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To find senior level position that capitalizes my skills in leading teams and managing business expectation which involves IT strategy and innovations along with decision-making capabilities

Summary

· Strong experience on large IT strategic & transformational initiatives. Experienced in  IT operations, DC Management, Infrastructure Managed services , System Integration, BPO, IT consulting & Advisory service
· Created strategies & incubated practices. Visualized & implemented innovative IT solution to enable business. 
· Managed IT practices, Global Service Delivery, Client Engagement, DevOps and Business Development activities.
· Architected Infrastructure for Client-server, Internet, Intranet and ecommerce. Managed, monitored and budgeted large scale integration projects with global service delivery model. Worked with Multi-vendors in cross-functional environments for various domains like Aviation, BFSI, Telecom, Retail and Utility, News and Media, Travel and transportation.
· Experience in global outsourcing business and advising customers on IT transformation, consolidation, and advisory and consulting services. Led multiple transitions & transformation projects for managed services.
· Project delivery skills in Digital programs, SAP, CRM, Business Intelligence and Analytics, Oracle e-business suite, .Net, SharePoint. 
· Managed multiple fortune 100 customers like Disney, Dow Jones, FOX, News International, State Street Corp for successful project deliveries and IT Transformational projects with global experience in US/UK for 10+ Years.


Key Responsibilities and Accomplishment

· Established IT Shared services by setting up COLO DC, NOC, SOC, Command Center and Contact Center.
· Managed DC Transformation Projects, Virtualization design and implementation. Successfully led multiple DC transformational projects.
· Private cloud setup with  financial chargeback and allocation models
· Strong Enterprise Architect experience and extensive knowledge of hardware, Server, UNIX, Exchange, VMware, Hyper-V, Database, Storage and Backup, Networks, Security at various levels & roles. 
· Led Center of Excellences for various IT Infrastructure domains like Database, Wintel, UNIX, Storage and Backup. 
· DevOPS by employing SDLC models, Agile methodology and best practices for software development.
· In depth experience in IT Sales, Pre-sales, RFI/RFP, SLA’s, Vendor Management, Product management


REWARDS & RECOGNITIONS

EMC IT Transformation award 2014 for emerging as the next generation of CIOs
Citrix Transformation Award 2016 for successfully implementing VDI across InterGlobe organization

WORK EXPERIENCE – 20 years

Organization	: InterGlobe Aviation Ltd (IndiGo Airlines)
Designation	: Director - IT
Duration		: Jun 13 - Present

Job Profile and Key Activities:

· Head for IT Operations (DC, Networks, End User Computing, Contact Center) and IT Shared Services
· Provide vision and leadership for developing and implementing IT initiatives. Build strategies and operational planning by fostering innovation and prioritization. Coordinate evaluation, deployment, and management of current and future IT systems across the organization. Established IT policies and enterprise architecture standards in collaboration with business units.
· Responsible to ensure monitoring, operations and maintenance of the entire technology infrastructure ecosystem to provide business availability of application by maximize uptime and bringing efficiency.
· Identify & plan for future capacity & implementation for service delivery, IT operation, DevOPS, Security and business technology solutions.
· Leading team of senior IT managers and Architects to integrate IT pillars Applications, Opeations, Business technologies services, Information security and PMO.
· Built IT shared services across business units with chargeback model and cost allocation model
· Implementation of cutting edge technologies, organization wide policies, processes, and procedures
· Led IT infrastructure and applications support across PAN India, airports, Cargo, and head offices.
· End point and critical airport devices management while maintaining quality standards and specifications
· Leading mobility, social media and business intelligence initiatives across business functions
· SAP ECC, BI/BO implementation (project management, technical lead, process lead for MM) ECC modules
· Prepare, manage and monitor IT Cost,  IT Budget & maintain P&L
· Implement, support and be complaint to IT security and governance related policies and initiatives.
· Implemented and built private cloud for various IG business units.
· Ensuring compliance in audits and segregation of duties. Upgrading and maintaining IT policy and procedures
· SLA, OLA & SLO management
· Implementation of digital solution SMAC solutions, which includes mobility, cloud, Internet of things and Big Data
· Rolled out security modules DLP, IAM MDM, IPS, IDS, DDoS, Forensic tools across organization

Achievements @ IndiGo Airlines:

· Spearheaded IT Shared Service and private cloud setup for InterGlobe business units.
· SAP ECC (Finance, HR) project delivery within six months as per commited deadline.
· Rollout of BPM solutions NewGen, PMO tool Clarizen and app collaboration tool ESB
· SharePoint migration to 2013, which was implemented for around 12000+ users, which is centralized and collaboration platform for organization
· Implementation of many Aviation specific COTS apps,  like migration of movement control from Sabre Rocade to AIMS for operational control, AMOS upgrade for engineering, Navtech migration, IBS iCargo Implementation.
· Implemented Baggage solution Vedaleon, Jeppesen for Crew pairing, AD-OPT for Tail optimizer.
· Implementation of MS BI Analytics, CRM (MS Dynamics) and Release management for internal 100+ .Net apps.
· Successfully implemented BMC Remedy as ITSM tool for Incident, Change, Problem and Event management. 

Organization	: HCL Technologies, Noida
Last Designation	: DGM, Data Center SERVICES
Duration		: NOV’09 – MAY’13

Job Profile and Key Activities:

· Service Line Head for Datacenter Operation, Migrations and Transformation projects.
· Worked for IT Infra, Operation and DC Migration projects for fortune 50 customers like Dow Jones, Disney, Astra Zeneca, Ann Tayler, GAP etc.
· Developed & maintained future state architecture covering all aspects of IT infrastructure by leading and governing highly skilled team of 20 solution architects.
· Enterprise architect for DC transformation activities, DC migration, build plan, lift and shift plan, Design and implementation, Preparation of BoM for compute and storage
· Providing long term service improvement plan, SIP/CIP, elevated and escalated support for data center operation in areas of Database, Compute, Storage, Network, and Security. Standardization and automation of routine tasks and processes. Improved turnaround times for tasks like server build, performance analysis.
· Developing and maintaining the Infrastructure Portfolio Roadmap that describes the technologies that support the business functions and applications. Functional decomposition of the infrastructure portfolio providing standards and guidance for current and emerging business outcomes.
· Led multiple due diligence and service transition. Outsourcing of new customer to steady state operation through various stages like RFP response, due diligence, transition, and Knowledge transfer, parallel run to successful steady state. Pre sales and business development activities.
· Pre-Sales and Implementation of Cloud services Saas, Paas, Iaas, mTass, ePaas across various clients.

Achievements@ HCL Technologies:

· Head for Disney transition and transformation project and moved DC from IBM DC to Disney DC, this project lasted for around 1-1/2 years.
· Led Newscorp projects Dow Jones, FOX Entertainment, Sky Italia & New International Ltd as business unit head.
· Led multiple projects for DC transformation, and intrumental in implementing Converged and SMAC technologies across fortune 50 customers.

Organization	: State Street Corporation, Boston
Designation	: AVP, Global Infrastructure Services
Duration		: MAY’08 to NOV’09

Job Profile and Key Activities:

· Worked for Global Infrastructure services division of Data Center services.
· Led Database & UNIX production support teams and Data center build and migration projects.
· Led production support team of DBA, System administrator, Storage Admin and Maintenance Support team.
· Infrastructure management. Implementation of ITIL processes Incident/change/problem/Release management
· Capacity management and implementation planning, Server virtualization & consolidation. Database and application performance and tuning
· Manage relationships with alliance partners and vendors in the areas of Infrastructure Management
· Service improvements and automation of routine tasks and alerts. Improved turnaround times for tasks like server build, performance analysis.
· Prepared and implemented successful Disaster Recovery plan for live trading applications
· Part of office of architecture team for data center architect, middleware applications.

Organization	: Wipro Technologies, Boston
Designation	: Program Manager, Technologies Infrastructure Services
Duration		: Oct’2000 to Apr’08

Job Profile and Key Activities:

· Managed team of around 100 resources with onsite offshore delivery model for SLA based production support for Database, UNIX, DW, Tools and processes.
· Primary interface to client & responsible for timely delivery for infrastructure, maintenance & support teams.
· Finalize delivery model, infrastructure requirement, Technology & Solution approach
· Business Development, Project management, Quality and process management
· Incubated strategies to achieve the Business Plan for Practice Development. Contributes to Practice papers, marketing collaterals and other materials to help BD grow the practice. Contributes to building internal team capabilities keeping in mind the business plans for the practice.
· Contributed to Sales efforts by sizing engagements and developing IT contacts.
· Established business need, strategic fit and long term vision of solution
· New business requirement and enhancements and convert them into technical solution
· Responsible to manage contract SLA’s, system uptime, initiatives for new technology rollout, refresh of EOL systems, increase data protection / redundancy.
· Achieved the target of OPEX and resource optimization with saving of around $3 M each year.

Achievements @ Wipro:

· Worked as Solution Architect and Infrastructure Manager for various clinets like Alcatel Inc, Thames water Utilities, Transco, Bechtel Corporation, CNA Life Insurance and State Street corp in UK/USA for almost 10 Years.
· Managed team of around 100 team members, provided global delivery with offshore-onsite model.
· Provided enterprize architect solution for DC build and transformation projects
· Pre-sales activities Across north America for multiple fortune 50 customers

Organization	: Melstar Information Technologies Ltd, Mumbai
Designation	: DBA Manager
Duration		: May’00 to Oct,00

Job Profile and Key Activities:

· Production database support and maintenance for around 500 databases.
· Database design, Planning, designing & Creation of database. 
· Oracle 8/8i installation, Installation of application software, application patches. 
· User Management by roles and profiles, Space management, tablespace management 
· Database performance tuning by using Explain plan & TKPROF utilities, OS tuning
· Logical and physical Backups and database recovery, media recovery

Organization	: Computer Exchange Pvt Ltd, KolKata
Designation	: System Analyst
Duration		: Aug’98 to Apr’00

Job Profile and Key Activities:

· System analysis and requirement study for ISMS (Integrated system Management System)
· Database and UNIX administration: Design and creation, Planning, designing & Creation of database. 
· Oracle 8/8i installation, Installation of application software, application patches. 
· Oracle DBA activities like User Management by roles and profiles, Backups, Database & DB performance tuning
· Novell Netware and Windows administration

Organization	: KEC (RPG) International Ltd, Mumbai
Designation	: System Manager
Duration		: Apr’95 to Jul’98

Job Profile and Key Activities:

· System analysis and requirement study 
· GAP analysis, requirement study and work with EDP groups.
· System support and maintenance for FoxPro and Dbase application
· Network and System Administration. 
· Installation of applications & Novell NetWare on user machines. 
· Preparation of technical specifications, Testing with used cases by using Dbase and FoxPro
· Responsible for attending and resolving system problems.

ACADEMIC QUALIFICATIONS

Executive Program In Business Managment  from IIM Kolkata, 2012
Bachelor of Mechanical Engineering, Govt Engineering College, Bilaspur (MP), 1994  

CERTIFICATION

ITIL Foundation
SIX Sigma Green Belt Certified


PERSONAL DETAILS

DOB			: 5th February, 1972
Marital Status		: Married
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