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Personal Profile

I am a hands-on operator with over 20 year’s experience of leading and developing operational management teams. I have developed excellent communications and interpersonal skills. I have a strong track record of delivering change and improvements to efficiency and bottom-line results. Winner of Chairman’s Award of Excellence in 2005, 2006, 2007 and nominated in 2010.
Key Skills.

Excellent Management Skills

Fully computer literate with good knowledge of Microsoft Office packages.
Excellent Leadership Skills, Strong Planning, Organising and Monitoring abilities.
Extremely Reliable and dependable – striving for quality.
Great Team player – creative.
Fully experienced in all discipline procedures up to and including dismissals.
Conversant with Warehouse SMART Systems and Scanning/Screening of staff.
Employment History:
Oct 2014 – Jan 2016 iForce Ltd. (John Lewis.com) – Night Shift Operations Manager.  FMCG

Responsible for Goods In, Processing, Putaway, Outbound Pick and Pack, Despatch, Replens, Stock Control, Secure Process, Quality and Security including before and after searches.
Night Shift Operations managing 275 staff, 7 Supervisors to achieve 100% KPI and allocations to task per skills matrix. Shift Reporting and hours budget.
Aug 2014 – Oct 2014  - Boots.com – Department Manager Automation FMCG
Responsible for Automation Processing, Outbound Pick and Pack, Despatch, Secure Process, Quality and Security including before and after searches.
Shift Operations managing 145, 4 Team Leaders and 4 Supervisors to achieve 100% KPI and allocations to task per skills matrix. Shift Reporting and hours budget.
Sept 2013 – Jan 2014 – iForce Ltd. (John Lewis.com) – Night Shift Operations Manager.  FMCG
Responsible for Goods In, Processing, Putaway, Outbound Pick and Pack, Despatch, Replens, Stock Control, Secure Process, Quality and Security including before and after searches.
Night Shift Operations managing 245 staff, 7 Supervisors to achieve 100% KPI and allocations to task per skills matrix.
Shift Reporting and hours budget.
Covering Operations Manager as required.
 April 2012 – Sept 2013 – Business Trip Overseas
July 2011 – Jan 2012,  iForce Ltd. (Boots.com) Night Shift Operations Mgr - Birmingham.  FMCG
Night Shift Operations managing 77 front-line staff, 3 supervisors and 2 team leaders to achieve 100% KPI and allocations to task per skills matrix.
Ensuring all products are processed by targeted work plans.

Responsible for compliance to High Value Security processes. Overall  Security.
Responsible for ALL aspects of discipline, attendance procedures, special leave process.

February 2008 to April 2010 - Night Operations Manager,   Royalmail.

Nominated for Chairman’s Award for Excellence - Best Individual Manager 2010.

Responsible for managing 17 front-line managers, 2 Team leaders and 7 deputies.

Ensuring all mails processed by 0600.

Manpower planning for Night Shift circa 413 staff. Including holidays, special leave, duty structure and rotational staffing.

Ensuring full utilisation of mechanised process to achieve minimum target of 92% walk sorted mail. Manage Night Shift Hours Budget with monthly report to Operations Director
May 2005 to February 2008 – Performance Improvement Manager,  Royalmail.         
Winner of the Chairman’s Award for Excellence - Best Colleague Category & Best Individual Manager 2006 and 2007

Responsible for Improvement Plans for Morning, Afternoon and Night Shifts.

Project Plan and Implement method changes with full post implementation reviews at 6 week following introduction. Develop monthly savings profile for each project/ improvement.

September 2000 to May 2005 – Weekend Operations Manager,  Royalmail.  

Winner of the Chairman’s Award for Excellence - Best Individual Manager 2005

Ensuring all mails processed by targeted work plans over the weekend period.

Manpower planning for Weekend Shift circa 135 staff. Including holidays, special leave, duty structure staffing.

Ensuring full utilisation of mechanised process to achieve 90% walk sorted mail.

Team training and development through to monthly one-to-one with target driven objectives. Manage Weekend Shift Hours with monthly report to Operations Director.

Education & Training:

Health & Social Level 2 – Pass November 2010.
Leadership Skills Level 2 – Pass December 2010.
Leading to Success.  August 2007
City & Guilds Assessors Qualification. – Pass 2006
Diversity & Inclusion. July 2005

Recruitment & Interviewing Techniques. 1996
D32, D33 & D34 Qualified. – Pass 1995

The Effective Manager (Open University) – Pass.  April 1993 - December 1994

IMS Certificate. 1990 - 1991
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