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	Curriculum Vitae

	Name:
	Mohib 

	Nationality:
	Egyptian

	Date of Birth:
	March 11th, 1967

	
	

	Mohib.271635@2freemail.com  
	

	
	

	
	
	
	
	

	Education
	
	
	
	

	June 1988
	Bachelor of Commerce, Major: Accounting (Suez Canal University) Port Said -­‐

	
	Egypt.

	February 1999
	Diploma in Export Trade & Promotion in Foreign Markets -­‐ Barcelona University –

	Spain
	
	
	
	

	March 2009
	Accomplished the QES (Qualified Export Specialist) certificate by FTTC & UK

	
	Institute of Export


The following subjects were covered during the course:

1. Egyptian Customs System

2. International Trade Agreements Between Egypt and Other countries

3. Marketing Studies (Marketing Plan, Marketing Access Requirements, Marketing Mix, Promotion Mix, and Data Collection)

4. Commercial Risk

5. Political Risks

6. Documentary Credits UCP 600

7. Incoterms 2000

8. Packing & Packaging

9. Quality System, ISO Certificates & Standards

10. Presentation Skills

11. Communication Skills

12. Pricing

13. Budget Requirements

Experience

Employer
IMC   was  established  by  a  presidential  decree  as  an independent body to implement and coordinate the modernization of the

	
	
	Egyptian industry with the aim to create an enabling environment in which the

	
	
	private sector can lead growth and make Egyptian industries leapfrog global

	
	
	competitiveness. IMC is jointly funded by the European Union, The Government

	
	
	of Egypt and the Egyptian private sector.

	Current Title
	
	
	
	
	
	

	Oct. 2013
	
	Senior Industrial Clusters Program Manager

	Present
	Industrial Modernisation Centre (IMC –Egypt)

	
	
	The industrial Clusters Program is a new program adopted by IMC aiming at

	
	
	helping  MSMEs  become  more  competitive  by  promoting  inter-­‐enterprise

	
	
	linkages as well as collaborative relations with local support institutions. The

	
	
	program has the objective to strengthen and expanding local MSMEs, and

	
	
	facilitates its development through upgrading the value chain of industrial

	
	
	cluster products via an integrated demand-­‐based approach. It will help all value

	
	
	chain members to upgrade their production, increase level of value addition and

	
	
	
	
	
	

	
	
	comply with technical regulations, codes of good practices and conformity
	

	
	
	standards required by destination markets.
	

	
	
	The program is taking some pilot projects as a starting phase to support 4 main

	
	
	Industrial Clusters of Furniture, Stones & Marbles, Palm Date, Table Olive and/or

	
	
	Olive Oil in one of the target areas (Siwa – Upper Egypt – Sinai – Damietta – Shak

	
	
	Elteaban -­‐ Others) to work as dynamic players within local and international

	
	
	markets. It is targeting to upgrade its technical capabilities through a package of

	
	
	integral technical assistance activities, covering all members of the value chain.

	
	
	I already started with 2 clusters of Palm Dates and Olive Oil in Siwa, in addition

	
	
	to another cluster of Palm dates in Luxor. Some activities were done since

	
	
	November 2013 such as; assessment of the clusters, tailoring special services to

	
	
	upgrade quality of products, implementing some technical assistance services in

	
	
	the field of Food Safety and Hygiene like ISO 22000 & Halal Certificate.

	
	
	My main duties encompass of:

	
	
	
	Help in formulating all associated decrees and logistics documents

	
	
	
	Responsible to thoroughly understand and communicate stakeholder

	
	
	requirements to appropriate team members, and manage all requirements

	
	
	accordingly

	
	
	
	Establish clear ownership for program tasks, ensure that team members

	
	
	have the tools needed, and provide timely feedback

	
	
	
	Coordinate and facilitate delivery of program objectives

	
	
	
	Track progress and review program tasks to make certain deadlines are

	
	
	met appropriately

	
	
	
	Assess project issues and identify solutions to meet productivity, quality

	
	
	and customer goals

	
	
	
	Proactively communicate project status, issues & risks to management


· Conduct regular status meetings with all stakeholders, keeping the stakeholder’s needs and requirements continuously in view
· Work collaboratively with development staff and support staff to maintain thorough knowledge of product capabilities
· Conduct export studies to clusters for all target markets via secondary data researches and validate data with all external bodies
· Communicate with all external bodies
· Report on project status
· Manage project team
· Account for project cost, time and budget
· In June 2014 IMC honored me with a Letter of Recognition for my role in Interbuild Trade Fair that was held in Egypt.
· During the first quarter of the fiscal year 2014-­‐2015, I was also honored by IMC being the Employee of the Month.
	Nov. 2010
	Senior Technical Assistance Manager – Pharmaceutical – Printing & Packaging

	
	Sectors
	

	Oct. 2013
	Industrial Modernisation Centre (IMC –Egypt)

	
	My main tasks and responsibilities as a Senior Technical Assistance Manager are

	
	as the following:

	
	-­‐
	To set long term strategic vision of sectors I handle

	
	-­‐
	To monitor and execute export development strategies

	
	-­‐
	To monitor and execute IMC sector strategies

	
	-­‐
	Responsible for development of all sector initiatives

	
	-­‐
	To approve sector profiles

	
	-­‐
	Responsible for sectors performance

	
	-­‐
	To approve action plans

	
	-­‐
	To approve all financial forecasts

	
	-­‐
	Responsible for all sectors budgets /review and approval

	
	-­‐
	To follow up interactions with export councils

	
	-­‐
	To manage relations with sectors steering committees

	
	-­‐
	Managing relations with all Industry Associations (IDA, MTI, Expolink ,

	
	etc)
	


-­‐


To manage relations with international bodies

-­‐



To approve team KPIs & advisors performance

-­‐ To manage & approve sectoral projects according to my level of authority

-­‐



To approve new services & mechanisms

-­‐



To monitor sector statistics & reports

-­‐



To approve sector events

-­‐



To approve training programs & career development plans of the team

-­‐
To Report on performance on regular basis to the Technical Assistance

Director

-­‐ Perform any other related duty that is deemed necessary by the direct supervisor

-­‐
I worked as a team leader to set export program for SMEs

Nov. 2009 October 2010



Printing, Packaging & Services Related to Industry Sector Manager – Technical Assistance Component -­‐ Industrial Modernisation Centre (IMC –Egypt)

Sep. 2006 31October 2009



Services Related to Industry Sector Manager – Technical Assistance Component Industrial Modernisation Centre (IMC –Egypt)

In November 2009: taking responsibility of the Printing & Packaging Sector besides the Services Related to Industry SRI one, the SRI Sector consists of the following sub-­‐sectors:

1-­‐ Export Companies

2-­‐ Shipping Companies

3-­‐ Recruitment Agencies

4-­‐ Health Care Services Providers

5-­‐ Local Distributors

Work Tasks include:





Reporting to the Technical Assistance Component Director





Presenting IMC technical assistance and development to all a/m sub-­‐ sectors





Studying each sub-­‐sector individually and finding out the perfect methods to develop it





Refining and prioritizing identified sectors’ and sub-­‐sectors’ targets for implementation


Developing, jointly with sector-­‐specific Steering Committees and Leadership Team, Program Charters for priority Quick Wins and Strategic Initiatives


Helping companies categorized under my sectors in acquiring different subsidies in a form of many services in different fields such as; quality, marketing, equipment grants, HR, trade fairs, training and others


Responsible for all officers located in different branches and working under my sectors


Following up with officers in branches to assure that IMC targets have been met

Preparing the sector budget for each fiscal year


Preparing reports with regards to interventions achieved, existing clients served and new registered clients

Monitoring and evaluating both number and quality of services presentedHelping in the preparation of the sector’s projects for each sub-­‐sector


Assisting Policy Support unit in developing Terms of Reference for new sector/ enabler strategy studies related to my sectors


Following up with Policy support unit the right delivery of studies (ex: Ship Building and Repair Development Strategy, Healthcare Development Strategy, Medical Tourism Development Strategy)


Launching tenders and requests for proposals for services required by IMC beneficiaries

Evaluating technical proposals for different projects


Evaluating and following-­‐up the delivery of different projects with different officers located in different branches

Representing the sector in international trade fairs

Extra Work Tasks:


Working in a project management team to prepare for a big Retail Event for Egypt to market Egypt as regional hub to source big retailers around the world with Egyptian high quality products, some of the tasks I conducted were:

1. Subscribing in an international retail portal to gather all needed information about retailers

2. Filtering the largest 100 retailers around the world

3. Preparing business charts on retailers origins, outlets around the world and their turnover figures


Participating in the organization annual report for the fiscal year 2008-­‐ 2009, and preparation of IMC brochure


Assisting in preparing for the Ministry of Trade and Industry different reports on the needs of industrial community and new programs targeting the improvement of industrial sectors

· I’m also proud to say that in February 2010, IMC granted me a Thank You Certificate for being a Team Player among the organization.
	Feb. 1995
	Deputy Export Manager, Henkel PDC – Egypt 

	01 August 2006
	
	
	

	
	I had almost 12 years working experience in a FMCG multinational company

	
	“Henkel PDC Egypt”, Henkel works in different kind of business but mainly in

	
	detergents, cosmetics and chemical raw materials. My main tasks as a Deputy

	
	Export Manager were as follows:


· Participating in setting the export strategy for the company
· Exploring new markets
· Sharing the setting of action plans of the export department
· Conducting direct contacts, correspondences and negotiations with the customers' top management overseas, negotiations may include product specifications, qualities, quantities, packing, terms of delivery, prices and terms of payment. I am also responsible for calculating cost estimates and prices including profit margins and fall back positions
· Conducting market researches overseas to analyze potential market/markets from all marketing mix aspects (4Ps). Henkel range of products include the following international brand names (Persil, Xtra, Pril, General, Glatt, Fa, Bonawell, Taft and many other products), also I have a wide experience in exporting one of the chemical raw materials Henkel produces in Egypt which is Linear Alkyl Benzene Sulphonic Acid
· Main markets I had conducted export shipments to were Libya, COMESA countries (Kenya – Sudan – Tanzania – Uganda -­‐ Djibouti – Ethiopia and others), some western African countries, MENA region, some eastern European countries, Saudi Arabia, UAE, Yemen and some European countries (Greece – Cyprus and Turkey)
· Pricing of products after adding all export direct and indirect costs
· Responsible for preparing and the presentation of export related documents (Invoices, Packing Lists, Certificates of Origin and any other documents may be required for the shipments)
· Negotiating agreements with shipping agencies as well as suppliers of packaging materials
· Responsible for the presentation of monthly export sales reports and annual sales forecasts and export projections
· Executing letters of credits (L/C’s) with banks according to UCP 600
· I also executed many export sales of packaging materials (Buckets, dosing cups & caps) to other Henkel affiliates.
· Handling logistics with international shipping line, forwarders & transportation companies
	
	
	Finally, I follow up with the shipping process “eBookings, Final Shipping

	
	
	Instructions, Verifying B’s/L and all other related issues” to assure that our

	
	
	products arrive safe and sound in order to guarantee our customer’s ultimate

	
	
	satisfaction.

	1993
	-­‐ 1994
	Sales Executive, Al Futtaim Co. (Agent of Honda, Volvo, Chrysler & Jeep) -­‐ United

	
	
	Arab Emirates.

	
	
	I was responsible for indoor & outdoor car sales; show room organization; sales

	
	
	contacts and reports; trade-­‐in business; sales in cash and finance.

	1992
	– 1993
	Stock Controller (Henkel Egypt) Port Said Detergents & Chemical Industries Co.

	
	
	I was responsible for all stock control related operations; day to day

	
	
	adjustments of branches stock, review of company’s warehouses documents.

	1992
	
	Accountant, Sonesta 5 stars Hotels.

	1990
	-­‐ 1992
	Commercial Manager, Sakkara Trading Company (Family business).


Languages

	
	Speak
	Read
	Write
	Understand

	Arabic
	E
	E
	E
	E

	English
	VG
	E
	VG
	E

	VG = Very Good
	E = Excellent
	
	
	


Computer Skills

Very Good User of Microsoft Office and Internet Navigation.

Professional Training

· Sales & Product Training, Volvo International Car Company (Dubai 1993)
· Microsoft application by ACT “Microsoft’s provider in Egypt (Port Said 1998)
· The 7 Habits of Highly Effective People by Franklin Covey (July 2004)
· The 4 Roles of Leadership by ELTC (Cairo/September 2005)
· Group Presentation Skills by AB Associates (April 2009)
· Impact Assessment by World Bank (April 2009)
· Project Management Professional – PMP (Exam Preparation Course) (January 2010)
· Situational Leadership 2 by LTC (Cairo/October 2010)
· Situational Leadership (Ken Blanchard) by LTC (November 2010)
· Strategic Management by Brilliance (Cairo/June 2011)
· Export & Origin Consortia by UNIDO (Cairo/October 2012)
· Strategic Leadership Disciplines for Senior Management by Aspire for Experiential Learning (Cairo/May 2014)
· Clusters Development Extensive Course by UNIDO (September 2014)
· Supply Chain Management by Symbios (May 2015)
Exhibitions, Researches & Trade Mission

· I was fully in charge of Henkel booth (Egyptian Products Exhibition) -­‐ Jeddah 1997 & other fairs locally and internationally
· I was also assigned to explore new markets; I conducted market researches in Kenya 2002, Ethiopia & Djibouti during March 2004
· Worked as a Team Leader to establish IMC booth in Interbuild 2014 (Cairo, Egypt)
· Participated with a delegation among top notch Egyptian officials in a trade mission organized by UNIDO in Abu Dhabi, to watch best practices of Palm Dates Industry in UAE (December 2014)
· Participated in many Egyptian trade fairs like Interbuild, Furnex, Supermarket, Afropackaging and others
Hobbies

Squash, swimming and traveling.

Certificates

To be furnished upon request.

