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Present Role: QA/QC Manager / QMR

Career Objective


Senior Quality Management professional seeking a challenging assignments in Quality Management field with a professional growth-oriented organization. Having more than 21 years of core experience in Quality Management.

Summary of Skill set


· Statistical Quality Control

· Quality, Environment, Occupational Health, safety management system documentation, Implementation & certification

· Internal Quality Auditor

· Lead Auditor & Management Representative

· Lean Six Sigma –Green Belt, MSA

· Familiar with Problem Solving tools

· Calibration & Metrology

· Handling of 3 Co-ordinate Measuring Machine

· Hand on experience in inspection of Precision Components to Heavy Machined castings.

· Process Failure Mode and Effect Analysis ( FMEA), 5-S

· Project Quality Management and Documentation.

· Customer Satisfaction Survey and Analysis

· Familiar with ASTM, BS, ASME, ISO Standards

· Familiar with all precision Machining Processes, Foundry Processes & Heat Treatment.

· Familiar with Structural Fabrication, Hot Dip Galvanizing, Painting, Powder Coating Processes.

· Employee training

· Vendor development and Product Approval.

Since Feb 2014 - associated with Red Sea Housing Services Company, Al Jubail, Saudi Arabia as QA/QC Manager and Management Representative for Quality Management System.

Red Sea Housing Services Company (Red Sea) is a manufacturer of prefabricated modular buildings. The factory is located in Jubail, Kingdom of Saudi Arabia, which provides housing products and services especially local and international Oil & Gas projects, Mining Projects and Construction companies. Manufacturing Facility consists Structural Fabrication, Fiber glass Division, Shot Blasting, Painting, Assembly and Testing.

Responsibilities:

· To monitor QA/QC Inspectors and all inspection activities

· To Monitor quality of manufactured supplied products/materials

· To Monitor quality of supplied materials/products received from Suppliers

· To Monitor Vendor’s Quality Performance

· To Monitor Customer’s Complaints and conduct Customer satisfaction surveys.

· Maintaining Quality Management System – ISO 9001 and its processes.

· Planning & Execution of Internal Audits and External Audits.

· Implementation of any changes in Quality Management System

· Document & Record Controller of the company Quality Management System

· To monitor & identify deficiencies/non-conformances

· To Address responsibilities & target dates of corrective/preventive actions

· Review and report the performance of the quality management system to top management.

· Conducting weekly Quality Meeting and resolving the Quality issues.

· Providing class room training to New Employees.
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EXPERIENCE CHRONOLOGY


Jul 2007 to Aug 2013 - Link Middle East Ltd, Jebel Ali Free Zone, Dubai, U.A.E, as Quality Manager / Management Representative –QSHE

Link Middle East Ltd, Dubai, a security system manufacturing unit in UAE, catered its products, fencing systems, wire products, structural steel for Construction and Oil & gas projects in Middle East. Fabrication of fencing products, wire products, Hot Dip Galvanizing, Aluminium casting Foundry, Structural steel Fabrication, Powder Coating and Painting, Pipes & Tube mill.

Projects

· July 2007 to June 2011 as Project Quality Manager at Dubai World Central – Al Maktoum International
Airport Project – Jebel Ali, Dubai.

· May 2009 to July 2013 as QA/QC manager & Management Representative for Integrated Management System at G.K Wire industries LLC (LME group of Co.)

· Feb 2010 to July 2013 as Project Quality Engineer – Local UAE and Export projects for Petrofac, Qatar
Petroleum, Kuwait Oil Company, PNG LNG- Spiecapag, Dubai Municipality Projects etc.

· Aug 2011 to July 2013 as QA/QC coordinator, for M/s Petrofac Ltd, documentation for Gas projects in Algeria.

· Aug 2009 to Jan 2010 as QA/QC Engineer for Al Raha Beach Development Project at Abu Dhabi subcontractor for Aldar Liang O’Rourke Construction ltd also Document Controller for the project with Online Document Control system- Aconex.
· June 2009 to Dec 2009 as QA/QC Engineer for Dubai Metro Project – Subcontractor for JML LLC. (Red line and Green line Metro project).
· Sept 2010 to Oct 2011 as QA/ QC manager for Project with Taweelah –Fujairah Gas Pipeline fencing project.

Highlights

· Developed the QA/QC Documentation for the Project (Manuals, Plans, ITPs, Procedures, Instructions, Inspection Forms and Quality Records

· Managed the Quality Control activities of concrete works from Materials validation, Mix Design Establishment to concrete pouring, sampling and testing.

· Control of project documents, Drawings through online document system – Aconex for Aldar project, Abu Dhabi.

· Documented procedures and implemented Quality Management system ISO 9001:2008 for new plant in May 2009.

· Documented procedures and implemented Quality Management system ISO 9001:2008, ISO 14001:2004 & OHSAS 18001:2007 in 2010, for Abu Dhabi Contracting Company.

· Implemented quality control procedure manual processes for conducting day to day operations, tests and inspections of products, processes.

· Interfaced with External audits from Intertek, U.K, for Certification of ISO 9001:2008

· Assisting welder qualification tests for new welders.

· Familiar with process, wire drawing, batch galvanizing, PCV extrusion, Powder coating, fabrication, ERW Tube mill process and Testing.


Jun 2000 – Jul 2007 - KSB Pumps Ltd, Sinnar, Nasik, Maharastra, India as Quality Assurance – Engineer (Officer)

KSB Pumps Ltd. Sinnar, German Multinational. Manufacturing of submersible pump sets, High pressure Industrial Pumps & open well pumps. Company has got the setup for machining of casting, steel shafts, Plastic components on CNC machines & fabrication, painting, dynamic balancing, and automatic winding Machines for special processes. Group has the worldwide network system for manufacturing, projects & servicing.

Spearheaded operations encompassing:

o
All type submersible pumps & motor, Industrial pumps, parts, servicing of pumps.

o Precision machining processes, fabrication, welding, painting, dynamic balancing of rotors, Winding of motors, molding of Plastic components & foundry processes.
· Implemented Run charts, control charts, process capability study in shop floor for process control & self-certification of components.

· Actively involved in trouble shooting chronic problems at shop floor, assembly, vendor, customer service through problem solving tools like, Ishikawa diagram, Pareto analysis, PFMEA, Poka -yoke, 5S.

· Participated in the calibration of gauges & measuring instruments, maintaining records, repair of instruments.
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· Conducted documentation evaluation of significance aspects of processes by aspect-Impact study & planning Environment Management programs.

Projects Handled

· Lean six-sigma project for Product Quality improvement of 4” submersible motor. Core team member for execute the project through DMAIC cycle. Reductions of PPM of defects by six-sigma methodology, & to establish process, sustain the process performance & improving product quality for customer satisfaction.

· Process Failure modes & Effects analysis - for all significant processes, Control plan, PFMEA, Master cause analysis, why- why analysis, corrective actions & effectiveness of actions (PDCA).


Jun1995 – Jun 2000 - Mysore Kirloskar Ltd., Harihara, Karnataka, India, a premier Machine tool division in the Quality and Reliability department.

1) Apprenticeship trainee - Quality & Reliability -1995-1996
2) Management Trainee – Quality & Reliability -1996-1997
3) Technical Assistant - Quality & Reliability 1997-2000
· Hand on experience of Inspection of components like, Bed, Slides, and Headstocks, Spindle & shafts inspection & geometrical parameters on 3 co-ordinate measuring machine (CMM).

· Component inspection in Metrology Department, Calibration of Gages, and Instruments handling of sophisticated instruments.

· Familiar with Precision machining, heat treatment, sheet metal processes, foundry processes.

· Analysis of internal customer complaints and Corrective, preventive actions plan.


Sep 1994 – Jun 1995 - Maini Precision Products Pvt. Ltd. Bommasandra, Bangalore, India as Trainee in Quality Control department.

· Receiving inspection of Raw material and Semi finish components.

· In process inspection and Final inspection of Precision Automobile Components- export

Academic Credentials


· Diploma in Mechanical Engineering from Karnataka Polytechnic, Mangalore in 1994

· Pre University Course at SDM College, Ujire, Karnataka in 1991

· SSLC – Banakal High School – Karnataka in 1989

Computer Skills


MS Office, Internet and email Applications, AutoCAD (Beginner)

Professional Certification


· Certified Lead Auditor- ISO 9001:2008 IRCA (UK) approved

· Certified Lean Six Sigma – Green Belt

· Internal Auditor - ISO 9001: 2008,ISO 14001:2004 & OHSAS 18001:2007

Trainings Attended


· Attended various training schedules on:
o Time management & Business communication o Problem solving techniques & 7 QC Tools

o
Training on SQC Implementation.

o
Process Failure Mode & Effect Analysis (PFMEA)

o Internal Auditor Training QMS 9001 , EMS 14001 & OHSAS 18001 o Quality Improvement Programme

o Six Sigma Green Belt training - Product Quality Improvement Project. o CSWIP 3.1 level 2 –Welding Inspector
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Extra- Curricular Activities


· Reading Books/ Newspaper, Playing games, Listening to Music, outing/Shopping

· Quiz and Essay Writing competitions

· Represented college –National Integration Camp – NCC at Assam

Personal Information


Date of Birth
: 19th Jan 1972

Marital Status
: Married

Nationality
: Indian

Religion
: Christian

Languages Known
: English, Kannada, Hindi, and Konkani
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