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	Nationality: Pakistani

	
	Marital Status: Married

	Date of Birth: 23-07-1978
	

	
	


	OBJECTIVE


Interested in a challenging role in an organisation where motivated, highly technical and creative professionals are continually acquiring new skills, delivering revenue generating products and services and working with the latest technologies. 
With my skill set and years of dynamic Managerial exposure locally and in the Middle East, I am eager to be part of a company where I can add value to its revenue growth and customer relationship.
	EDUCATION


MS-CS (Major: Quality Assurance) (2002 - 2004); University of Central Punjab, Lahore. Pakistan.             

Cumulative GPA: 3.02 (On merit Scholarship)

	HONORS & AWARDS

	2002
	University merit scholarship for post graduation (MS Computer Science)

	2006
	Valuable contribution, Appraisal Team Member, DEV-CMMI Maturity Level 5 Appraisal, NetSol Technologies Limited

	2006
	Outstanding contribution as Project Team Member for DEV-CMMI Maturity Level 5, NetSol Technologies Limited

	2008
	Excellent efforts in attaining ISO 27001 – 2005 Award, NetSol Technologies Limited


	CERTIFICATIONS:


1. Lead Auditor ISO 9001:2008 QMS (International Register of Certificated Auditors, IRCA. UK)
2. Lead Auditor ISO/IEC 27001:2005 Information Security Management System (RABQSA, IRCA. UK)

3. Lead Auditor ISO/IEC 20000-1:2011 Information Technology Service Management (RABQSA, IRCA. UK)

4. Lead Auditor BS 25999 Business Continuity Management System (RABQSA, IRCA. UK)

5. IQA (Internal Quality Auditor) (NetSol Technologies, Inc.), Lahore. Pakistan.
6. Implementation of ISO ISMS 27001/ ISO 17799 (Information Security Management System) (SGS)

7. Auditing for ISO ISMS 27001/ ISO 17799 (Information Security Management System) (SGS)

8. Introduction to DEV-CMMI V1.1 (Capability Maturity Model Integration) certification acquired from SEI (Software Engineering Institute), Carnegie Mellon University

9. Introduction to DEV-CMMI V1.2 (Capability Maturity Model Integration) (SEI Instructor, NetSol Technologies, Inc.)

10. Upgrade training for Introduction to CMMI V1.2  (Staged & Continuous) (SEI)

11. Assessment Team Member in NetSol’s SCAMPI against SEI CMMI Maturity Level 5 (July 31, 2006 – Aug 11, 2006)

12. SCAMPI V1.1 Team Training (Standard CMMI Appraisal Method for Process Improvement) certification acquired from SEI (Software Engineering Institute), Carnegie Mellon University 

13. SCAMPI V1.2 Team Training (Standard CMMI Appraisal Method for Process Improvement) certification acquired from SEI (Software Engineering Institute), Carnegie Mellon University

14. SPC & CAR (Statistical Process Control & Causal Analysis and Resolution)
	COURSES AND TRAININGS (International):


1. ASQ Lean Six Sigma Green Belt, MEIRC. Location: (Dubai, UAE)

2. EFQM (European Foundation for Quality Management). Location : (Dubai, UAE)

3. OHSAS 18001 Occupational Health & Safety Assessment Series. Location: (Dubai, UAE)

4. Dubai Government Excellence Program, DGEP (Highlighting Importance of EFQM). Location: (Dubai, UAE)

5. Achieving Excellence in Customer Service, Location (Dubai, UAE)

6. What Makes Teams Tick, (Role within a Team). Location: (Dubai, UAE)

7. Attended orientation session on Down Syndrome – Abilities not Disabilities; Down Syndrome Association (Dubai, UAE)
	TOOLS
	SPOKEN LANGUAGES
	COMFORT LEVEL

	1. ARIS [Business Process Modelling and Management Tool, Designer & Publisher]
	English
	Fluent

	2. MS Office Apps. (Visio,Word,Excel,PP,MP)
	Urdu
	Fluent (Native)

	3. RMON (for SCAMPI Appraisals)
	Punjabi
	Fluent (Native)

	4. Wall Charts, SPCXL, MDB
	Arabic
	Basic

	5. IBM Rational System Architect
	
	

	6. BAAN ERP (Business Process Automation)
	
	


	PROFESSIONAL EXPERIENCE


AGCN Pakistan Pvt. Ltd subsidiary of NTG, Riyadh, KSA. (ICT Solutions & Services Company). Lahore. Pakistan. 
(February 2013 – Present)
Working as Sr. Manager Commercial / Global Quality Management Systems Manager, duties include the following:

Looking after Commercial Department and Quality Assurance & Management operations of National Technology Group (Parent Company of AGCN), KSA i.e. a multi-national conglomerate with over 20 specialized Information and Communication Technology (ICT) businesses in the MENA region, South East Asia, South Asia and the USA.
1. Heading Commercial Department covering regions i.e. Lahore, Karachi & Islamabad 
2. Leading Business Process Re-engineering, Process Mapping, Implementation, Training project for Group wide BAAN ERP System Implementation. End to End Business Process development, mapping & re-engineering for ERP implementation covering Financial Modules i.e. (AR, AP, Purchase), HCM i.e. Human Resources Processes.
3. Led Cisco Silver Partnership Accreditation Program successfully for AGCN Pakistan Pvt. Limited (Formerly known as Getronics) as Project Lead. Project included i.e. Development of Performance based System and Process infrastructure; all staff Training & Awareness, through Institutionalization of Cisco Silver Partnership Guidelines across board, fulfilment of staff certification/specialization requirements, Internal System Audit.
4. Led Corporate Governance i.e. (Business Process Re-engineering) preparation & Implementation Project for Initial Public Offering (IPO) Project.
5. Co-participation in Defining, Configuring and Automation of Business Processes using BAAN ERP. Key Process Indicators were set up to monitor the process performance and improvement
C4 Advanced Solutions (IT & System Integration Company) - Information Technology and Services industry. Abu Dhabi. United Arab Emirates. (August 2011 – Sept 2012)
Worked as Manager / Business Planning, Performance & Governance/IMS Manager. Duties included the following:
1. Heading the Business Planning, Performance & Governance department. Accountable for effective execution of Business Planning, Quality Management & Process Improvement function across the organization.

2. Responsible for companywide ERP implementation, initiating from requirement gathering with end user and later hands on designing of Business Processes and complex Process workflows and scenarios for  ERP Financial Module, HCM Module (Using IBM Rational Rose BPM Notation Tool) mapping/Re-engineering, Development of SOP’s. Also participated as Requirement Provider for Process Automation.
3. Responsible to contribute to the development of the strategy, strategic planning, objectives, principles, and tactics relating to the quality & information systems and technologies.

4. Responsible for maintaining organization's management systems certifications i.e. ISO 9001 QMS, ISO 27001 Information Security, ISO 20000 Service Management System (SMS).
5. Leading & Managing all Internal Audits & periodic external Surveillance & Re-certification Audits with auditing bodies.

6. Heading the Integrated Management System function as IMS Manager; Responsible & Accountable for Managing, Implementing, Auditing & Improving the organization’s Integrated Management System IMS i.e. (ISO 9001, ISO 27001, ISO 20000 IT Service Management)

7. Responsible for developing, implementing and monitoring organization's Business Performance Frame work i.e. Key Performance Indicator's (KPI's) definition, data collection, reporting and ensuring performance based continuously improving culture within the organization.
8. Worked within the capacity of Management Representative (MR) for the Management Systems i.e.

a) ISO 9001:2008 Quality Management System

b) ISO 20000:2011 Service Management System
Community Development Authority (Dubai Government Entity) - The Executive Council, Government of Dubai. Dubai. United Arab Emirates. (25th May, 2008 – 10th August, 2011)
Worked as Excellence Specialist/In charge business process management in the Corporate Excellence department, as a permanent staff member of Community Development Authority, Government of Dubai. Roles & Responsibilities include (not limited to) the following tasks:
1. Within the capacity of Core business Team Lead for the project BPMS -ARIS (Business Process Management System - Architecture of Integrated Information Systems), I am leading the Business process Management implementation project organization wide using ARIS and process modelling tools. This includes; Process Assessment using gap analysis, Process designing and Mapping, publishing policies, processes and procedures organization wide.
2. Established Qualitative & Quantitative process related Key Process Indicators (KPI) for monitoring and measuring the effectiveness of the processes which benefited top management to have convenient process performance insight. This helped management to take informed decisions.
3. Maintained cross-functional relationships with key departments by frequently interacting with them focusing on process improvement, cost cuts and eliminating effort wastage within organization’s core functions.
4. Led the development, maintenance & control of organization’s electronic database of work flows and procedures.
5. Ensured Quality is maintained throughout the organization by implementing best practices from standards i.e. ISO 9001:2008, Six Sigma (DMAIC Approach), ISO 27001 etc., reviewing & monitoring policies, processes, procedures, and ensuring appropriate records are maintained and are made available when needed.

6. Developed and conducted various training and awareness sessions to staff on existing quality frameworks and quality management systems, best practices and on process improvement methodologies and provide post course evaluation to all concerned.
7. Developed, Implemented and maintaining the Integrated Management System manual (IMS) across the organization.

8. Co-developed and designed Health Safety & Environment infrastructure including HSE Policies, Processes, Procedures, Manuals for example Emergency Preparedness, Hazard, Incident Reporting & Investigation, OHS Risk/Environment Aspect Assessment, Operational Control Method Statements etc.
9. Developed and implemented organization wide control system for developing, publishing, tracking, reviewing and making documents and data available for end users.
10. Planning and Execution of periodic process reviews with all departments, identification of improvement opportunities for process maturity, and self developed automated tools on the performance of business divisions/departments to the Management.
11. Was in charge for overall Quality Control implementation across the organization.

12. Performed number of Audits and Compliance checks for the correctness and adequacy of the process implementation across organization and resolving issues, suggesting Corrective & Preventive Actions (C & PA’s), resolving deviation issues to closure.
13. Developed an effective statistical Process development reporting tool to ensure periodic status reporting to the Senior Management and all concerned about the development of policies, process and procedures.
NetSol Technologies Limited (Automated & IT enabled solutions provider/Top notch IT Services /Software Development House), Lahore. Pakistan. (22nd Nov, 2004 – April 3rd, 2008) (CMMI L5, ISO 9001, ISMS 27001; NASDAQ:NTWK | NASDAQ DUBAI: NTWK, KSE:NETSOL
Worked on a permanent position as Senior Quality Engineer/Process Improvement Consultant. Job responsibilities and achievements include:

1. Design and Engineering of Software Processes. Planning, initiation, institutionalization, training and implementation of standards CMM (Capability Maturity Model), DEV-CMMI (Capability Maturity Model Integration), ISO 9001-2000, ISO ISMS 27001/ ISO 17799. 
2. Assuring Sr. Management that defined standards, practices, procedures, and methods are applied on development and maintenance projects across the organization. 

3. Ensured effective and successful implementation of ISO 9001-2000 QMS, executed number of Internal Quality Audits, participated in formal external bi-annual Audits on regular basis.
4. Co-participated in establishing an effective Performance Management framework using tools i.e. PPM’s (Process performance Modelling), setting up process Key Performance Indicators where applicable and required.
5. Ensuring compliance of quality standards within projects i.e. Daimler Chrysler Services world wide, Mercedes Benz Finance world wide, Yamaha Motors Finance, Toyota Leasing & Finance, BMW Financial Services, Citibank and in E-Government projects i.e. MTMIS, Motor Transport Management Information System. 
6. I worked on DEV-CMMI® Maturity Level 5 project for NetSol Technologies Inc, was nominated as an ATM for the Level 5 assessment held on (July 31, 2006 – Aug 11, 2006) successfully implemented Maturity CMMI Level 5 project for NetSol Technologies Inc. Company became first in Pakistan to have achieved SEI CMMI® Maturity Level 5. 
7. “I am recognized as the youngest ATM (Assessment Team Member) in the history of Pakistan to have participated in SEI’s CMMI® Maturity Level 5 Appraisal by Mr. Wong. Rayney (Official Lead Assessor of NetSol Technologies Inc, SEI (Software Engineering Institute), Carnegie Mellon University, Pittsburgh. PA.”
8. Within the capacity of “Team Lead” and “Division’s Representative”, I have engineered company's Release Management Process and its customization w.r.t. CMMI Level 3 PA i.e. "Product Integration", in such a way that best meets the requirements of the customer w.r.t. Product Release, delivery, internal and external shipments.
9. Within the capacity of Process Improvement Consultant & Auditor, I have delivered continuous support in the development, Implementation & Execution of this banking project called inBanking covering various banking functions in line with the best practices given by frameworks like CMMI (Capability Maturity Model) & ISO 9001-2000. 
10. Provided onsite Process Improvement Consultancy on CMMI as Process Improvement Consultant to the following Clients/Organizations:
a) Zhongxing Telecom Pakistan (Pvt.) Ltd (A CMMI L “2” Company), Projects Covered for CMMI Level 2 Implementation and Compliance were PAKTEL (Phase I, Phase II) , Pakistan Telecommunication Company Limited, Billing & Customer Care (PTCL B&CC)
b) NetSol CQ Systems Ltd (UK)
c) PSG (Pi Sigma Group) i.e. GEOPAQ Technologies Ltd, 

d) ProSol Technologies Ltd
AVANCEON formerly known as Innovative Automation & Engineering (Pvt) Ltd. (IAEL), (a design, development, and implementation of manufacturing technology solutions company), Lahore. Pakistan. (Sept 2004 – Nov 2004) 
Worked in the capacity of Software Quality Engineer at Innovative Automation & Engineering (Pvt.) Ltd Lahore Head office, subsidiary of Engro Chemical Pakistan Ltd i.e. a market leader of Industrial automation control solutions, with offices in Pakistan, U.A.E and Kingdom of Saudi Arabia. The job responsibilities included:

a) Primarily, all Software Quality issues including research work, involvement in the entire software development life cycle i.e. from planning till the implementation and acceptance testing. 
b) Role also encompasses writing RS, FS of major ongoing international projects suggesting and implementing new QA strategies with new testing techniques, writing test cases, used cases, documentation and management of work products in VSS and Testing of modules comprising database applications as well.
Project: Active team member for the project named Operational Shift Logging (OSL) i.e. 3-tier client server web-application for International Power PLC (UK).
OSL project scope covered automation of a variety of activities including systems that were currently in place for recording and communicating significant industrial plant events, which are often used for shift handover and for reporting to management. These systems range from manual paper, MS Word, whiteboard and verbal based communication and all this was automated through a computer based system, which provided a single focal point for operational data recorded against a time line. 

This application with the use of object oriented programming with a 3-tier client server database structure. The application was developed using Microsoft’s development tools i.e. Visual Studio .Net and was constructed to be compatible with Oracle and Microsoft’s SQL Server database applications.
	MS Final Year Project (PICS) University of Central Punjab (UCP) Lahore (2004)


Worked on a research work project for Redesigning of Internet Core with Border Gateway Protocol (BGP) making the Internet Core more efficient and reliable and emphasizing on removing current drawbacks.

Following tools/techniques were used:

Weight attribute, Local preference attribute, Multi exit discriminator (MED), Next Hop attribute, AS path attribute, Community attribute.
	Final Year Project (BCS) (2001) Cloth Stock system of Nishat Textile Mills Ltd. Lahore.


Upgrade of Mill’s previous UNIX based environment (Data Flux) to Oracle.
	Intern at IT Askari Commercial Bank Ltd. Lahore (2000)


Gained hands on experience related to IT and marketing affairs of the bank. Also maintaining/troubleshooting its Local Area Network. Gained practical experience of general banking from desk to desk.
	PROFESSIONAL INTERESTS


Business Process Management, Process Improvement, Auditing, ISO Implementation training & monitoring, Software Quality/Process Engineering, Banking, Project Management, Quality Assurance, Quality Control, Telecommunication.
	KEY ATTRIBUTES


Following are my key attributes that help me deliver my services:

1. A professional with a concrete mission of “LEARNING”, “EXCELLING” and “IMPROVING”
2. Good working knowledge of collecting and analyzing Measurement Data with metrics i.e. Effort, Schedule, Cost etc. 

3. A good marketer, having the desired element to interface professionally with customers and peers at all levels. 
4. Working knowledge of Internal/External Audits, Pre-Appraisals, SCAMPI Appraisals, resolution of NCRs and their follow ups after recommending Corrective & Preventive Actions.

5. Experience in providing Process Improvement Consultancy to Multinational Software Companies as a customer centric Consultant having sharp Project Management skills.
	EXTRA CURRICULAR ACTIVITIES


1. I am an avid reader who also pursues stunning interests in Singing, Writing, Poetry (Reading & Writing), Listening to music and strongly believes in enjoying and living life from fun view point as well along with the Professional career. 
2. Had been an active member “English Literary and Dramatic Society” in school. (Garrison Academy for boys Lahore Cantt). 
3. Throughout the academic school/college session as the captain of the cricket team I was awarded with the Best Cricketer’s Award which had National level media and newspaper coverage.
4. “Best Cricketer” award holder on college level, inter University Singing Competition First Position Holder. 
5. Effectively participated in the campaign for fund raising for the construction and establishment of First Free Cancer Hospital in Pakistan, named Shaukat Khanum Memorial Cancer Hospital & Research Centre. Lahore. Pakistan.
