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Senior level managerial assignments in Human Resource Management with a High growth-Driven organization 
SNAPSHOT

A dynamic professional with enviable track record of 12 years of rich national and international level experience with diverse sectors of Manufacturing and Information Technology in the arena of:
	Human Resource Strategic  Management
	Leadership Development / Harvesting 

	Employee Engagement
	Institution Building – Values & Beliefs

	Talent Acquisition / Retention  
	Payroll management 

	Performance management & Development 
	Compliance / Legal  

	Performance Measures and Matrices 
	SEA (Social & Environmental Affairs) 

	Career Planning   & Succession Planning        
	HSE (Health Safety & Environmental)

	AOP & Budgeting
	Implementation of ERP

	Compensations and Benefits
	Organization Designing and Re-Structuring


ACHIEVEMENTS

1. Successfully undertook OD exercise for 7000+ employees. Designed and implemented policies, systems and procedures. 

2. Brought down attrition from 14% to 1.2%

3. Designed and implemented PMS.

4. Salary and benefit revision was undertaken and new payroll was introduced. 

5. Promoted as a member of CEO team.

6. Undertook competency mapping. 

7. Union conflict was brought to zero level.

8. Reduced conflicts between management and employees and developed team culture. 

9. Won APACHE Good Industrial Relations Award for the year 2010 world wide.
10. Presented a paper for the National seminar on “Challenges of Industries in the New Millennium” held at Trichy, TN in 2011 January.

11. Traveled to US, Germany, Tunis and Jamaica representing MNI and Vistaprint for the annual meeting and customer meeting on the budgeting and new business proposals.

HR KEY HIGHLIGHTS

· Champion in HR strategy, High performance management processes and systems in a Balance Score card (BSC) environment. Implementing effective control measures to enhance the efficiency of the group of companies.

· Domain expertise in talent acquisition with honed skills in recruitment, induction orientation, new joiners Assimilation programme and NJ feedback mechanism for improvement of A&R processes.

· Design tailor made Retention strategies and implemented and improved on continual basis.

· Adept in maintaining Employee relations with employees across all hierarchical levels in organization through initiating grievance redressal process enabling employees to voice their opinion and resolve.

· A keen planner, strategist and implementer with proven success in devising and effectuating policies aimed at ensuring smooth running of operations and execution of administrative tasks. 

· A keen communicator with the ability to relate to people across in the organization through various forums communication like Town Halls, Monthly platform etc. and motivate them towards the achievement of organizational goals there by Vision. 

· Drawn retention strategies in line with the long term HR strategy of the company.

· Conducted Employee Engagement Surveys (GALLUP) and implemented action plans and achieved the desired results within the time frame. AOP (Annual operating plans) was drawn and implemented successfully 

· Implemented succession planning and career planning through the process of Assessment centers and development centers. 

· Drafted more than 3 HR Manuals suited to both IT and manufacturing industries.
· At the plant level, 2 Long Term Effective Wage Agreements/ Bonus/ work norms / Incentive Schemes / NPC norms negotiated with unions and signed & implemented successfully. 

· Trained employees and succeeded in driving away the Existing Trade Unions and helped the employees to form internal union and inculcated the good industrial relation culture thru confidence building exercises.

· Established, implemented and maintained the Quality system as per the International standards (ISO 9000) within the record time of just 6 months as Management Representative (MR), Top Management has felicitated this achievement and given award and the appreciation letter. 

· Revised / amended the existing Standing Orders of the company for more effective running of the operations which are both employee and employer centric.
· Worked as the Assessor for ISO-Quality Systems and implemented OHSAS (Occupational Health and Safety Series-18001: 1999).

EMPLOYMENT PROFILE 
Vasant Chemicals Pvt Ltd.

Designation


: Sr. Manager – HR, IR , General Admin
Duration


: 30th November 2015 – till date

Reporting Manager

: CEO  
No. of Divisions under control
: India – 2, 

Team
: 4 – HR Generalist, 1 – Talent Acquisition Specialist, 
Vistaprint Technologies Pvt Ltd.

Designation


: Manager – Human Resources
Duration


: 23rd December 2013 – 15th November 2015
Reporting Manager

: Sr. Human Resource Manager, Germany  
No. of Divisions under control
: India – 2, 

Team
: 1 – HR Generalist, 1 – Payroll Specialist, 1 – Talent Acquisition Specialist, 1 – Talent Acquisition Associate
APACHE FOOTWEAR INDIA PVT LTD
Designation


: Vice - Manager HR

Duration


: 1st February 2010 – 31st October 2013
Reporting Manager

: General Manager 
No. of Divisions under control
: Sullurpet, Gudur, Dehradun

Team



: 3 – Section Heads, 4 – Supervisors, 5 – Team leaders, 18 - Staff (Executives)
CMC LTD (A TATA ENTERPRISE)
Designation


: HR – Generalist (Corporate)

Duration


: 3rd July 2007 – 23rd January 2010

Reporting Manager

: Head HR

No. of Divisions under control
: 17 offices in India

Team



: Executives – 4
ADEL SYSTEMS
Designation 


: Executive – Strategic HR

Duration 


: 05th July 2004 - 30th June 2007
Reporting Manager

: HR Manager

No. of Divisions under control
: 1 office - Bangalore, 1 office - Singapore

Team



: No team
EDUCATION 
· Master of Philosophy (M.Phil) from Madurai Kamaraj University in 2006
· Master of Business Administration  (MBA) from Andhra University with 63% in 2004
· Post Graduation Diploma in Telecom Technology (PGDTT) from Sikkim  Manipal University with 62% in 2004
· Bachelor of Computer Application (BCA) from Andhra University with 72% in 2001
SEMINARS/ TRAINING ATTENDED 

· Strategic HR and Business Strategy in Singapore in 2005.

· Performance management & Development

· Decision making 
· Advanced Problem Solving Techniques

· Emotional Intelligence

· Finance for Non Finance Managers

· NextGen Managers

· Networking Relations

· NLP (Neuro Linguistic programme)
· CBI - Competency based Interviews

· HR – Vision Workshop

· TOP- Technology of participation

· Leadership Development Programme

PERSONAL DETAILS

Date of Birth


:  31st January 1981[image: image2.png]



