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PROFILE
· MBA, HR Manager with 10 years’ experience in a large professional company
· Managed Hire to Retire cycle, Performance Appraisal (PMS), Employee Engagement for employees of US, Canada, UK, Europe, South Africa, Malaysia, Singapore, China, India and Australia

· HR Process Transitioning expert, Offshored 12 Global processes to India. Currently Leading HR Shared Services Centre of Excellence for SAP Business Unit, Responsible for Managing 2500 Joinings, 1500 appraisals and 2700 Exits Globally in an year

· Led IBM Kenexa Recruitment Automation implementation for 3000 employees across UK, US and Canada
· Expert on SAP (ECC 6.0) HR module, Trained and Groomed 6 Team members as End-Users
· Partnering with Leadership Teams in aligning HR Practices to Organization’s business objectives 

· Recognized for achieving Highest Customer Satisfaction for 3 consecutive years
· Strong Analytical skills with proficiency in Microsoft Excel and Powerpoint
KEY SKILLS
	· HR Shared Services
	· HR Process Transitioning
	· HR Business Partner
	· Reporting & MIS
	· SAP HR


PROFESSIONAL EXPERIENCE
Senior Manager-Shared Services - Limited – May 2005 – Present

MANAGER HUMAN RESOURCES 

· Responsible for Managing Hire to Retire Cycle for 5000 Employees and Contractors of India/ Europe and Africa/ Americas/ APAC
· Driving Execution Excellence through Hiring/ Training/ Mentoring/ Motivating 6 member team across 2 Locations, Noida and Bangalore

· Creating New SLA Benchmarks by Executing 50,000 transactions annually in SAP HRMS
· Harmonized Discrete HR Processes across Units (On-Boarding/ Exit etc.) by aligning them to Enterprise standards
· Monitoring and Optimizing Capacity Utilization of HRO team through Process-level demand tracking sheet
· Successfully Delivered following work-streams from HR Shared Services:
· On-boarding: Attaining High Employee Satisfaction by ensuring on-time closure of SLA’s through all enabling functions, IT (Laptop configuration), Finance (Project Allocation), Admin (Workstation), Business (Career Planning)
· Induction Survey: Conducting Employee Satisfaction Survey of New Joiners post completion of 1 week/ 3 months with the Organization, Sharing Inferences with all Stakeholders to address their concerns/ process-gaps

· Performance Management: Driving Annual/ Mid-Year salary review and promotion process to ensure 100% Bell-curve achievement by closely working/ influencing Business teams
· Probation: Conducting 3 month Probation check on New Hires and releasing confirmation/ termination letters
· Leaves: Computation of Employee Leave Balance by Validating and Approving various Leave requests (Annual/ Medical/ Garden/ Sabbatical/ Jury/ Compassionate/ Adoption/ Study) and Uploading correct Balance on HRMS
· Exit: Initiating Exit requests (Voluntary/ Involuntary/ Absconding) on the workflow systems and following-up with Business Stakeholders (IT/ Admin/ Finance/ Business) to ensure smooth Exit of employee
· Benefits: Updating Benefit Vendor (Medical/ Dental/ Vision/ Retirement) with employee Joining/ Leaving details for timely enrolment/ termination of Benefits
· Payroll: Maintaining Payroll inputs to capture Joining Date/ Salary/ Allowances (Sign-on/ Relocation/ Visa), Benefits Deductions and Full & Final Settlement at the time of Exit
· Training: Activating Training Console for New Joiners and Monitoring training requests, Influencing Delivery Leads to ensure completion of Training courses for timely release of Half-yearly Training Bonus
· Background Verification: Sharing BGV data to Vendor to enable them conduct Background check and confirm Red/ Amber/ Green employee status
· Visa Management: Proactively scanning Visa expiries and facilitating extensions through Immigration teams

· Data Governance: Ensuring Data discipline in HRMS through Weekly validation checks

HR BUSINESS PARTNER (600 Employees-SAP Business Unit)

· Collaborated with Business Leaders in implementation of HR Strategies and Career plans for employees
· Partnered with Delivery Teams to maintain a Highly motivated and engaged workforce
· Encouraged Delivery Leaders to assist HR in implementation of Policies/ Programmes
· Negotiated Delivery to Rotate it's employees for continuous Employee productivity and quicker attainment of Org. goals
· Identified Best Practices across Org. and created a Platform to implement it

· Conducting Dip-stick analysis to ascertain Motivation level of employees after Annual Appraisal cycle
· Proactively Managed Attrition by Identifying Dis-engaged employees, and Devised HR Interventions to their Continuity
· Conducting Training need analysis and working with Central Training team to execute Training Programmes
· Supported Corporate HR in Identification of High Potentials and Conducting Reward & Recognition Programme
· Organized Online and Offline Employee Engagement events (Online quizzes/Birthday Bashes/ Team-offsite)

REPORTING & MIS
· Preparing Dashboards for Executive Leadership, highlighting Monthly trends on:
· Employee cost against the Budget and forecast
· New Recruitments across Regions and Levels
· Attrition amongst Top Performers in Multiple Business Units with Exit reasons
· Overall Attrition trends (Voluntary/ Involuntary) in the Organization at various Grades/ Tenure
· Probation Non-completion and extension reports

· Skill and Capability distribution

· Diversity reports on Ethnicity, Gender, Race
· Staffing reports on Internal Fulfillment through IJP’s (Internal Job Posting)

· Reports on Strength, Quality and Ageing of Bench resources
STAFFING AND RESOURCE MANAGEMENT (1500 SAP Consultants)
· Designed Resource Management process to improve Internal Fulfillment ratio by minimizing Bench

· Ensured High Bench churn through up-skilling and cross-skilling Bench resources
· Built the right Demand forecasts by Participating in Delivery/ Resourcing/ Recruitment Reviews 

· Monitored Unbilled Headcount and Re-Deploying resources to Billable projects through forced Rotation
· Replaced Third-Party resources with low-cost Bench
· Achieved Organization’s Bench Target of 13% by allocating Right resources in the Right Project in the Right time
EDUCATION 

Post Graduate Diploma in Business Management (MBA) in HR
July 2004 – June 2007
Institute of Management Technology(IMT)


BBA (Computers Aided Management) {BBA-CAM}
Guru Gobind Singh Indrapastha University



     

August 2001- July 2004                                                                                
RECOGNITIONS & ACCOLADES 

· Recognized by Senior Leadership and Customers for successfully running Low-cost HR Shared Services team
· Received appreciation from CIO for successful migration of employee data to SAP ECC 6.0
· Awarded by HR Head as Silver Champ for effective resolution of Employee grievances

· Active member of HCL’s CSR programme to teach under-privileged students of Government Schools
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