MOHAMMAD 


Email: mohammad.286432@2freemail.com 
SENIOR LEVEL PROFESSIONAL

PROJECT MANAGEMENT ~ 
SITE MANAGEMENT ~ CONSTRUCTION MANAGEMENT

· PROFESSIONAL PROFILE
· Seasoned professional with over 15 years of experience including 13 years of international experience in Oman & UAE; Gained expertise in Project Management, Construction Operations, Site Management and Health & Safety Operations. 
· Certified Engineer from RTA and Dubai Municipality.

· Certified Engineer from ADWEA (ADDC & AADC)
· Proficient in handling site management activities such as preparation of the claims for the project, final material reconciliation and resolving pending issues of the project on a daily basis.

· Expertise in interfacing with the external agencies, clients & consultants on determining technical specifications, approvals for smooth of operations.

· Adept in planning, executing and spearheading construction projects with a flair for adopting modern construction methodologies in compliance with quality standards.
· Possess sound knowledge of various HSE procedures coupled with a proven track record of managing safety operations in Construction.
· An Out-of-the-Box thinker with skills in providing direction to large teams spread across multiple locations.
· An effective communicator and team leader with proven team building and management abilities
· KEY CONTRIBUTIONS AND ACCOMPLISHMENTS

· At INCON Infrastructure Contracting Company, Dubai, UAE
· Guide and direct site engineers and Supervisor, as applicable to ensure that PROJECT deliverables fully reflection of Contract specification and other specific guidelines set by Company. 
· Coordination and Communication with clients and government authorities like (RTA, Dubai Municipality, and Du & Military).
· Assist in the development of the company departments and update its methods of work.
· At Al Hassam General Contraction Est., Abu Dhabi, UAE

· Expertise in delivering the project as per Estidama pearl community rating system.

· Guide & direct site engineers and Supervisor, as applicable to ensure that PROJECT deliverables fully reflection of contract specification and other specific guidelines set by Company
· Exercise proactive approach in prevention of a problem by interaction with production, Engineers, Management personnel.
· Successfully optimized project costs by utilizing available resources & secured variations orders ranging from 5 to 10%

· At Al Geemi & Partners Contracting Company L.L.C., Abu Dhabi, UAE

· Essayed a key role in ensuring completion of project works within the preset budget and time limits.
· Successfully optimized project costs by utilizing available resources & secured variations orders ranging from 5 to 10%

· At Wilbur Smith Associates, Dubai, UAE

· Delivered expertise in accomplishing projects as per project specifications, time, and quality parameters.

· Pivotal in resolving the GAS network corridor problem thereby enhancing the performance.
· Competently initiated steps to ensure free accident record throughout the service period

· At Abu Dhabi Maintenance & Construction (ADMAC), Abu Dhabi, UAE 

· Demonstrated excellence in completion of construction work as per International Quality Standards.

· Resourcefully implemented ISO 9001:2008 Quality Management System, ISO 14001:2009 Environmental Management System, and OHSAS 18001:2007 Occupational Health & Safety Management System norms.

· CAREER DETAILS        
	 Since Jan’ 14

Dec’ 11_Dec 13
	INCON Infrastructure Contracting, Dubai, UAE

Al Hassam General Contracting Est., Abu Dhabi, UAE 
	Project Manager  Du Civil work

A. Project Manager Potable Water Works

	Feb’ 09 – Sep’ 11
	Al gemmy & Partners Contracting Co. L.L.C. , Abu Dhabi 
	Water Works Engineer

	Jan’ 08 – Jan’ 09 
	Wilbur Smith Associates, Dubai, UAE
	Senior Service Engineer

	Feb’ 03 – Apr’ 07
	Abu Dhabi Maintenance & Construction , Abu Dhabi
	Site & Project Engineer

	
	
	


Key Deliverables
Project Planning & Management

· Managing project activities and handling the complete cycle of the project management through planning, tracking project progress, and taking necessary measures to stay on course.

· Interacting with external agencies, clients & consultants on determining technical specifications, approvals for smooth of operations.

· Supervising all construction activities including providing technical inputs for methodologies of construction & coordination with site management.

Site & Construction Management / Resource Planning

· Anchoring on-site construction activities to ensure completion of project within the time & cost parameters and effective resource utilisation to maximise the output.

· Preparing and reviewing of method statements and working specific quality control plans.

· Ensuring procurements are in accordance with schedule, quantity quality.

· Conducting quantity survey & cost estimation for services works.

Health & Safety Operations

· Conducting recording and reporting workplace HSE inspections across various construction activities

· Establishing HSE developments management systems and providing HSE Risk Management, Job safety Analysis.

· Investigating & conducting the root cause analysis to identify the consequences of hazards; Preparing actions to prevent these hazards

PREVIOUS ASSIGNMENTS

	National Contracting & Trading Co., Oman
	Site Engineer
	Aug’ 02 – Feb’ 03

	Ammun Construction Co., Jordan
	Quantity Controller
	Dec’ 01– Jul’ 02

	Al Manar Organization & Consulting Engineers, Jordan
	Site Engineer
	May’ 00 – Nov’ 01


PROJECT PURVIEW
At INCON Infrastructure Contracting Est., Dubai, U.A.E

	Title: P 200 Development of Infrastructure Network for DU In Dubai State. 
	Duration: Jen 14 – Till Present 

	Designation:  Project Manager
	Project Value: AED 80 Million

	Project Consultant: M/s Khatib & Alami & Du 
          



	Key Responsibility :

	Work consists of the provision of New Services and comprises the installation, testing and commissioning of Du UPVC ducts (D45 &D56) and JRCs manholes. My responsibility was to Planning, Cost estimation, Material survey & order, and execute works by lead and managing the site and office team. By coordinating with other networks for avoiding any clashes and co-ordinate with consultant and authority for smooth approval and handing over of entire network.


At Al Hassam general Contracting Est., Abu Dhabi, U.A.E

	Title: Al Silla Al Garibay Emirati Community Project, Al Sila- Abu Dhabi
	Duration: Dec’ 11 – Dec’ 13

	Designation: Water Works Project Manager
	Project Value: AED 279 Million

	Project Consultant: M/s KEO Inc. 


	Water works Consultant: M/s. Keo/ M/s. Aecom 



	Key Responsibility :
	Work consists of the provision of New Services and comprises the installation, testing and commissioning of Potable/Fire Fighting Water System, Irrigation Water System, Storm Water Drainage, my responsibility was to execute the said work with a team and by coordinating with other networks for avoiding any clashes and co-ordinate with consultant and authority for smooth approval and handing over of entire network.


At Al Geemi & Partners Contracting Co., Abu Dhabi, U.A.E

	Title: Internal Road for Khalifa City “B” (Completion of Stage-1), Abu Dhabi
	Duration: Feb’ 09 – Sep’ 11

	Designation: Water Works Engineer
	Project Value: AED 450 Million

	Project Consultant: M/s Frederic R. Harris Inc. 


	Water works Consultant: M/s Tebodin Middle East Ltd. 



	Key Responsibility :
	The project was executed for Installation of gate valves on branch line connecting fire hydrant & construction of new line & branch valve chambers on existing network including connection / disconnection, Protection to existing water pipeline on roads & parking’s, laying of new pipeline including construction, testing, sterilizing and commissioning. Installed new & relocated existing house connection tapping point, raised / lowered and repaired existing buried valve chambers, washout chambers, underground and pillar fire hydrants to match with the modified road / walkway levels and installed marker & sign post




At Wilbur Smith Associates, (Consultant), Dubai, U.A.E (Client- M/s Nakheel)

	Title: International City, Dubai (Phase 2 & 3)
	Duration: Jan’ 08- Jan’ 09

	Designation: Senior Service Engineer
	Project Value: AED 1.2 Billion

	Key Responsibility :
	Responsible for technical detailed and layout shop drawings checking for approval of Sewer, Storm water, Potable water, District cooling, Irrigation, Electrical and Telecommunication networks and others relevant utilities services with site inspection & all relevant reports.




At Arabtec Engineering Services, Dubai, U.A.E (Consultant - M/s KA & ME)
	Title: Dubai World Central, Jabel Ali Airport Storm water Drainage &  Sewerage System (phase-1)                                     
	Duration: Oct’ 07 – Dec’ 07

	Designation: Project Engineer
	Project Value: AED 500 Million

	Key Responsibility :
	Responsible for Pipe laying GRP Pipe DIA (200mm up to 2800mm) and uPVC Solid & Perforated DIA (200 mm & 315 mm) with all related works construction of manholes.




At Emirates Falcon Electro Mechanical Co. (EFECO), Dubai, U.A.E. (Consultant - M/s Parsons International)
	Title: Mohammad Bin Rashed Housing Program – Al Warqa (544 villa), Dubai 

                             
	Duration: Apr’ 07 – Oct’ 07

	Designation: Project Engineer- Civil
	Project Value: AED 500 Million

	Key Responsibility :
	Supervised pipe laying with all related work house connection for sewerage and storm water (uPVC pipe) with all test requirements & construction of Manholes & HIC. In addition, handled road works (pavement & tiling) cut & fill, formation, sub base, road base, asphalt, gutter kerb, heel kerb, and interlock


Others

· A2007 - Roads & Parking with Sewerage & Water for 100 Houses at Al Faqia (Dec’ 05– Apr’ 07)
· A-1764 - Water network in Al Yaher– Al Salamat Al Bateen Abu Samra & Al Saad (Apr’ 05– Dec’ 05)
· Urgent Miscellaneous Infra Structure works from Sas Al Nakheel to Seh Al Shuabe (Feb’ 04– Apr’ 05)
· 0161/ Water Distribution work at Mushrif / Abu Dhabi (Feb’ 03– Apr’ 04)
· Passenger Terminal Building of Royal Oman Police Airport (Aug’ 02– Feb’ 03)
· Ministry of Manufacturing Building (Dec’ 01 – Jul’ 02)
· Al Hussine Secondary School (May’ 00 – Nov’ 01)

ACADEMIA 

	B.Sc. (Civil Engineering) 
	Al Mustansria University, Baghdad, Iraq
	1999

	Diploma in Irrigation & Water Projects
	Technical Institute, Mousel, Iraq
	1992


TRAININGS & WORKSHOPS

· Awareness Training Course on ISO 9001: 2000, conducted by TUV Middle East.

· Training modules on Primavera III (First & Advanced Level)

· Participated in workshops on Method Statement Training, Site Supervisory Skills & Creating Incident & Injury Free Work Environments, conducted by Bovis Lend Lease
· Completed 35 Hours Course on Project Management Professional (PMP)
IT SKILL SET

Gained expertise in:

	· MS Office (Word, Excel, PowerPoint)
	

	· Prokon 99
	


PERSONAL DETAILS
Date of Birth: 4th November 1971

Language Proficiency: English & Arabic 

Driving License: international driving license valid in U.A.E up to 2023 

Nationality: Jordanian
