transport Pvt.Ltd. traversed a long journey and has earned a high reputation over the years and developed a strong customer base of 50 leading MNCs and Indian Corporate Companies by rendering committed service irrespective of abnormal conditions
Responsible for:

· Visiting customers on a daily basis;
· Visiting branches often to ensure the timely payments; 

· Marketing & business development;

· Updating & coordinating  accounts department regarding bills and invoices;

· Vendor negotiation & reconciliations; 

· Generating leads for possible sales;

· Follow-up sales activity.
Company (Chennai, India)


                                                October 1993 – March 2003

Executive operation (permanent)

The House of Patel’s is a multi-national Group, based in India, having diverse business interests in the fields of Logistics, Financial Services and Real Estate.

In charge of the following -

· Customs Clearing, Screening of outbound materials ensuring timely dispatch; 

· Interacting with customers at frequent intervals and updating;  

· Coordination with all branches to ensure timely service to the customers;

· General Associate Collections & Payments;

· Goods transport arrangement

SKILLS DEVELOPED

Verbal communications and active listening; Monitoring and coordinating, Service orientation, recognition; 

Quality control analysis, critical thinking; Direct negotiations with customers; Decision making and organizing the plan; Tolerant and flexible to different situations; Flexibility to deal with Complex Logistical movements; 

Organization to deal with Warehousing and Logistics planning; Understanding the strategies for Distribution and delivery management; Managing roasters according to the shift system; Customer service and also effective delivery & dispatches; Conducting meetings frequently week wise; Goods transport arrangement; Effective time management skills with ability to prioritize; Familiarizing with and adapting to the company`s Route planning and scheduling of freight.

CREDIT ACHIEVEMENT

Extended Service honour for 8 Years of Meritorious Service in 2003 (POBC).

Certificate of extensive for 5 Years of commendable Service at 2008 (AS Transport)

Value Award for quality received in operation management for the years 2006 and 2007 (AS Transport).

SCHOLASTICS

Masters in Logistics

Coventry University, United Kingdom 


2012

(Lean management by, 63%, Logistics Operation by 51% and 65% in project Dissertation)

Diploma in CSE (3yrs)

Thai Moogambigai Polytechnic Chennai     


1992

IT SKILLS

Internet Applications &  MS Office.

ERP Distribution software, BOOMI (SAP) Warehouse.
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