BINDU                 
Email Id: bindu 269422@2freemail.com
Top Performing, results-oriented, operational strategist, & trusted advisor with rapid career progression & record of over 18 years of work experience in operations management, operational policy & process designing and implementation, product development, business and sales growth, and revenue generation as Senior Operations & Office Management Professional within Shipping and Consumer Service industries. Possess an exceptional record of delivering cost effective, high performance solutions to meet challenging business demands. Develops and executes strategies to win from relationship building strategies to negotiate & close the sale. Strong team leader with proven managerial skills to lead multi-disciplinary teams while maintaining productivity & high morale.
STRENGTHS
	Visionary Leadership
	Organizational efficiency
	Team Management
	Focused Innovation

	Decision Making
	Process Improvement
	Business Development
	Team Leader

	Strategic Planning
	Change Management
	Team Building
	Cost Controls

	Staff Mentoring
	Analytical & Interpersonal Skills
	Turnarounds
	Business Intelligence

	
	
	
	


SELECTED ACCOMPLISHMENTS AND SYNOPSIS
Drive successful process improvement and new controls that eliminated deficiencies leading to successful operations
Overcome complex business challenges and make high stake decisions using experience backed judgment, strong work ethic and irreproachable integrity
Experience in analyzing business, Sales, Operation and Marketing processes and identifying areas for procedural improvement and cost savings
Strong Analytical and communication skills. Proven track record of answering business questions using a quantitative, data-driven, analytical approach
Deft in handling overall functioning of processes and implementing processes in line with the guidelines
Skilled strategist who transforms strategic plans into workable solutions and benchmarks performance against key operational targets/goals
Proficient in selecting, training, motivating, and evaluating assigned personnel, provide or coordinate staff training and work with employees to correct deficiencies
Sound knowledge of handling the back-end operations and other general administration activities of the Organization
Known strategist who transforms strategic plans into workable solutions and benchmarks for performance against key operational objectives
Strong Business Development process improvement background through effective cost reduction, tactical planning, cost reduction and resultant profit growth strategies
Resourceful at maintaining relationship with clients to achieve quality product and service norms by resolving their critical issues. Posses valid UAE driving license
OCCUPATIONAL CONTOUR
Office / Operation Manager
2002 – Present
12 direct reports | Improvements in Infrastructure, Operation, Cost Controls and Team Morale
International AutoSource (a subsidiary of Exchange New Car Sales , New York)
Reporting to General Manager, challenged to develop policies, based on risk assessment, of US based Organization. Ensure its adherence to standards and alignment with Corporate and Business Process Excellence needs
Develop and implement the operational systems, processes and policies in support of organizations mission, specifically, support better management reporting, information flow and management, business process and organizational planning
Manage and increase the effectiveness and efficiency of Support Services in liaison with Sales, HR, IT and Finance departments, through improvements to each function as well as coordination and communication
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between support and business functions
Responsible for maintaining established client base, new business development and recruitment of staff
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Maintain staff by recruiting, selecting, orienting, and training employees; maintaining a safe and secure work environment; developing personal growth opportunities
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Responsible for monitoring the coordination between the sales agents in the fields and the office staff, preparing reports on weekly sales and overseeing the orders sent to New York for processing
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Manage all business operations for company including office management, contract management, invoicing / collections, hiring, training, payroll, daily reporting, workers compensation and medical liability insurance.

Deal with priority customers and also keep an eye on the day-to-day operations of the office

Play a significant role in long-term planning, including an initiative geared towards operational excellence

Oversee monthly and quarterly assessments and forecasts of organization's financial performance against budget, financial and operational goals. Oversee short and long-term financial and managerial reporting

Drive initiatives in the management team and organizationally that contribute to long-term operational excellence

Improve processes and policies in support of organizational goals. Formulate and implement departmental and organizational policies and procedures to maximize output. Monitor adherence to rules, regulations and procedures

Assist in recruitment and placement of required staff; establishment of organizational structure; delegation of tasks and accountabilities
	Operation Assistant
	2000 – 2002


Assist in implementation of successful & proven management methodologies, techniques & processes Consolidated Shipping Services LLC, Dubai, UAE
Recruited to work alongside the team to achieve Operational objectives by providing excellent customer service as a focal contact point to assigned clients
Coordinated with internal and external clients for shipping related jobs in an efficient and professional manner

Prepared documents, doing follow up and updating relevant parties, systems and reports in a swift and accurate manner

Responsible for preparing freight quotations for customers, preparing bills of lading, liaising between the customers and destination ports, coordination with the sales team and customs department to ensure the shipment gets delivered

Identified areas requiring improvement; developed plans to rectify shortfalls and implemented accordingly


Featured and appeared in an Article of Company Magazine published and circulated from Head Office in New York
Snapshots of Highlighted
Success

	PRECEDING ASSIGNMENT
	

	Operation Assistant, Westar Shipping Services LLC, Dubai, UAE
	1997 – 2000



	
	EDUCATION AND CREDENTIAL

	Bachelors, Commerce
	1991

	Bombay University, Bombay, India
	

	Bachelors, Law
	1994

	Bombay University, Bombay, India
	



