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· IT Leader with 18 years working experience in IT/Software; has successfully rejuvenated operations of multinational companies in across different countries. Project manager offering 8 plus years of successfully leading all phases of diverse technology projects to multiple business domains across Saudi Arabia, UAE, Bahrain, Germany and Sri Lanka.

· Business strategist; plan and manage multi projects aligning business goals with technology solutions to drive process improvements, competitive advantage and bottom-line gains. Excellent communicator; leverage technical, business and financial acumen to communicate effectively with client executives and their respective teams.
· Expert in agile and waterfall project management methodologies. Manage project teams and known for high-quality deliverables that meets or exceeds timeline and budgetary targets. Deep understanding of leadership roles as Director, Manager, Team Leader and Small Business Owner.
Highlights of Expertise

Project Strategy, governance and Management | Scope, Risk & Change Management| Software Delivery Life Cycle | Partner, Business & Client Relations | Resource & Budget Planning | Onshore/Offshore Delivery Models | Team Development & Leadership | Software/RDBMS Architecture | IT Operations Management | ERP/CRM Implementations
Professional experience

	Aug 2009

to
Present
	Senior Project Manager (Chief Architect)  
Exfosys (Pvt) Ltd. 
Kandy, Sri Lanka
Role: Agile PM, Scrum Master, Business Analyst, Consultant, Business Architect

	Jul 2008  
to

Aug 2009
	Group IT Manager 
Arab Experts Capital  
Dammam, Saudi Arabia 

Role: Project Management, Account Management, Business Analyst, Budgeting, IT HR

	Feb 2008  
to

Aug 2008
	Senior System Engineer 
Canadian ITS 
Riyadh, Saudi Arabia
Role: Client Management, Team Lead (Microsoft, Nortel,  GFI, Cisco)

	Mar 2003  
to

Feb 2008
	IT Administration Manager 
Golden Wing 
Jubail, Saudi Arabia
Role: PM, IT Infrastructure, Applications Management, Budgeting, Help Desk

	Mar 2002  
to

Feb 2003
	Assistant Technical Manager 
PC House Pvt. Ltd. 
Colombo, Sri Lanka
Role: RMA, Vendor Management, Customer Support Team lead  

	Aug 1996
to 
Jan 2002
	Database Administrator/ Operator 
Royal Commission HQ 
Jubail, Saudi Arabia
Role: Database Development and Administration


Projects
· Web Portals (Responsive): Architect and managed the two major portals, one Medical Portal covering UAE and India (Checkmedi.com) and  an another two Job Portals for Sri Lanka (gogulf.lk, starjobs.lk)


Result: Completed and launched the apps on schedule with clients acclaim.
· Custom ERP (esfoci ERP): Led design and architect, scalable enterprise resource planning (ERP) with major modules of Finance, Sales, Purchase, Inventory and Human Resource for Coperion Middle East.  

Result: Completed projects including implementation on schedule and budget, to client applause.

· Microsoft Dynamics GP Add-on: Led the design and architect custom Sales module integrated with MS Dynamics GP for Golden Wing – Saudi Arabia.

Result: Delivered a critical module, which eliminate the complexity of multiple legacy systems and by even reducing extra staff. 

· Sales Processing System: Led the design and architect a web base Sales processing system to automate business tasks such as inventory control, sales processing, and purchase processing and tracking of customer interactions, as well as analyzing sales forecasts and performance. (Sahara Consulting –Germany) 


Result: Automate the business process transforming from excel base system, which saved clients millions, shortened the process from days to minutes with accessibility of BI reports to make quick business decisions. 
· Corporate Websites: Manage more than 50 plus corporate websites development with content management systems (Drupal, Joomla,Wordpress, Share point)  


Result: Generated good revenue by shortening project time. Ensured defect-free releases through careful planning, testing and QA efforts.

· Microsoft Dynamics GP10: Managed the implementation of MS Dynamics GP10 Business Essentials to Golden Wing – Saudi Arabia.


Result: Improved the consistency, recoverability and accessibility of data by automating sales, purchase and financial processes of company. 

· IT Infrastructure Development: Design and Managed the Corporate HQ and branch network Infrastructure from zero to centrally managed Domain Servers, Exchange Servers, file servers and Firewalls including LAN/WAN with CMA Certified Datacenter across Saudi Arabia, Bahrain and Qatar (Arab Experts Consulting Center)


Result: Improved the Connectivity between HQ and Branches of data and voice systems. 

· Custom Software Developments: Managed all phases of the software development lifecycle (SDLC) for dozens of custom solutions. 


Result: Delivered industry-leading software that benefited the clients.

· Database Developments: Guided teams in the development of relational database management systems (RDBMS) for clients including Royal Commission Jubail (Power and Telecommunications Department)


Result: Improved the consistency, recoverability and accessibility of data. 

Educational Qualifications
1.
Attended to the Bachelor of Science Degree (BSc) from the University of Paradeniya, Sri Lanka- (1994-1996)
2.
Passed the G. C. E. (Advance Level) in Mathematics Stream Examination from Medina National College (1992) - Sri Lanka.

Professional Qualifications & Trainings

1. PMP Exam Preparation Certification Course (PMBOK) - NETASSIST, Colombo, Sri Lanka
2. ITIL V3 Foundation Course – Self taught

3. Higher Diploma in Applications Programming - MIRAJ Information Systems, Kandy, Sri Lanka.

4. Diploma in BASIC Programming – NYSCO, Kandy, Sri Lanka

5. Microsoft Dynamics GP 10 Implementation and Customization Training – PERFORMICT, Riyadh, Saudi Arabia
6. SAP HR Training - Jubail, Saudi Arabia 
7. Trend Micro Certified Security Professional – US
Management/Technical Skills

Management
:
MS Project, ITIL Service Management, Agile/Scrum, Budgeting, Procurement.
Enterprise
:
MS SharePoint, MS Dynamics AX/GP and MS CRM
Operating Systems
: 
Windows Server 2012-2003, Windows 7-10, UNIX, Linux (Ubuntu)
Development Tools
:
MS VB & VBA, ASP.NET, PHP, HTML, CSS and Crystal Report
Databases
:
ORACLE, MS SQL Server and My SQL

Networking
:
Networking and System Administration
· Windows (DHCP, DNS, SNMP, WINS and AD Services & GPO)
· MS Exchange Server and ISA/TMG Server 
· Cisco Firewalls, Router & IP Phone; Nortel BCM  / Avaya Call Center & IP Camera
· Trend Micro, Symantec Endpoint Security and Symantec Mail Security for MS Exchange 5.0 and VERITAS backup Exec.
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