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	PERSONAL INFORMATIONS
	

	Name
	ADRIAN

	E-mail
	Adian.269889@2freemail.com 

	Nationality
	Romanian

	Date of birth
	02 February 1968


	PROFESIONAL 
EXPERIENCE
	April 2014 –September 2015
· TECHINT ENGINEERING & CONSTRUCTION – GASCO Project, Ruwais, UAE
· Oil/Gas, Construction
· HSE Manager
The Sulphur Handling Terminal–2 (SHT-2) Plant facility will be a new green field plant located in the Ruwais industrial area approximately 165 km west southwest of Abu Dhabi City. 
Granulated sulphur will be transported by rail from Habshan and Shah areas to the new Sulphur Handling Terminal (SHT-2) located approximately 4.5 km southeast of the existing GASCO Sulphur Handling Terminal (SHT). The SHT-2 facility is designed for receive 22,000 tonnes per day of granulated sulphur from both Shah and Habshan Sulphur Granulation Plants 
The facilities include the rail unloading, granulated sulphur storage and ship loading of granulated sulphur from rail cars, and the supply of utilities from existing facilities within the Ruwais industrial area. 
Granulated sulphur unloaded from rail cars will be stacked / reclaimed from the storage buildings, and then transported by conveyors to one of the two quadrant style ship-loaders for discharge into ships for export to international market 

December 2012 – Octomber 2013
· HABTOOR LEIGHTON GROUP – ENI Project, Zubair IRAQ
· Oil/Gas, Construction
· HSSE Manager
Habtoor Leighton Group (HLG) was awarded a major oil and gas contract by Weatherford Oil Tool Middle East Limited for the construction of infrastructure within the Zubair Oilfield Development in Southern Iraq.  HLG was appointed as the general construction contractor.The Zubair Oilfield Development is operated by ENI, on behalf of the Iraq Ministry of Oil, with Weatherford Oil Tool Middle East Limited responsible for overall delivery of the new oil production facility within Zubair.
HLG’s scope of works comprises the engineering, procurement and construction (EPC) of civil, utility, and infrastructure works, including:
- Site offices, pioneer camp and main construction camp
- Earthworks, roads and buildings
- Equipment installation, electrical and instrumentation
- Oil and water storage tanks
- Pre-commissioning

March 2012 – November 2012
· WORKPROTECTION BUSSINES
· Oil/Gas Consultance, trainer HSE
· HSE Manager - Head of external departament of  prevention and protection (OHS)
– Organizing, coordinating and conducting of Company's OHS activities;
– Compliance, monitoring, updating and implementation of procedures and records of Integrated Management System HSEQ, in particular on OHS, as required by OHSAS 18001;
– Updating and implementing of procedures and internal regulations relating to OHS, as required by Law 319/2006 and GD 1425/2006;
– Identification and risk assessment of occupational injuries and illness;
– Updating of the Prevention and Protection Plan for the jobs of the organization;
– Audit of OHS Management System, in concordance with requirements of OHSAS 18001 and Romanian legislation;
– Managing the relationships with specialized agencies of the State (Territorial Labor Inspectorates, Territorial Houses for Health Insurance); setting and implementation of corrective measures follow the audits of this specialized agencies of the State;
– Developing and updating of guidelines for completion and implementation of OSH regulations, taking into account of the work undertaken in the organization;
– Making records on workplaces with special conditions; making records on accidents at work; ensuring that all workplaces are equipped with necessary material for labor protection, that does not present danger for OHS;
– Records management at the central level and approval granted to the territorial level of Personal Protective Equipment for workers and jobs across the company;
– Performing audits and periodic inspections to verify compliance of OHS' requirements by all workers;
– Develop training-testing program at central and territorial level for the entire organization; preparation of technical documentation for OHS information and training;
– Managing the relationship with the offices of occupational medicine;
– Ensure the effectiveness work of the Committee of Occupational Safety and Health;
– Advice to those who coordinates the different departments within the organization on legal regulations in force on OHS.


Octomber 2011 – March 2012
· PETROFAC INTERNATIONAL (UAE) LLC - BP Project: Rumaila Iraq
· Petrofac is a leading international provider of facilities solutions to the oil & gas production and processing industry, with a diverse customer portfolio including many of the world’s leading integrated, independent and national oil & gas companies. Petrofac is quoted on the London Stock Exchange (symbol: PFC) and is a constituent of the FTSE 100Index. 
The group delivers services through seven business units: Engineering & Construction, Engineering & Construction Ventures, Engineering Services, Offshore Engineering & Operations, Training, Production Solutions and Energy Developments.
· HSE Coordinator
- PMC role for the inspection, maintenance and repair of degassing stations, gas compression trains and shut down operations in the Rumaila South Oil fields in IRAQ (Basra).
Implementation of company HSSE Management system. Management and coordinating HSE activities of contractors and sub-contractors for all associated shut down operations, including auditing and compliance assurance.
- Reports to: 
- Health Safety and Environment Manager. 
- Prime Objective:
Establish a HSE Management System that is compliant with Petrofac HSE policies, standards, monitor compliance with BP- HSE
- Key Tasks:
- Conduct pre-operational risk assessments on new sites and design risk mitigation measures 
- Develop all the required documentation, operational checks and reports for the HSE Management System to be compliant with Petrofac HSE policies, standards, including corrective and preventive measures
- Monitor HSE compliance in executing continuous audits. 
- Provide HSE improvement plans stating: the non-conformance, proposed corrective action, required resources for corrective action and plan of implementation. 
- Investigate the root cause for HSE incidents
- Follows up to ensure that corrective actions are implemented ensuring certification requirements compliance; 
- Audit work being performed with ''Safe Work Permit” 
- Assist with the implementation of Job Safety Analysis and inspect job site activities during particularly difficult or hazardous work situations; 
- Coordinate and participate in the investigation of accidents and near misses; 
- Review and analyze accidents and near miss incidents and making corrective action recommendations; 
- Ensure regular emergency response exercises and drills are conducted to ensure the highest level of preparedness in any emergency. Maintains records of such drills, providing recommendations for emergency response improvements; 
- Supervises the regular inspection of fire fighting, safety and emergency response equipment. 
- Assist in developing and implementing field location emergency response procedures and evacuation plans 
- Ensure HSE inductions for theatre operations; 
- Responsible for preparing written daily, weekly and monthly HSE reports, statistics and presentations related to HSE performance
prepare and update yearly HSE Actvities Plan and ensure its appropriate implementation within concerned departments
update and make changes to SWPs to comply with legislation, as if necessary;
- Qualitative and Quantitative Risk Assessments
- Check and validate contractor's activity risk assessments
- Advise and suggest on corrective and preventive actions (CAPA)
- Track CAPA and monitor its timely implementation
- Carry out regular site inspections
- Lead in-house training with managers and employees about health and safety issues and risks;
- Keep records of inspections findings and producing reports that suggest improvements;
- Keep records of incidents and accidents and producing statistics for managers;
- Keep up to date with new legislation and maintaining a working knowledge of all The Health and Safety Executive (HSE) legislation and any developments that affect the employer's industry;
- Attend various HSE related seminars, meetings, studies and discussions;
- Manage and organise proper waste management on site;
- Manage and organise safe disposal of hazardous materials and substances, e.g. H2S;


June 2011 –Octomber 2011
· POERNER ENGINEERING SERVICES
· Pörner Romania provides engineering services for the design, construction and commissioning of complex and technologically innovative plants for refineries, petrochemical plants, special chemical plants but also for  sectors, such as the power, pharmaceutical and environmental industries.
· HSE Manager
- Consulting and support for POERNER business units in Romania with regard to compliance with legal requirements 
- Preparation of HSE related procedures and documentations for companies and for projects 
- HSE related trainings, instructions and inspections 
- Communication with involved authorities, cooperate Labor Inspection, Occupational Doctor and Health Services as required by Law
- Specific responsibilities in the field of health and safety at work 
- Perform the Job Hazardous Analysis (JHA) and participate to the Job Safety Analysis (JSA)
- Prepare and review risk assessment procedures
- Propose an annual HSE action plan
- Carry out accident enquiries
- Prepare, request and purchase all safety related materials & consumables
- Conduct safety inspection and hazard assessment at the place of work.
- Perform general introductory and regular training
- Knowledge of local codes and standards related to HSE: ISO 14000, OHSAS 18000 standards, H&S and environmental legal requirements
Develops strategies and procedures to promote safe work practices
- Recommends job redesign strategies and procedures in the event of work-related health problems
- Develops fire and accident prevention procedures, and coordinates evacuation drills
- Promotes the use of ergonomic furniture and equipment to minimize exposure to work-related injuries
- Inspects and assesses industrial machinery and equipment and chemical hazards, arranging repair or replacement as needed
- Organizes training for members of occupational health and safety committees,  and coordinates health and safety education programs
- Liaises with health professionals to incorporate expert advice into accident prevention, health promotion and rehabilitation practices
- Investigates causes of accidents and recommends actions to reduce risk of recurrence
- Maintains accident statistics and fulfills workers' compensation reporting requirements
- Advises and assists injured staff on recuperative and rehabilitation activities
- Provision of HSE advice/support/training to Well Service personnel as required assisting the implementation of project HSE requirements.
-Planning, documenting and advising upon the implementation of client and contract specific HSE measures within the project

March 2010 –May 2011
· STRABAG 
· Oil/Gas Building Construction & Civil Engineering and Transportation Infrastructures segments Oil/Gas 
· HSE Manager
- Consulting and support for STRABAG SE business units in Romania with regard to compliance with legal requirements 
- Preparation of HSE related procedures and documentations for companies and for construction sites 
- HSE related trainings, instructions and inspections 
- Communication with involved authorities
- Assure and verifies implementing and compliance with Petrom  Policies regarding HSE regulations and ensures all necessary records are maintained and prepared according to guidelines;
- Performing, managing, developing, implementing and monitoring of Strabag Company’s  HSE Policies, procedures and objectives;
- Act as internal consultant and advisor towards Company’s top management in all HSE issues;
- Direct activities necessary to ensure that the compliance with all local, state and environmental and safety regulations;
- Serve as a contact for HSE matters for the Company;
- Act according the HSE Management Systemof ISO 9001, ISO 14001 and OHSAS 18001 Standards;
- Coordinate HSE failure investigation and verify effectiveness of corrective actions implemented;
- Prepare tender’s documentation for HSE section;
- Hazards and Risks Assessments, for all activities carried by the Company;
- Prepare required reports regarding HSE, according with Corporate and Company’s requirements;
- Develop, coordinate and deliver HSE Training Policies and educational program, as needed, for all Company’s Projects;
- Deliver HSE Induction and Orientation Training to new employees, as well as contractors employees;
- Management of HSE Performance initiatives, Best Practices, Behavior, Safety Process and Workplace Health Programs;
- Section HSE audits and inspections: schedule and completion; supports and/ or conducts internal HSE audits and assists on external HSE audits; monitor compliance with measures adopted as a result of previous Safety, Fire protection, and Environment audits; coordinate the implementation of HSE inspection program; track audit and inspection findings and communicate progress toward closure
- Updated and assure implementation of all Safety Procedures, especially H2S risk
- Section Personal Protective Equipment Policy: needs analyzes, equipment provider choosing);
- Coordinate the investigations of HSE Incidents and Accidents;
- Activities according with ERP.


April 2009 – March 2010
· HSEQ Consulting
· Oil/Gas Consultance, trainer HSE
· HSE Manager
- HSE related trainings, instructions and inspections 
- Communication with involved authorities
- Develop and implement safety procedures
- Compliance with safety regulations
- Implementing corrective action to address unsafe practices and conditions
- Looking for unsafe acts and conditions constantly.
- Identifying and ensuring those conditions affecting employee's health and safety are monitored and the existing personal protective equipment (PPE) remains appropriate
- Will assist Director in establishing policy and developing, implementing, and influencing strategies, tactics, behavior and programs to ensure overall organizational performance in the areas of Health & Safety for employees and contractors. 
- Supervise site safety officers and provide assistance on complicated situations they encounter. 
- Monitor and assist the commissioning team for safe working procedure in all the plant, especially H2S risk
- Recognize hazards and communicate to safety officers the proper safety instruction/preventive measures.
- Implemented the HSE Procedures in order to achieve continual improvement in our HSE performance
- Support and advise the project in execution safety
- Support and advise the project to achieve safety, health, and environmental objectives in design
- Provide input to the safety training program administered 
- Share learning between sites and outside organizations
- Monitor the activities of the contractor’s project SHE group
- Develop expectations for project management systems for safety 
- Provide recruitment, administration, and functional guidance of safety representative, Commissioning Safety Leads 
- Support development of contractor Safety management system
 - I organize safety training & programmers’ at site for contractors & owners personnel involved in project and plant operations
- Organize/Carry out Risk Assessment of the new projects and Reviewing & approving Risk Assessment 
- Quality improvement planning and related activities,
- Evaluation of product / process non conformities,
- Initiating corrective and preventive action and implementation,
- Annual certification of lifting equipment and pressure vessel certification,
- Analyses accidents and recommends actions to update the programs to control and minimize losses.
- Develops, conducts, & supervises practical emergency simulations exercises.
- Participants in incident control during accident, emergencies or environmental pollution in the 
- Advises, supervisors, monitors and surveillance of safety, occupational health and environmental.
- Prepares reports on accident statistics, safety analysis of incidents, environmental and occupational health and safety and fire
- Arrange internal and external audits for safety, health, and environmental aspects as per company policy.
- Effective operation and control of departmental budget for safety, health, training, environment, security, and quality assurance.

March 2001 – March 2009
· National Defence
· Oil/ Gas
· HSE Inspector, technical supervision
- Develop QHSE Management System
- Set up policies, procedures and standards within the company to achieve effective HSE management
- On the yearly basis prepare and ensure implementation of following: HSE Management Plan, HSE Action Plan, Emergency Preparedness and HSE Activities Plan
- Plan and implement Health, Safety and Environmental intensive programs and promotional activities (e.g. inspections, campaigns and competitions)
- Ensure that safety standards, procedures and guidelines are maintained and implemented
- Conduct Level I and II HSE Audits as per yearly HSE Activities Plan
- Advise Management on all matters pertaining to HSE including compliance with local Legislation
- Conduct Site Inspections, Management Walkthroughs, and Site Audits, updated and assure implementation of all Safety Procedures, especially H2S risk
- Ensure that all personnel have received appropriate HSE trainings
- Establish and maintain a system for incident reporting, investigation and analysis
- Maintain relevant safety records, records and certificates as per ISO Standards requirements
- Investigate all reportable accidents and incidents
- Update the HSE Manual consisting  as required
- Comply with Clients’ HSE Requirements and Standards on projects terms
-  Audit the subcontractors to ensure their compliance with Company’s and Clients’ QHSE requirements
- Deploy Safety personnel to monitor and maintain the effective implementation of HSE guidelines; prevent the accidents and incidents from happening.
-Assist with industrial hygiene, environmental and biological monitoring for noise pollution, air quality, blood levels,etc.,as required
- Communication with involved authorities
- Develop and implement safety procedures
- Compliance with safety regulations
- Implementing corrective action to address unsafe practices and conditions
- Looking for unsafe acts and conditions constantly.
- Identifying and ensuring those conditions affecting employee's health and safety are monitored and the existing personal protective equipment (PPE) remains appropriate
- Prepare the Project Site Safety Management Plan if such is required by the Clients
- Participate in tender preparation process in respect of HSE



	EDUCATION AND TRAINING
	Septembrer 2004 – July 2008
· University of Marketing and International Economic Relations,  Bucharest
· Marketing

September 1986 – August 1989 
· Land Forces Academy „Nicolae Bălcescu” , Sibiu
· Chemical engineer military officer

1998  Environmental Protection training course - Cîmpulung Muscel
2002  Health and Safety training course - I.T.M. Prahova
2004  English language course – Ploiesti
2007  R.S.V.T.I. - I.S.C.I.R.  training course Bucharest 
2009  Trainer course – Ploiesti
2009 Risk assessment  – Politechnical University Bucharest (Post Universitary training)


	PERSONAL SKILLS AND COMPETENCIES
	

	Mother language
	Romanian

	Foreign languages
	English

	
	

	
	

	Organizational skills and competencies
	An experienced Senior Health and Safety Manager with a proven track record of success in the Oil/Gas industry, specialising in HSE across petrol-chemical plants. Providing high-level HSE guidance and conducted risk assessments to enforce stringent HSE regulations.
A strong pro-active leader, empowering staff to take ownership, providing coaching, training and mentoring to build cohesive teams working together to achieve individual targets and company objectives. Results orientated and quality focused, with excellent relationship management skills.
Experienced in commissioning and validation in modern methodologies, trouble shooting, project management, design specifications, budget management, maintenance scheduling, staff recruitment and training programmes, contractor management, supplier management, contractor management, providing comprehensive training courses on HSE.
Now looking for a new and challenging position, one which will make best use of existing skills and experience yet enable further personal and professional development.


	Technical skills
	MsOffice very good

	Driving Licens
	Categories B, C, E

	Other competencies
	Spirit of initiative, good adaptation to stress, availability for extended schedule.
Dynamic personality, excelent communication.
Able to work under pressure and with tight deadlines, high adaptability in critical situations.
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