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Summary:

Seasoned IT manager with more than 17 years of experience within the fields of IT Services, IT Security, and IT Project Management; including 8 years of management experience.

Core competency is transforming IT from a service function into an advisory that delivers business value.

Education:  Bachelor of Engineering, Cairo University.

Certificates and Courses:

· MCSE (Microsoft Certified System Engineer).
· CISSP (Certified Information Systems Security Professional).
· ITIL Foundation V.3
· Leading Managers.
· Business Relationship Management.
· Finance for Non-Financial Managers.
· PMP – in progress.
Work Experience:

American Tobacco

Area IT Services Manager

January 2012 – Present

· Managing the IT Services across the North Africa Area.
· Managing the suppliers and ensure service delivery against the agreed SLA.
· Leading a team of 16 IT members including insourced and outsourced professionals.
· Achievements:
o  Aligning the tactical and strategic IT plans to the business plans.

o Delivering against multilevel SLA(s) and setting OLA(s) between the IT support teams. o Setting and delivering SIP(s) with strategic vendors.

o Cost reduction via the implementation of Virtualization (VMWare) and Cloud Computing (MS Office 365).

o  Implementing ITIL principals throughout the IT department.

o Proactive BCPs, Risk Analysis, and BIA aligned to the business requirements. o Managing Capex and Sallex budgets with 95% forecasting accuracy.

o  Delivering Global and Regional Projects:

Implementation of centralized Service Desk.

Migration of IBM Lotus Notes to Microsoft Office 365.

Implementation of SAP, including Warehouse Management live-tracking of materials and finished goods via Barcodes and RF-Scanners.

Implementation of Zscaler centralized proxies. Implementation of Riverbed Steel Fusion mesh.
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Damco Ltd.

IT and Projects Manager

April 2008 – December 2011

· Managed the IT Services and Projects Delivery within Egypt.
· Managed a team of 4 IT staff.
· Achievements:
o Introduced SLA(s) with the internal departments to ensure quality of services delivery. o Assigned as the Local Security Officer; responsible for security plans implementation,

adherence and follow-up.

o  Delivered Technical and Business projects:

IP Telephony System with ROI over 3 years. Biometric access control system.

SAP T&E Roll out including Data Warehousing and training session to users. Assets Tracking (trucks and containers) via GPS.

New offices setup and startup, including the layout design and monitoring the suppliers to ensure time plan adherence and delivering the desired quality.

Developing “Easy-Ord”, the company’s invoice cycle system; gathered functional requirements, formulated the RFP, negotiated contract, and ensured supplier adherence to the agreed SLA.

Technology Group

Presales Consultant

April 2007 – March 2008

· Handled the GCC Area in cooperation with the onsite sales team.
· Attended to received CRM RFIs/RFPs and formatted proposals addressing customer needs.
· Collected and analyzed data from clients for projects implementation.
· Delivered presentations/case studies to clients.
· Achievements:
o Landed 2 major ERP projects. o Delivered 3 SME projects.

Maersk Line

Senior IT Administrator

September 2004 – March 2007

· Administered the data centers servicing the HQ and 6 WAN connected branches in Egypt.
· Installed and maintained the following servers: o Microsoft Domain Controllers, DNS and DHCP. o Microsoft Exchange.
o  Microsoft SQL.

o Lotus Dominos 6.2 o File and Print Server

· Provided 2nd level support for incident tickets on Remedy system.
· Deployed McAfee antivirus backed-boned by ePO server.
· Managed the backup operation – using VERITAS Backup Exec.
· Deployed and maintained MS WSUS servers for patching PCs across all sites.
· Managed, trained, and assessed junior IT staff.
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SEAVIN

Information Systems Engineer

April 2004 – September 2004

OUDA

IT Support Specialist

January 2003 – April 2004

Turtle Resort

IT Engineer

December 1998 – December 2002

	Languages:
	

	
	English:
	Fluent, spoken and written.

	
	Arabic:
	Fluent, spoken and written.

	
	Italian:
	Fair, spoken.


Skills:

· Processes prioritization through weighing the technical, financial, and commercial aspects.
· Analytical thinking, performing well under pressure while keeping attention to details.
· Cost reduction techniques and Risk Impact Analysis.
· Verbal and written communication skills.
· Managing and motivating others.
· Stakeholders Management.
· Presentation skills.
Personal Data:

Nationalities
: British and Egyptian.

Availability
: 4 weeks’ notice.

First Name of Application CV No: 1644810
Whatsapp Mobile: +971504753686 
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