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Career Objective

               I am an energetic, driven marketing and communications specialist seeking a challenging senior position in a large, dynamic corporate environment.

Employment History
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   Area Sales Manager – Abu Dhabi                                                                                     
Knauf Insulation is leading producer and supplier of Glass wool. The company has 5500 employees and 40 branches around the world. In this role, I was reporting to the Senior Sales & Business Development Manager and was responsible for many projects.
 Responsibilities
•    To run the business of the company by selling glass wool insulation and rock wool insulation in all Abu Dhabi markets through managing three sales engineers in Abu Dhabi, Al Ain and Western region.
•    Participate and set up yearly business budget including sales volume, expenses and revenue on monthly basis and on area wise basis.
•   Study and observe competitors activity in the region through market intelligence plan, and report that to management with recommended action plan. 

•   Set up strategy to increase company market share with an action plan to do that. 

• Set up a business development plan by establishing a reliable network of distributors. 
•   In charge of all sales activity in the region and achieving the budget by driving all the sales team to achieve their given monthly targets.

•   Keep direct contact with key distributors in the region and make sure they are satisfied and solve any problem which may affect our business with them, and provide them with the technical support needed.
•   Personal visiting key projects in the region and having regular meetings with contractors and consultants and advising them with technical submittals to make sure our product has been specified and approved in the projects.                                          
•   Analysing daily, weekly &monthly reports received from sales line team and setting up action plans accordingly
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Sales Manager                                                                                    
BUCOMAC Industries is leading producer and supplier of blocks & Interlock. BUCOMAC offers multipurpose solutions to their clients in the construction industry.  The company has 400 employees and 4 branches in UAE.  In this role, Mohammed was reports to the General Manager and is responsible for many projects the budget of it more than 50m Dhs.
 Responsibilities
• Planning Sales Monthly Targets Beside on the available quantity exists in the market & the information we can get it   from our sources.

• Sales Forecast throw fixing monthly meeting with our customers & clients so that we can know expect quantity they will supply it during every month which give us accurate idea about our productions. 

• Business development by using programs like MEED & BNC (Building & Construction Network) 

• Execution of set plan by Re-designed marketing and sales strategies by visiting new customers & consultants to build strong relations with them & present our company (BUCOMAC) for them. By dividing the whole area to Territories or Sectors’ between the sales executives that each one of them responsible for   all the projects   to cover & make survey & try to finalize most of the projects which is in his territories or his sector. 
• Manage the performance of the sales team & providing marketing support by reviewing sales reports starting with daily reports & weekly reports & collection.  Follow up the market & increase our market share.
Key Achievements

• Increased sales revenue within the large corporate and small companies, by an estimated by implementing best practice consultative selling techniques and sales processes of all sales teams across Abu Dhabi region.

• Create a strong & great relationship with new customers & consultants while focusing in previous clients & customers to increase our market share.  

• Finalize many projects such as:

1- Buildings’ & Labourers’ camp & at Zirku Island with Al GEEMI & Partners Contracting Co. llc.

2- Buildings & Internal roads at Emirates Global Aluminium with Amana Contracting & Steel Buildings.

3- Secondary Technical School at Al Ain with NAGRJUNA CONTACTING L.L.C.
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Dec. 2011 – Dec. 2013
    CEMIX (Cement Enterprises & Ready Mix)

    Assistant Sales Manager                                    

Cement Enterprises & Ready Mix (CEMIX) is leading producer and supplier of ready mix concrete and aggregates. CEMIX offers multipurpose solutions to their clients in the construction industry.  The company has 800 employees and 7 branches in UAE. 
Responsibilities
•   Planning Sales Monthly Targets Beside on the available quantity exists in the market & the information we can get it   from our sources.
•     Sales Forecast throw fixing monthly meeting with our customers & clients so that we can know the expect quantity they will supply it during every month which give us accurate idea about our productions. 
•   Business development by using programs like MEED & BNC (Building & Construction Network) Which it will give us an idea about tender & job in hand projects to deliver annual growth targets of 20%.

•   Execution of set plan by re-designed marketing and sales strategies through visiting new customers & consultants to build strong relations with them .
•   Manage the performance of a team responsible for providing marketing support & Sales reports starting with daily reports & weekly reports to follow up the market &   increase our market share.
•   Collection follow up during the weekly meeting with collection department to stand on the real situation about any problem in collection & to be sure that the clients & the customers that we work according for the payment terms which exists in our quotations & the customer agree about it.
Key Achievements

•   Increased sales revenue.
• Create a strong & great relationship with new customers & consultants while focusing in previous clients & customers to increase our market share to 25% from the market.  

•   finalizing many projects such as:

1- Contract No.CMW-1297-C001 New Apron & Taxiways in Al Ain Airport with BIN HAFEEZ GEN.CONT.EST.
2- Secondary Technical School at Al Ain with NAGRJUNA CONTACTING L.L.C.
3- Royal Care Medical Centre with AWAD AL AHBABI GEN.CONT.EST.
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Oct. 2009 – Nov. 2011
   UNIBETION READYMIX

   Sales Account Manager

Unibeton is the leading ready mix solution provider in GCC with the most extensive material testing capabilities in the region to ensure full compliance with the most stringent specifications. UNIBETON has an excellent track record in the construction industry in GCC region including UAE, Qatar, KSA and has offices in India, Turkey, Oman, Morocco, Kazakhstan and South Korea.
Responsibilities

•   Market survey & finalize projects throw my Territory research & customer service & consultants relations.
•   Achieving the monthly target with secure our payment.
•   Developed and executed strategic plans related to a variety of industry segments.

Key Achievements

•   Achieved 80% positive brand recognition in surveys conducted in target market.
•   finalize large projects such as:
1. SAMBO E&C (Zakher Station: New Management Offices & Fuel reservoirs)                                     

2. LARSON & TOUBRO (Ain Al Faydaa Substation- Zakher Substation)
3. TAMAS (Infrastructure work)

4. John Sisk (Al Ain Oasis hospital)
5. Emirates Belbadi (Al Ain golf shooting club)
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Oct. 2006 – Aug. 2009             Al Waseet Advertising & newspaper, Jordan                                 

                                                Marketing Executive
         Al Waseet has maintained its reputation of being the Kingdom’s foremost free door-to-door classified publication. Its widespread presence currently exceeds the borders of Amman to include the southern region (Aqaba), northern region (Irbid) and central region (Zarqa), with a distribution of more than 475,000 weekly copies in all Jordanian cities.
Responsibilities

•   Marketing plans & execution & follow up
•   Coordinate advertising, internal communication, programs & staff events
References
 Referees are available upon request
