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PROFESSIONAL EXPERIENCE:

Certified Lean Six Sigma (Green Belt) Professional 
McKinsey & Company: From 2007 – till 2015 as “Project Coordinator, Process Management Coach and Implementation Lead”
Maersk: From June 2015 – till date year as “Supervisor – Transformation delivery” 
ACADEMIC BACKGROUND:
· MBA from Barathidasan University (In progress)
· Bachelors in Computer Science from Madura College, Madurai. 

CERTIFICATIONS:

· Business English Certification (BEC) from University of Cambridge 
· LIBA certified Diploma in Project Management 

· Certified Lean Six-Sigma (Green belt) professional
PROFILE DESCRIPTION:
· A Subject Matter Expert experienced in managing Business Processes, Change management, Process transitions, Incident management & PMO

· Associated with PMO in process management projects and implementations.
· Driving transformation of business processes of Maersk GSCs across 5 global locations

Summary of achievements: 

· Improved productivity by 30%, Business process KPI from 4 to 4.5/5. 
· Good exposure to business transformation projects
· Transition of business processes across locations
· Conducted 10+ training programs on business processes and service excellence 
· Awarded “GEM” for creating impacts in service delivery 
Process management & Implementation: 

· Experienced in Process Implementations, managing Service lines’ post implementation and thorough knowledge of end-to-end business processes. 

· Involved in Change Management on every phases of Process Development Life Cycle. Helped service lines refine implementation programs; Lead team members including managers during process rollouts 
· Collaborating with IT developers to develop and maintain required tools for operations, perform UAT for applications developed. 
· Responsible for training and general capability building related to process; Visiting regional offices for auditing processes to ensure SLAs, process protocols are followed consistently across regions 
Problem solving: 

· Involved in problem solving workshops with leadership; Piloting newly developed processes, observing and analyzing real-time scenarios to provide appropriate feedback on the progress – a key stake holder of business processes. 

· Performing root cause analysis, tracking and data analysis (excel & access) towards process excellence. 
Project management & Client relationship: 

· Experienced in handling kick-off calls with clients for new engagements, requirement gathering & analysis, providing statement of agreed work, resource allocation/capacity management, facilitate the definition of project scope (negotiate when required), goals and deliverables; sharing work procedures to ensure smooth workflow throughout the project.
· Handled time sensitive projects by efficient planning, effectively utilizing resources, sourcing talents internally or outsourcing certain tasks to external vendors to manage client deadlines
· Designing full scale project plans; lead, execute projects within scheduled timelines
· Acting as a SPOC for clients and constantly ensuring services offered to clients meet highest professional standards at all times by meeting and exceeding client’s expectations.
· Involved in project negotiations (scope, timeline, cost/effort)
· Responsible for interactions with clients & Excellency in client relationships throughout the life cycle of a Project
Leadership & Capability building: 

· Providing process/production knowledge to new hires & performance management for existing colleagues

· Building capabilities by involving them in multiple projects with scope for improvement

· Conducting on-site/off site functional trainings and workshops periodically to train peers.
