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        SIDHARTH 

MANAGERIAL LEVEL ASSIGNMENTS
Retail Operations, Inventory Management, Client Relationship Management and Data Analysis with the organisation of high repute
PROFILE SUMMARY
· A result-oriented professional offering  9  years of experience in:
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Retail Management


Inventory Management



Operations Management

Liaising & Coordination

Customer Relationship Management

Luxury Advisory

Business Development

Entrepreneurship



International Marketing

Best Practices


Hospitality Management 



Business Administration
· Currently associated with Pure Gold Jewellers LLC, as Sales Manager - Luxury Showroom In Abu Dhabi.
· Expertise in charting out strategies, contributing towards enhancing business volumes & growth in Retail industry

· Proficiency in managing complete process including design, implementation, execution, monitoring & evaluation
· Demonstrated abilities in maintaining business relationships with individual & corporate clients and managing overall profitability of operations, accountable for strategic utilization & deployment of available resources to achieve organizational objectives
· Capabilities in developing & maintaining the records of inventory levels in effect reducing stock outs and ensuring customer fulfilment rates remain high
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Excellent interpersonal, analytical & negotiation skills with proven track record of spearheading cost innovation drives during the career span
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core competencies

· Developing plans for achievement of organization goals and protecting the inventory from damage, loss & theft

· Minimising the overall loss arising due to shrinkage

· Overseeing the complete product life cycle and product rollouts; devising strategic planograms to offer not only a wide assortment to the consumer but also leverage business objectives of the organization

· Understanding the drivers of short & long term decisions and devising supporting dashboards and reporting to produce the necessary outcome

· Ensuring optimum inventory levels for achieving cost savings without hampering the process and preparing reports for the same

· Enhancing customer loyalty, thereby leading to a more stable and profitable customer base, a better understanding of the customers due leading to increased and repeated patronage

· Categorizing customers based on their levels of loyalty and preparing different strategies for each of them

· Recruiting and Training staffs, ensuring adherence to the standard operating procedures and reviewing yearly performance
ORGANISATIONAL EXPERIENCE
Since July’15            Jewellers LLC, Abu Dhabi as Sales Manager – Luxury Showroom.
Role:

·  Managing sales team in different locations in Abu Dhabi which includes staff and job allocations accordingly.
· Identify training and/or coaching needs and plan necessary steps to achieve desired results
· Managing and Supervising the over all performance of the sales staff in Dubai. 

· Making sure that the business is in compliance with all relevant safety and health regulations.
· Experienced in the recruitment and training of staff. When necessary, being able to give in-depth technical advice about products.
· Assist sales representatives in developing long term and daily territory plans that optimize time and resources.
· Create and foster a motivational work environment, which encourages professional development, team collaboration and high performance.

· Cover open territories by making sales calls to generate new business or to close pending business, solicit market feedback and manuscript leads

· Complete staff assessment and performance appraisal documents
· Work with editorial and marketing staff to prioritize sales campaigns and to provide solutions to sales representatives' needs
· Identify and confront performance issues - including communication of gaps in performance, coaching to improve performance, clearly setting expectations and taking further disciplinary action as appropriate
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 Feb’13-Feb’15
Pearl Enterprises LLC, Mikura Pearls, Dubai/Abu Dhabi as Boutique Manager 

Role:

· Responsible for assisting & managing daily activities of jewelry store and supervising 5 employees with their daily work requirements

· Accountable for growth planning & developing work schedules for store personnel, assigning employees to specific duty requirements of store, directing personnel with appropriate merchandise and providing performance review
· Carrying out sales activities such as taking inventory, recollecting cash with sales receipts and maintaining operating records such as records of store transactions
· Ensuring personnel compliance with established store security level as well as sales and keeping records procedures & practices
· Networking with clients after sales to resolve problems and providing ongoing support
· Performing administrative duties i.e. preparing sales budgets & reports, keeping sales records and filing expense account reports
· Liaising with regular & prospective customers to demonstrate products, explaining product features and carrying out orders

· Identifying prospective customers by using business directories, participating in organizations & clubs, following leads from existing clients and attending trade shows & conferences
· Involved in planning, assembling, displaying stock product in retail stores and suggesting recommendations to retailers regarding product displays, promotional programs & advertising
Highlights:

· Played a major role in implementing better sales techniques to increase the sales from 390,000$ to 500,000$
· Instrumental in increasing sales over 10% every month hence achieving the target
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Nov’10-Feb’12

Rivoli Group LLC. MONTBLANC, Al Ain/Abu Dhabi as Boutique In-charge 
Role:

· Managed a boutique with a team of 6 and accountable for all aspects of store operations

· Involved in meeting sales targets for shop & brands and aiding in growth of company in figures

· Coordinated with prospective customers for incremental business 
· Developed & maintained customer relationships & high standards in customer service & effectively handled customer complaints

· Ascertained high standards of visual merchandising, store presentation and upkeep 
· Handled stocks in location and minimized loss of inventory

· Maintained awareness of market trends and oversaw local competitors & customer patterns
· Led and motivated sales team to ensure increased sales & efficiency
· Communicated all company policies, rules & procedures
· Ensured proper cash management at the store and generated monthly reports as required by management

Highlights:

· Received Letter of Appreciation from the Brand Director in Germany & Brand Manager in UAE

· Skilfully increased sales over $1,000,000 from $ 600,000, an increase of around 40%
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Sep’07-Jan’10

The Oberoi Amarvilas, Agra as F & B Service Executive 
Role:

· Involved in serving guests in Multicuisine Restaurant, communicated & observed with other employees and served as manager-on-duty to ensured guest satisfaction with food, atmosphere & service

· Accountable for planning, organizing & training to achieve objectives in sales, cost, employee retention, guest service and satisfaction, food quality, cleanliness & sanitation

· Provided assistance to Assistant Manager in all daily, weekly & monthly operations of restaurant

· Supported service, followed-up to all priorities, provided advice & suggestions to manager as needed
Highlights:

· Received Letter of Appreciation from the F&B Manager for Best Employee and was awarded with Highest Appraisal.

· Awarded with ‘CHAMPION’ Certificate as the best Employee for Exceeding Guest Expectation.
ACADEMIC DETAILS
· High School from Hill Top School, Jamshedpur in 2002 with Second Division Grades
· I.Com. from Rajendra Inter College, Jamshedpur in 2005 with Second Division Grade
Other Credentials:

· Degree in International Hospitality Management from Queen Margaret University, Edinburgh, Scotland in 2007 
· Diploma in International Hospitality Administration from International Institute of Hotel Management, Kolkata in 2007

· Bachelor of Science in Hotel Management & Tourism from Punjab Technical University, Jalandhar in 2010

PERSONAL DETAILS
Date of Birth:

 9th January 1985
Languages Known:
 English, Hindi, Bengali, Punjabi, Marathi, Oriya and Guajarati[image: image3.png]
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