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MUTHU
PROCUREMENT OPERATIONS ~ VENDOR DEVELOPMENT
Industry Preference: Manufacturing / Oil & Gas industry
Location Preference: U.A.E., Middle east Gulf / India 
PROFILE SNAPSHOT
A dynamic professional with 9.6years of experience in:
~Vendor Development 


~Procurement Operations 

~Team Management 
~Inventory Management


~Liaising & Coordination 

~Documentation& Reporting
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Gained exposure in managing overall sourcing & purchase operations from conception by tracking best practices in supply chain functions
· Expertise in identifying & developing potential vendors in the market to meet capacity requirements, thereby facilitating purchase operations within the stipulated time frame 
· Resourceful in handling inventory related activities and implementing measures for curtailing down inventory holding expenses 
· Skilled in creating and sustaining dynamic environment that fosters development opportunities and motivates high performance amongst team members
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Documentation & Reporting



A keen communicator with strong analytical, negotiation, team building, problem solving and organizational abilities
CORE COMPETENCIES 
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· Ensuring documentations of billings & invoices in accordance with the custom policies for imported materials/equipment
· Preparing quotations and negotiating rates & service levels with vendors  & suppliers
· Drafting reports by collecting, analyzing, and summarizing information and trends for the management’s perusal
· Experience in planning & implementing cost saving measures to achieve reduction in procurement cost 
· Building & maintaining healthy business relations with vendors / suppliers while achieving delivery & service quality norms
ORGANIZATIONAL EXPERIENCE
Mar’13 - Mar'15
Muscat, Oman as Engineer –Procurement
Key Result Areas:
· Handling procurement of:
· Various EPC – Mechanical Components
· BOF Components of Ball & TMB Valves, Gate, BOP, Plugs &Chock Valves as per the EP
· Casting & Forging Ball Valve and TMBV
· Pipes, Flanges, Round Bars, Channels, Plates &Welding Electrodes
· New Capital Items&OEM Spares 
· Instruments, Civil Materials, Paints& Stationaries
· Conducting initial evaluation of the vendors by filing pre-qualification questioners, negotiating & finalizing rates, floating queries for obtaining quotations, comparing price sheets, etc.
· Preparing purchase orders in Modsoftand submitting the same to the vendors with required approvals
· Regular follow ups with supplier.
· Maintaining daily material receipt reports. 
· Participating weekly plan meeting and monthly meetings. 
· Participating CAPA meeting and ensuring to close out all procurement related NC’s. 
· Hiring rental equipment and instruments throughthird parties &inspection agencies
· Administering receipts/ quality clearances in system on time
· Carrying out overall procurement operations while ensuring adherence to quality standards & customer requirements  
· Purchasing:
· Tooling & consumables as per production requirements thereby maintaining reorder levels
· Finished components (with material) as per the approved drawings
· Responsible for arranging documentations while importing materials from various countries
· Re-evaluating suppliers/ subcontract vendors once in a year 
Significant Accomplishment:
· Received appreciation for making of yearly rate contract, its contributions which resulted in reducing of time for making PO generation, approvals and received cost saving 700 to 1000 OMR / quarterlybenefits to the company through various contract.
Feb’11 – Feb’13

M/s Virgo Engineers Limited, Coimbatore as Engineer –Purchase
Key Result Areas:
· Handled procurement of:
· BOF Components as per the EP
· Machined castings from sub-contractors
· Maintainedreorder levels for C class components
· Worked on ERP Purchase module for all type of purchase activities. (e.g. PO generation, shortage review, review of supplier performance )
· Prepared pre-machining drawings for all type of valve casting machining activities. Its reducing final machining time as well as final machining cost.
· Developed new Jigs and Fixtures with the help of in-house facilities forvalve body and adopter machining.
· Ensured conformance of machined castings and BOF components as per the approved design, drawings and dimensions.
· Planned daily plan and weekly plan production based on the machined casting receipt.
· Audit supporting documents review by monthly basis.
Significant Accomplishments:
· Successfully achieved product target through vendor development activities thereby increasing machining capacity at reliable source
· ProcuredMachined Castings from vendor within 20 days cycle time andSteel Sand Castings in 10 to 12 days for Investment Castings which resulted in reducing overall CDD date to the company.
· Developed Combined Size Fixture and achievedcost saving 15 Lakhsp.a. 
Apr’10 – Jan’11

M/s Larsen &Toubro Limited (Valve Manufacturing Unit) Coimbatore as Engineer –Purchase
Key Result Areas:
· Planned monthly  requirements  of  BOF,  Investment, Castingsand Forgings as per the production plan
· Finalized competitive prices for schedules and released purchase orders& quotes
· Procured Ball Valve, Investment Casting, balls and Forgings 
· Worked on SAP R3 MM, Planning&Sales Module 
Significant Accomplishments:
· Successfully procured components as per the MRP and achieved 100% on time delivery and quality rating
· Effectively maintained inventory turns of 45 days by implementing re order level, weekly shortage plan review, daily plan meeting which led to increase our monthly production and its help us to achieve our monthly plan.
PREVIOUS EXPERIENCE
Jul’05 – Mar’10

M/s AudcoIndia Limited, Coimbatore as Engineer –Purchase
Significant Accomplishment:
· Generated cost savingsof INR 20 Lakhs (Approx.) through component standardization which resulted in reducing our procurement process time and cost benefits to the company.
PROFESSIONAL QUALIFICATIONS
Present
IE Degree in Industrial Engineering from Indian Institution of Industrial engineering, Navi Mumbai, Indian Institute Of Industrial Engineering with 67%, project still pending.
2005
Diploma in Mechanical Engineering (Honors) from NachimuthuPolytecnic College, Pollachi,DOTE with87%
2002
X from R.V.G. HigherSecondary School, Kurichikottai, Board with 89%
IT SKILLS
· Sound knowledge of  SAP R/3 System, ERP – Purchase Module, MS Office Suite & Windows XP
PERSONAL DETAILS
Date of Birth

:
15th May 1987
Languages Known
:
English & Tamil
Nationality

:
Indian
Marital Status

:
Married 
Visa Details

:
sponsored by company.
Driving License

:
Nil
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No. of Dependents 
:
4
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