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Skilled product manager with over 5 years of experience seeking an opportunity to apply management skills and knowledge in a product management position with a successful company.
Experienced Product Marketing manager with over five years of coordinating all phases of product marketing including launch, planning, budgeting, packaging, sales, and pricing.
Biotez GmbH, Berlin,Germany
April 2010 — Present
Product Manager
·
Own the development of the product strategy and vision supported by internal and
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external analysis
Define the product roadmap based on the strategy and vision; manage

prioritization and trade-offs among customer experience, site performance and
operational support load
Write complete and detail-oriented product requirements documents, ensuring

clear communication of those requirements to the business, design, usability and
development teams
Successfully integrated cash back rewards program by working closely with user

experience design, program management, and engineering teams in an agile
environment
Translate strategic differentiators into innovative and detailed product

requirements
Proven ability to make smart feature versus time-to-market trade-offs by using

data and metrics to back up as asumptions and assertions of business value
Increased market share from 4% to 7% in three years of successful marketing and

promotions of over 80 products.
Increased sales in three markets by 10% annually by implementing successful

sales presentations, promotional materials, and initiating sales training.
Manage a team of 20+ associates per project
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 Strategic Planning and Execution
EXPERTISE
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 Success Mapping and Metrics Management
User Experience Improvements

Analyses and Quantitative Skills

Matrix Management

Collaboration and Cross-Functional Expertise

QUALIFICATIONS
Member: The Product Development and Management Association (PDMA)

Member: Association of International Product Marketing and Management



1
LANGUAGE
Fluency in English ,German and Hindi
SKILLS
	EDUCATION
	MS in Analytical chemistry and
	August 2008 — March 2010

	
	Bio-Chemistry
	

	
	HTW Aalen, Germany
	

	
	B.Tech in Industrial Biotechnology
	March 2004 — April 2008

	
	Dr MGR University Chennai ,India
	

	INTERESTS
	Music, Reading, Painting,
	


kumar varun
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