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Highly successful professional with extensive business background of nearly 22 years in multi-cultural environments
Strategic Planning | Finance & Accounts | Accounting Management | Policy/Procedure Development | Financial Control | Cash Flow & Funds Management | Audit & Compliance | Receivable & Payable Management | Banking Management | Finalization of Accounts | Budget Preparation | MIS Development & Reporting | Statutory & Internal Audit of Companies - using SAP FICO Model | Team Building/Leadership | Inter-company & Bank Reconciliation | Technology Upgradation | Cost Containment | Internal Controls/Compliance | P&L Overview / Financial Forecasting | Asset Management
- Qualified CA with illustrious career in leading financial and business process improvement initiatives across diverse industry verticals by developing long-term business strategies and providing a balance business and finance perspective

- Solid experience in finance management, budget planning, accounts, audits, risk management, vendor/supplier management, and internal controls and compliance coupled with hands-on experience in supervising overall activities of accounts department 

Professional Overview 
Adept in handling and managing overall accounting operations viz. preparation and finalization of various accounts and statements encompassing Profit & Loss Account and Balance Sheet while ensuring compliance with accounting standards & procedures along with reconciliation & finalization of various accounts within pre-set time deadlines.
· Apt in contributing in the formulation of Audit policies and procedures in accordance with generally accepted audit principles and standard; conducting regular reviews of operational and accounting systems and practice to identify weakness and make suitable recommendations for improvement
· Proven ability to implement and improve budgetary & MIS systems to monitor and analyze various operational and financial aspects of the organization to facilitate sound business decision making and efficiency and to provide value-added results that could add to top and bottom-line
· Energetic, entrepreneurial self-starter with strong business and commercial acumen, team building and relationship management skills; translates business objectives to successful results through strong analytical and problem-solving skills; notably contributed in implementation of MS Dynamics Software (an ERP) 
Professional Highlights
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-Track record of
managing AR, AP,
GL, Payroll, Finance,
Bank Transactions
and reconciliation;
monitoring core

departmental
deliverables for
completion within
established
deadlines

skilled in
liaising with
Banks,
Investors,
Corporates,
Financial
Institutions,
(Consultancies,
Law Firms,
Rating Agencies

-Exhibited prowess
in finalisation of
Accounts at HO with
consolidation of
USA, South Africa,
India, UK and UAE
accounts

~Enthusiastic
feadership and
bchievement in
all
assignments;
consistently
promoted to
positions of
increasing
responsibility

-Hands-on
experience in
effectively
lemploying MS Office
utilities (Word, Excel
and PowerPoint),
ERP (SAP & BAAN)
and Internet
Applications





Performance Benchmarks 

· Successfully managed the loan arrangement and disbursal to the company while diligently handling the finalization of accounts and liaising with auditors - Alam Group of Companies
· Played an imperative role in detecting large quantity of wastage of stock followed by giving internal control procedure; facilitated excise audit and provided control measures to minimize the loss of excise credit - Vidut Metallics Ltd.
· Received laurels for shouldering and effectively running an auditing firm “P. Bhat & Associates”
· Administered overall finance at Ho Level basis arranging surplus to transfer and requirements to arrange with handling of banking facility as well - Maharashtra Apex Corporation Ltd.
Work Experience
Since Aug 2008 with Unique Maritime Group (Maritime Service Industry), Sharjah
As Accounts Manager 

· Responsible for spearheading a multitude of responsibilities spanning annual budget strategic planning, accounts, asset management, documentation, operations management, MIS, and budgetary control

· Developing, recommending and directing all short term and long range financial plans consistent with corporate philosophy and strategies; providing direction to all financial operations (company, project and subsidiary) to insure corporate financial data is as accurate and timely as possible, cash and assets are maximized and accounting systems are reliable and efficiently implemented

· Acting as an integral part of the team established to develop new policies and procedures to better control business units with emphasis on maintaining various control registers such as stock inward and outward, staff movement register, asset register, etc.

· Developing an effective and realistic annual plan, involving detailed monthly budgets for all line items, using a zero based approach, prepared monthly cash flow and profitability projections

· Responsible for budgetary control including analysis of budget, targets, achievements and variances; verifying bank reconciliations, payments, controlled over-employee reimbursements, accounts receivable, billing, and expenses; led physical verification of stock and cash and oversaw administrative work
· Holding stewardship for monthly, quarterly, and yearly closure of accounts and allied activities, finalization of schedules to balance sheet and provision for expenses, and preparation of requisite MIS

· Meticulously conducting an in-depth analysis of expenses to identify variance in expenditure, if any, over different periods, and providing dashboard reports to management

· Monitoring changing legislation, codes, etc. and taking timely action to protect group interests; obtaining updates from Regulatory Agencies, market place regarding changes to laws, regulations, and rulings; disseminating related information to relevant departments for implementation

· Rendering Business Advisory Services, exploring profitable opportunities and reworking the business / finance models to achieve organisational and growth objectives 

Previous Engagements 
Aug 2007 to Aug 2008 with Mangalore Minerals Pvt. Ltd., as Chartered Accountant / Accounts Department Head
Jan 2006 to Aug 2007 with I.V. Sharma & Co., as Auditor
Jan 2002 to Dec 2005 with Alam Group of Companies, Dubai as Accounts Manager 
Oct 1998 to Nov 2001 with Vidut Metallics Ltd., Mumbai as Sr. Audit Officer


Feb 1996 to Sept 1998 with P. Bhat & Associates as Senior Auditor
Dec 1993 to Jan 1996 with  Maharashtra Apex Corporation Ltd., as Accounts Officer
Education & Credentials 
1994 
Chartered Accountant from The Institute of Chartered Accountant of India

1989
B.Com. (Accounts, Direct Taxes, Costing & Auditing) from Mangalore University
Personal Details
Date of Birth
:
01.06.1967 
Marital Status
:
Married











Senior Finance & Accounts Management Professional 
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