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CurriculumVitae


AREASOFEXCELLENCE

Operations Management

Business Development

Strategic Planning

Recruiting, Hiring &

Orientation

Sales Leadership

Marketing & Promotion

Relationship Management

Team Building & Motivation




GENERAL MANAGER

A qualified, results orientated general manager with experience of leading high performance teams and of successfully increasing efficiency and productivity whilst reducing costs and inefficiencies. Ability to keep a level head at all times, nurture and grow a business, evaluate opportunities and risks and also deliver innovative new solutions to challenges. Possessing excellent client facing and configuration skills and highly successful in helping define company direction, achieving goals and optimizing business.

A highly developed career in catering services, hotels and restaurants spanning over seventeen years. Providing a comprehensive working knowledge in hotel management, catering services and hospitality operations.

Currently looking for a suitable managerial position with an ambitious company.


ACCOMPLISHMENTS

Received a special award in 2007 from the chairman of the Al group for the best profit achievement in the group.

Received the Dubai Environmental, Health & Safety Awards, 2008 by the Environmental, Health and Safety (EHS) under the patronage of H.H. Sheikh 

The Environmental, Health and Safety (EHS) is the regulatory arm of Trakees-Ports, Customs & Free Zone Corporations (PCFC). Along with all Dubai World Business units such as JAFZA, Nakheel, DMCC, DMC, Limitless, DP World, and Istithmar and amongst others we were tributed with this award for our efforts to establish a proactive Food Hygiene & Safety culture.

Received the most coveted Chairman's Award of the year 2008 of the Al Habtoor group

Received an award for outstanding contribution to the business in the year 2009

Have been instrumental in signing annual contracts with major companies since joining Metropolitan catering service increasing the annual revenue by close to AED 13 million. Have successfully mobilized each within the time frame allocated totaling to over 5,000 meals daily. Have also played a vital role in reducing the food, operating and labor costs of the company.

Played a very active part in the renovation and opening procedures of the Metropolitan catering services, Jebel Ali, part of the Habtoor group of hotels. Helped in setting up successfully the catering division to cater 25,000 meals each day.

Was chosen by the management to be a member of the team which developed and maintained the entire SOP (Standard Operating Procedures) Manual for the whole group – Metropolitan International (6 Hotels).

ACADEMIC CREDENTIALS

Completed S.S.C. through St. Anthony’s High School, Mumbai, India Completed H.S.C. through St. Xavier’s College, Mumbai, India

Completed a three years Diploma Course in Hotel Management & Catering Technology through the Institute of Hotel Management &Catering Technology& Applied Nutrition, Mumbai, India

IT SKILLS

Good Knowledge in MSoffice – Word, Excel, Outlook, Power point, etc. Finance Control Software – Navision, Gulf HR (Payroll)

Inventory Control Software – FMC
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PROFESSIONALEXPERIENCE

	Working for “Metropolitan Catering Services” and
	“The Met club”
	

	
	
	“General Manager”
	

	part of (Al Group),as a
	
	

	a renowned hospitality Five Star catering company in Dubai handling
	

	outdoor catering unit, contract catering, three F&B outlets, two conference
	January 2006 to present

	rooms and three banqueting halls.
	
	
	


Reporting to the M.D of the Habtoor hotels. Heading a team of culinary specialists comprising over 100 staff members of more than 10 different nationalities, in 2 different kitchens, producing over 10,000 meals daily. Producing at least 12 different cuisines daily to cater to more than 25 different nationalities

In charge of formulating recipes along with the chef to suit the palette of different nationalities and understand the calorie intake, protein intake and carbohydrate intake of the staff members of different companies as required by their managements.

Prepared routine checklists and other forms to accurately report on camp operations including cleaning process, maintenance issues, assets inventories, minimize DEWA and SEWA[water, electricity & sewage usage, laundry schedules, maintain recreational areas, dining rooms, corrective action plans to rectify issues and timely implementation of the same.

Have been instrumental in preparing the SOP for the company and also in preparing KPI for the company and also an action plan in order to achieve them. Have successfully started a bonus structure for the staff depending on the achievement of the KPI and has resulted in lowering the staff turnover in the last 1 year to only 2%.

Am responsible for conducting safety and other operational trainings for all staff members. Training calendars are prepared and then implemented under my supervision. Have been instrumental in recruiting new staff, carry out inductions, on the job trainings and get the staff ready for the operations within specified periods as required by the company.

Responsible for formulating PNL Report for the company and also providing forecasts on the business both short term and long term. Through various reports, give the company a precise idea on the financial performance every month and also compare the same to the forecast with rational explanations on deviations. Have successfully implemented control procedures, inventories, checklists in correct measures that has helped to minimize costs and in turn assist in increase profitability.

Have successfully maintained a professional relationship with all existing clients by conducting routine nurture sales calls and have readily accepted most of their requirements still keeping our company’s profitability in mind.

Schedule weekly, monthly meetings with staff members and site supervisors in order to collect feedback and improve operations on the whole.

Conduct and approve Staff Appraisals plus all other documentation required for operations e.g. transfers, promotions, demotions, warning letters, vacation plans, emergency leaves, conflicts, passport release etc.

Supervise the entire operations on the whole and always be ready for critical management of serious conflicts between staff either in kitchens or camps, security hazards, electricity failures, accidents, vehicle maintenance, pilferages, fire hazards, water leakages, drainage issues…etc.

	December
	2004 - December 2005
	
	

	
	“Metropolitan Palace”:
	
	

	Worked for
	
	Hotel a Five Star Deluxe Hotel in Dubai
	

	with 212 rooms, 5 F&B“
	outlets, 6 conference rooms and Banqueting of
	

	350pax -Working as an
	Asst F&B Manager”
	managing complete F & B
	

	
	
	
	November 1997to December 2005

	Operation.
	
	
	
	


January 2004 – November 2004

Worked for “Metropolitan Palace” Hotel a Five Star Deluxe Hotel in Dubai with 212 rooms, 5 F&B outlets, 6 conference rooms and Banqueting of 350pax -Working as a “Banquet and Restaurant Manager” managing entire banquet Operations and two restaurants.
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January 2001 – December 2003

Working for “ Metropolitan Palace” Hotel a Five Star Hotel in Dubai with 212 rooms, 5 F&B outlets, 6 conference rooms and Banqueting of 350pax -Working as a “Restaurant Manager” for an All Day Dinning Restaurant known as Al-Shindagah. As well as managing Banquet’s Operation.

November 1997 – January 2001

Working for “ Metropolitan Palace” Hotel a Five Star Hotel in Dubai with 212 rooms, 5 F&B outlets, 6 conference rooms and Banqueting of 350pax -Working as a “ Senior Captain” for an All Day Dinning known as Al-Shindagah.

	November 1995 – November 1997
	Nov 1995 to Nov 1997

	
	“Sheraton Gulf Hotel”
	th
	

	Worked for
	
	th
	Qatar as a “Captain” from 19
	
	

	
	
	
	
	
	

	November 1995 to 26  November 1997
	
	

	
	
	
	
	
	

	
	
	
	PERSONAL DETAILS
	
	

	Date of Birth:
	
	8th April, 1976
	
	

	Nationality:
	
	Indian
	
	

	Marital Status:
	
	Married
	
	

	Visa Status:
	
	Residence
	
	

	Visa:
	
	
	Transferrable
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