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Objective & Goal
Seeking a full-time responsible and challenging position in a growth oriented progressive reputable company where my experience and skills will significantly contribute to the overall success of the organization and provide opportunities for my career growth.
___________________________________________________________________________________________

Career Progression
Permasteelisa Gartner Middle East

        


   February 2012 – Present

Jabel-Ali  - Dubai (UAE)

Permasteelisa Group is a global leader in the design, project management, engineering, manufacturing, and installation of architectural glass walls and interior systems.
Position: Inventory Controller / Assistant Manager Warehouse
Job responsibilities
· Responsible to control & monitor stock levels and final budge assessment of inventory for all projects

· Monthly & yearly stock takes and reconciliation of stock reports to Top management for financial planning & analysis.

· Identify and recommend to concerning stakeholders for inventory management strategy to minimize acquisition lead time, and stock value for items and improve stock availability

· Identify obsolete, rejected and surplus items for disposal and liaise with concerning in initiating disposal process. Also monitor replenishment of inventory material.

· Update & follow up with stakeholders to utilize excess/identical material instead of ordering 
· Maintain inventory levels per inventory target and minimize obsolescence. Also continuous inventory management for in-house as well as suppliers storages physically as well as in SAP
· Setup KPIs, monitor & update SOPs of Warehouse Teams

· Manage and supervise all warehousing activities which includes acceptance and storage of goods, Delivery of goods, Inventory control, Waste management, Create regular reports about warehousing activities for Management, Supervision of health and safety standards, Controlling and monitoring of stock levels, Posting of stock movements in accounting system, Monitoring & Follow-ups of placing orders for goods, Regular communication with management & clients.
· Efficient utilization of WH space & storage locations are up to HSE standards

· Ensure In-bond Team check and verify all incoming material physically and in case of discrepancy (excess or shortage in quantity) poor quality or damage etc report to concerning department 

· Storage of goods received in designated areas to prevent damage. Also ensure that all security measures are in place to avoid damage / accident
· Supervise & follow up of material requisition & preparation for in-house production in timely manner to keep production running as per production planning
· Ensure packaging of finals products are safely packed to avoid damage during transportation

· Responsible of all daily goods receiving (GR), goods issuance (GI) and transfers to in-house to production or to suppliers are done in SAP MM module daily basis.

· Contribute for implementation and improvement of warehouse operations & SAP related issues
· Control & manage transportation as necessary documentation for overseas shipments 
· Order creation & follow up with procurement for open orders with ETA so that deliveries can be stored properly

· Along with Safety Team, train & maintain standards of health and safety, hygiene and security in the work environment
· Organizing & training of warehousing staff, as well as monitoring staff performance and progress on daily basis

· Brief & direct WH supervisors for daily activities, short, mid & long term goals

· Attend weekly meeting with Top management to brief about warehouse & logistic related issues & updates 
· Keep record and supervise planning maintenance of vehicles, fork lifts, as well as necessary repairing of machinery and equipment of production lines
Key Achievements:
· Reduced average of 10-15% total cost of each project by holding/cancelling orders for extra material, utilizing left over material from completed projects, avoiding damage and re-work.
· Decrease 12-15% (anum) transportation charges by planning shipments smartly
· Controlled and reduced budget of operations team by implementing and setting-up procedures which included; proper scheduling of Preventive check-up of in-bound, out-bound, preparation, packing & loading teams.
· ZERO major accident in warehouse in 2013 & 2014 year
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Ericsson Pakistan



      


     April 2008 – December 2011
Lahore & Islamabad- Pakistan
Ericsson Pakistan is one of biggest multinational company providing maintenance and services to Pakistan’s cellular industries. SAP R3 MM Module.
Position: Assistant Manager Warehouse

· Make sure stock levels are available 24/7 in 2 main warehouses & 5 regional stores

· Monitoring & creating analytical monthly reports of each warehouse & store related to supply chain, logistics & inventory control from SAP. 
· Monitor operation (preparation), In-bound & out-bound materials & concerning teams as well as Monthly stock take & inventory audit (physically and ERP)
· Organizing & training of warehousing staff, as well as monitoring staff performance and format KPIs 
· Motivating, organizing and encouraging teamwork within SOPs
· Monitoring of receiving, storage, handling, shipping nationwide 
· SAP Planned orders monitoring and follow up with open POs 

· Attending & visiting meeting with Top management & customers to monitor the quality of service

· Maintain standards of health and safety, hygiene and security in the work environment, Oversee the planned maintenance of vehicles, machinery and equipment

· Develop & initiate procedures & policies for warehousing team & continuous improvement
Key Achievements: 

· Reduced average of 8-10% cost of production team because of accurate inventory levels & by using excess and spare material 
· Reduced transportation cost by keeping minimum stock level available in warehouse and stores nationwide
· Achieved KPIs for 2009, 2010 & 2011 & No major accident in warehouse
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Ovex Technologies (Pvt.) Ltd.                            

          February 2005 - April 2008

Islamabad- Pakistan
En Pointe (USA Project)
Position: Project Material Coordinator / CSR
Worked as Project Material Coordinator for American reseller company, En Pointe Technologies. SAP R3 SD Module.
•
 Quotation, order processing, delivery scheduling, invoicing & trouble shooting for US clients.

•
 Follow up & get up-to-date stock reports, promotions & new products from US & European suppliers

•
 Keep and monitor efficient and effective processes to ensure supply of materials/order to various stakeholders (within company or to clients)

• 
 Monitor & schedule deliveries to end users smartly & cost efficiently
• 
 Observer & update shipment planning, material management and update in ERP SAP R3
• 
 Follow up on open orders/pending deliveries, pending quotations & pending invoices
• 
 Initiate & recommended cost efficient procedures to client for material supply
•
 Maintain and update inventory stock level in SAP and submit monthly Sales report to Top     Management & conduct yearly and quarterly stock-take reconciliation in SAP
•
 Training of internal teams & new staff
Key Achievements: 

· Achieved sales target for 6 consecutive months 
· Employee of Month Award for best performance (3 Times) 
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Hotel Crown Plaza

                            

          January 2001 - January 2005
Islamabad- Pakistan
Position: Storekeeper

· Maintain log book & inventory of store
· Checking & monitoring of stock level

· Issue requirement store item to concerning department (Kitchen, Housekeeping & restaurant)

· Stock take report and update in system

· Storage of items in store properly into appropriate areas to avoid damage & destruction

· Weekly submission of damage / expiry report to GM & MD Office
· Key Achievements: 

· Employee of Month
· Honesty Award
· Appreciation Letter for excellent performance
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Education / Training / Certifications
Master in Business Management (Supply Chain)
                                                        Being Process

Allama Iqbal Open University, Islamabad Pakistan


​
Bachelor is Arts (University Degree)
                                                                               April 2002 

Punjab University, Lahore Pakistan
IELTS
/ British Council, Dubai, UAE                                                                         October 2014
6.0 Band Score

Health & Safety Training Session
August 2008
Ericsson Pakistan, Islamabad Pakistan

Diploma in Basic Security for Product Management
October 2008
Ericsson Pakistan, Islamabad Pakistan

Certification of Increasing of Operational Efficiency
December 2006
Microsoft Partner University Certified
[
Certification of Total Cost of Ownership
November 2006
Microsoft Partner University Certified
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Achievements & Award

· From Reduced average of 10-15% total cost of each project by holding/cancelling orders for extra material, utilizing left over material from completed projects, avoiding damage and re-work (Permasteelisa Gartner)
· Decrease 12-15% (annum) transportation charges by planning shipments smartly (Permasteelisa Gartner)
· Controlled and reduced budget of operations team by implementing and setting-up procedures which included; proper scheduling of Preventive check-up of in-bound, out-bound, preparation, packing & loading teams. (Permasteelisa Gartner)
· ZERO major accident in warehouse in 2013 & 2014 year (Permasteelisa Gartner) 
· Appreciation award and prize for cost efficient material management control system (Ericsson) 
· Appreciated by higher management & client in terms of warehouse management (Ericsson)
· Employee of the Month at Ovex Technologies (Three Times)
· Employee of Month & Honesty Award (Hotel Crown Plaza – Pakistan)
 ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Professional Key Skills
Working in different capacities in multinational companies, I acquired expertise in analysis, planning, implementations, management, warehouse management, inventory control, material management, logistics and, operations. My Core skills are:

Aware and using in daily professional life latest & modern ERP tools & methods for warehouse management & inventory control

Modern Warehouse management Techniques 5s method as well as 3rd party

Latest inventory control methods (cycle counting, ABC, VED, SDE, HML, FSN, VMI, JIT, ROP etc) for inventory management

+10 years SAP ERP (R3 (SD/MM) 
Proficient in MS Office

Smart & efficient usage of warehouse area for storage of material

Focus & achieve company goals
Professional Planning, implementation and follow-up skills

Excellent & Professional Management skills 
Great & dynamic team player and abilities to lead team on multi-goals

Time management skills and ability to multi-tasks
Dedicated, energetic and highly organized with a strong attention to details

Strong professional communication skills

Crystal clear and analytical reporting skills

Habitual to work under pressure

Punctual and professional attitude
Excellent Client consultancy skills
Excellent English writing and speaking skills
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

