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GIRISH 
	




Personal Statement
A highly motivated professional with 10 experiencein Manufacturing Operations\ General Administration resuming career after a year dedicated for MBA Education looking for challenging roles and responsibilities.


Skills\ Expertise
Multi-Site Operations
Productivity & Performance Optimization
Policy, Procedures & Manuals
Cross functionalCommunication

Planning& Control
Contracts 

Asset Management
Project Administration
Budgeting & Finance

Cost Control 

Procurement 

Inventory control

Team Building
Problem solving 

Analytical skills

Best Practices\Bench marking



Academic Qualification
Master of Business Administration (2015) - Henley Business SchoolUniversity of Reading, Reading - U.K 
Modules include: Operations Management, Human Resources Management, Marketing Management, Finance, Business Strategy, Sustainability, International Business management, Entrepreneurship, Leadership and Change management, Reputation and Responsibility.

Business Project:Green Supply Chain and operational performance - Firms in India.To understand the GSCM practices and see how it affects the operational and economic performance of companies in developing countries (India).
Bachelor Degree in Economics (2008)

University of Calicut, Kerala - India



Summary of Professional Experience
 co- UAE/ KSA
A leading Concrete Ready mix producer and supplier with branches across UAE, KSA and Qatar

Positions Held 

Asst. Manager


KSA



Jun 2013 to Jun 2014

Sr. Executive
- Operations 

KSA



Jun 2012 to Jun 2013

Sr. Executive - Operations

UAE



Aug 2010 to Jul 2012

Coordinator- Operations

UAE



Aug 2008 to Jun 2010

Executive - Operations

UAE



Dec 2004 to Dec2007
Duties\ Responsibilities 

· Attend meetings on Strategy &Business Plans.
· Forecasting yearly budget& Expenses Analysis.

· Continuous improvement of Operational guidelines, Procedures etc.

· PreparingMIS Reports& presentations.

· Communicating with all the relevant people / dept. 
· Utilization of machinery, equipment, fleet etc.
· Oversee the operational budget of various departments

· Oversee the cost control measures of various departments.
· Maintenance plans of equipment, plant, fleet etc. are carried out

· Customer satisfaction reports and remedial measures
· Projects & Programs (installation of batching plants etc.).
· Managed a team of 20+ people 

· Follow-upHospitality support – Functions, Client Visits, travel Bookings&Hotel Accommodation

· Handled Procurement (Market research, Ensure stocks, timely material delivery)

· Managed Vendor relationships (Bill Processing\Payments).

· Responsible for Renewal ofLease &rental agreementsand AMC’s with suppliers
· Maintenance - House Keeping, Pest control, MEP, office equipment
· Planning and redeployment of manpower and Assets
· Performance Appraisal of Staff 
M/s. Dorrat Al wadiTrdg. Co- Dammam K.S.A 
Prominent (Landmark) Retail Co. based in Dubai having outlets spanning all over the GCC, with renowned brands of Fashion garments, Baby wears, Foot wear, Furniture, Lifestyle items etc.

Position: Marketing Coordinator




Nov 2002   to Jul 2004
As a marketing coordinator responsibilities included handling various promotion schemes organized by the company. 

· Coordinating with the Marketing Manager for the Summer\Winter sale requirements (Was/Now Tags, Sale Danglers, MUPI Posters, Sale Flyers, Price Pointers and Discount Danglers.

· Interacting with managers on individual promotional schemes and arranging the materials for the promotions.

· Communicating with the various advertisement firms and negotiating on quotations & prices.

· Printing Stickers & banners for the Show windows, Banners for Back Light Boxes, Films for Clip Frames (In store) etc. 
Events Handled:Ramadan Promotion– Scratch Card Scheme 2003, Loyalty card and other seasonal promotions
Achievement:Successful inception of Group’s Loyalty program (Privilege card) in eastern province in 2003. 

M/s. Godrej & Boyce locks division (Sanghi& Company) – Kannur, India 

Position: Intensive Sales Representative



Jan-2002   to Oct 2002
· Developing sales growth of the product (Mortise\Pad locks) and analyzing the market trends for various products.
· Coordinating with the retailers and clients.
· Study the movement of Products against other competitors.


Technical Skills
· Computer Skills : Good knowledge in MS- Word, MS- Excel, MS- Power Point

· Languages: English, Hindi, Malayalam and Tamil 



Personal Information
Visa Status 



: 
Visit

Nationality



:
Indian

Date of Birth



:
06-05-1975

Sex




:
Male

Marital Status



:
Married

Driving License 


: 
LD Vehicle (UAE)
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