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	Profile 
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A creative and enthusiastic person with a diverse range of administrative & materials (Warehousing, Procurement & Inventory Control) experience. I have strong and effective organizational & communication skills, am a good team member and take my own initiatives to achieve the company’s objective. I always have a pre-plan to organize and direct the daily workflow of activities in the Materials Department, Warehousing & Procurement, distribution facilities including receipt & issuance of materials to end users, dispatch of rental equipment, offshore shutdown projects and other basic commodities to the final premises. I have excellent computer and interpersonal skills including MS Office, am versatile and always willing to learn new things and take on better endeavors
	Career Achievements


· Have 7 Plus years of experience to manage enormous Warehousing with Dubai Petroleum (The Government owned Company entirely responsible for managing all of Dubai's offshore and onshore Oil & Gas assets & Productivity) Maintaining an average inventory of 62,000 line items with value of USD:90 Million.
· Overall 16 years of experience in the field of Warehousing & Procurement in Oil & Gas Industry.
· Coordination with offshore Warehouse & logistics for transportation of spares equipment & staff via boat. 
· Well aware of JAFZA (Jebel Ali free Zone) Rules & regulations for free zone & local companies.
· Supervising 22 employees out of 61 members of Material management team with Dubai Petroleum. 

· In PARCO Refinery left over Material approx.15000 unidentified line items were received from JGC Corporation after commissioning of Refinery these were recovered into stock under my supervision.

·  Have extensive experience to manage ERP & Material management systems like MAXIMO, ORACLE & SAP. 

· I was responsible to update & review Material Management Process, procedures, Flow Chats, and JSA / TRA’s in Dubai Petroleum annually.
· Have sufficient experience at management level in a chemical warehouse with exposure to handling Dangerous goods classes between 1 to 9.
 

	Career History 
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DUBAI PETROLEUM. DUBAI, UAE.  



22nd October 2008 ~ 10th Dec.2015 
[image: image1.png]Dyl (o
D Dubai Petroleum




WAREHOUSE SUPERVISOR 

Dubai Petroleum is the Government owned Company, entirely responsible for managing all of Dubai's offshore and onshore Oil & Gas assets & Productivity. 
Responsible for receipt, storage, transport, issue and recovery of goods at Companies main Warehouse in Jebel Ali-Dubai. Inspect received material through local & international vendors; raise QNC’s in case of material supplied are not as per inspection standards. Return rejected goods back to vendor in USA/UK comply with international packing standard & necessary custom documents. Providing support to all the offshore platforms, drilling rigs, construction projects and the repair workshops. Organize the safe storage of all materials and maintaining the quality, accuracy and count of warehouse stock. Receipts of fresh purchase order materials from local and international vendors. Supervise issue section for issuance and mange onward dispatch to onshore, offshore and drilling facilities on timely manners. Conducting periodic audits and raising inspection work orders for new and used materials at the repair workshops. Recover unused work order materials returned from offshore into inventory stock. Shipping vendor rental equipment to offshore as per the standard safety procedures. Return off-rental equipment back to the respective vendors on time. Arrange periodic inspection & certification of cargo carrying units (CCU’s) as per the local lifting laws through certified vendors. Ensure that all activities carried out in the base are as per the company’s HSE policies & procedures. Maintain entire facility in an environment friendly manner and in compliance with the company laws. Maintaining an average inventory of 62,000 line items with value of USD $ 90 Million
· Review for continuous improvements appropriate operations policies and procedures so that effective practice and systems are in place to ensure that the operations activities are handled efficiently and in compliance with Legal, Customs and Customer requirements at all times.

· Directly operate work flow and job responsibilities within the Warehouse & Distribution center to ensure effective management of the receipt, storage, issuance, packing, loading, and shipping of products to customers / end users.

· Provide input to the Logistics Support Manager for developing the annual and longer range plans and to the Customs Manager for all transactions as needed to ensure smooth running of operations while keeping costs within budget.

·  Co-ordinate with customs and government authorities to ensure custom clearance procedures are compiled and legal requirements are met. 

·  Develop good relationship with customers and resolve complaints to ensure high customer service level is maintained at all times. 

·  Manage the Team, Operations and entries in an efficient manner understanding the IT requirements correctly and fulfilling them correctly to ensure that all KPIs agreed with client are achieved. 

·  Implement Security and Quality, Health, Safety and Environment policies and procedures to ensure all standards and requirements are compiled with in the distribution center and good housekeeping and record keeping is maintained at all times. 

·  Manage the recruitment, training and development of staff in the warehouse and ensure that the warehouse is staffed with the requisite numbers and performance appraisals are conducted and communicated to staff to maximize their capability and contribution.

· Strong leadership skills including people management, performance and leading the operations - Setting and managing KPIs and evaluation including operations metrics - Process enhancements including refinement and cost control - Business and Commercial acumen including maximizing inputs from everyone for sustainable growth - Strong and proven leadership skills to manage 20 staff +  drivers performance through people.

·  I have excellent communication, presentation and interpersonal skills, Knowledge in modern warehouse management systems. 
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 OLAYAN DESCON INDUSTRIAL CO LTD. Al-Jubail ,  Kingdom of Saudi Arabia. 

13th July 2007 - 13th September 2008
STORES & PROCUREMENT INCHARGE
Worked independently within the company’s established procedures and standards to lead, develop, plan and control all activities at the main warehouse, including procurement, inventory planning, maintaining the minimum/max stock levels, receipt, checking, storage, and issue of material to ensure a cost effective and timely service to all internal and external user departments in a safe & productive way. In depth knowledge and experience of warehouse data systems covering materials, equipment and spare parts transactions with the internal client departments, ensuring that all items entering and leaving stores are correctly labeled with proper identification, ensuring accurate records are kept relating to materials movement and that adequate stock levels are maintained to meet operational needs.
· Overall responsibility of the functioning of entire Department (Warehousing, Procurement, Material Control). Responsible for formulating, implementing, controlling & reviewing the Policies, Procedures &   Manuals of our department to suit the company’s requirements
· Responsible for preparing job task specifications and determining the role & responsibilities for each & every position in the department. Planning & projecting all present and future requirements. Responsible for selecting, inducting, orienting, developing, motivating & rewarding the workforce in the Department
· Performing all the necessary planning, follow up & control of all activities including estimation, contracts, engineering, projects execution and quality control. Developing and maintaining appropriate reporting systems that provide timely information to the staff as well as its clients for all related activities
· Following up all major negotiations with suppliers & vendors that are required to prepare long term agreements as well as major orders agreements. Coordinating with other line managers for any.’ related request raised by them. Prioritizing miscellaneous work as required for all the sub departments.
· Conducting employee departmental meetings. Ensure that employees are working in accordance company’s regulations & procedures. Communicating and ensuring proper shift coverage for overtime and weekends required for all miscellaneous activities. Coaching & motivating employees to reach performance goals
· Working with the GM to develop key reporting tools for all levels of senior management
WAREHOUSE SUPERVISOR / BUYER
 PAK ARAB REFINERY LIMITED (PARCO).  

A Pakistan Abu Dhabi joint Venture
Mehmood Kot District Muzaffargarh, 
Pakistan. 
November 06, 2000 - July 03, 2007
Have an extensive experience in dealing with vendors, suppliers and contractors in the Oil and Gas Sector, possessing good leadership & interpersonal skills with the ability to work as a team member and adapt to multinational environments, cultures and customs. Excellent written and oral communication skills in English and in the Quality and Occupational Health Safety Management system (ISO 9001 and OHSAS-18001 Series) Ensuring the effective sourcing and purchasing of material & equipment (for stock and Non Stock projects) to fulfill customer requirements. Manage Buyers and Vendors relations in accordance with the company’s policies & procedures.
· Receiving of Materials as per specification given in Purchase order, and processing receipt documents, through MAXIMO Inventory management system.

· Inspection of Materials as per Purchase order.

· Materials discrepancy report.

· Preparing of Receiving, Issuing, and transfer Inn/out documents.

· Handling and Storage.

· Issue of Materials

· Safe Handling of Caustic Lories by using PPEs, & other Safety measures. 

· Repaired Reclaimed inventory items of warehouse.

· Annual Audit warehouse.

· Perpetual Audit warehouse 

· Services from outside Industry warehouse.

· Repair/Claim of warranty equipment’s of the Refinery

· Materials Transfer Note (MTN)

· Material Reservation.

· Material Preservation & proper location as per MSDS. 

· Safe Custody   warehouse.

· Storage Scrap Disposal 

· Materials Return Note (MRN)

· Emergency Opening of warehouse.

· Direct Purchase into stock. (DPMC)

· Handling of MC (Marubeni Corporation-Japan) Leftover Materials

· Handling of Chemicals/Lubricants

· Member of ERT.
BUYER
· To ensure effective sourcing and purchasing of material & equipment (for stock and Non Stock projects) so as to fulfill agreed Customer requirements, by managing Buyers and Vendors relations in accordance with Company policies/procedures.

· Supervise the purchasing activities of a procurement section to ensure proper 
application of practices & procedures.

· Allocate resources and determine commodity procurement targeting strategy.

· Review & check price comparisons throughout the MAXIMO Inventory Management system.

· Maintain & review procurement statistics and produce monthly performance (KPI) figures.

· Contribute to achievement of targets in Legal and Commercial

· Department Business Plan.

· Screen Material requests and to determine appropriate procurement process.

· Review & screen stock proposals and advice on set-up parameter/coding 
requirements.

· Assess business risk relative to delivery time and cost of stocking.

· Participate in the supply chain process through management of customer’s interfaces.

· Work with Customers to ensure service agreements are fulfilled.

· Procure Direct Charge and stock materials.

· Work with vendors so as to establish a solid commercial relationship.

· Promote development of local vendors and assist in registration.

· As and when appropriate, conduct discussions and negotiate with vendors

· Keep abreast of local and international market developments.

· Participate in appraisal of vendors.

· Liaise with focal points concerning registration of vendors and applicable 
Product, Group/standards.

· Work with the Contracts Department and provide data as required.

· Help identify suitable items and contribute to formulation of Agreements / Call-Off-Orders.

· Definition of the primary responsibilities necessary to achieve the objectives of the position

· Manage all aspects of the procurement process from defining packages, schedules, material and commodity strategies, through RFQ, supplier clarifications, negotiation, award, mobilization and timely delivery, within budget and acceptable Quality parameters.

· Liaise with Standardizes and contribute towards promoting & usage of standard material.

· Ensure Materials are correct and properly applied.

· Develop staff competencies, especially those of the Junior Buyers/Assistant.

· Source identified material, equipment and services to meet the user department needs

· Conduct research to ascertain market trends and needs

· Select appropriate procurement strategies & plans to acquire the products, or services which meet the user department requirements in conjunction with the Head of Procurement.

· Ensure complete procurement documentation is available to provide a clear audit trail

· Monitor compliance with procurement policies & procedures to ensure an ethical and professional execution of all procurement activities

· Build and develop professional working relationships with suppliers, contractors and service providers to enlist their involvement in a seamless and total team approach to procurement

· Conduct market research for suitably qualified suppliers, contractors & service-providers to broaden the supply base.

· Check cost, quality and levels of service

· Conduct regular performance reviews of existing suppliers, contractors & service-providers in order to assess their performance. 

· Ensure expediting the delivery of materials to Warehouse.

· Ensure suppliers are aware of business objectives; 
DESCON ENGINEERING LIMITED. PARCO. 01th July 1998 ~ 30th October 2000
Material Co-ordinator. 

1. All Chemical handling for production including gas cylinder handling. Critical weekly chemical stores inventory. Chemical waste handling and management. All shipping and receiving of refinery materials

2. Support for facilities activities including operating fork lifter, pallet, and jack& hand truck. Responsibilities of Foreign / Local purchase, Indents raising and direct dealing with store’s suppliers

3. Supervision of store data feeding (Receipt and Issue etc.) and preparation of daily Inventory / consumption reports for the information of higher management. Keep in touch with Finance Department payable section, for the outstanding payments of the suppliers and arrangements of their payments. Updating the spares/consumables catalogue
MOHIB TEXTILE MILLS LIMITED. Muzaffar Garh Pakistan. 15th November 1994 ~ 20th June 1998 .
Store Accountant
Mohib Textile Mills is one of the largest Textile unit in Pakistan having their three Textile units near Muzaffar Garh Pakistan.
1. Responsible of all store and procurement activities

2. Material Indenting raising the Purchase Orders and supervision of local purchase and directly dealing with local suppliers

3. Arranging Material receipt document and linkup the Finance department for payment of the suppliers.
4. Creating the new spares catalogue. Handling the services of stores / accounting transactions and data feeding and making of adjustment, Cash & Bank, Purchase & sales Journal vouchers, in the various stages of the job.

	QUALIFICATION


University Graduate
 - 

Bahaouddin Zakariya University Multan, Punjab - Pakistan
Diploma in Commerce (D.Com)
 -  
Punjab Board of Technical Education - Lahore
	TECHNICAL EDUCATION


Materials Management 


Allama Iqbal Open University  - Islamabad
	COMPUTER SKILLS


Knowledge of the following computer Programs and command of Microsoft Access Database
· CMMS MAXIMO Inventory Management System (V: 6.2)
· ORACLE E-Business Suite
· Microsoft Windows 7 & Office 2010 Training – October, 2012.

	HSE TRAININGS


  Acquired the below trainings at the PARCO Health and Safety department:
- PPE’s, Work Permits, Emergency Response Plan (ERP), Scaffolding, Fire Management System
   At Dubai Petroleum:

-  Hands & Finger Injury, Core Behaviors, Jigsaw @ Work (DPE-DUBAI, July, 2010) By People Plus, Safety
    Leadership Workshop (DPE-DUBAI, July, 2011) By People=Positive Course
-  Chemical Handling – Jan. 2013

-  Emergency Response – June. 2013

-  PTW awareness – Jan. 2013

-  Risk Assessment - Jan. 2014


	SAFETY CONSCIOUS


· Safety awareness (Golden Safety Rules, JSA, TRA)

· Personal as well as plant safety. 

· Safe working procedures 

· Fire fighting

· Housekeeping

· Personal Protective Equipment (PPE’s)

· Acid handling

· Confined spaces

· Emergency Response
	PERSONAL




:

Date of Birth

:
January 01, 1974

Nationality

:
Pakistani

Martial Status

:
Married

Religion

:
Islam

UAE Driving License : 
Since March, 2010.
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