First Name of Application CV No: 1653132
Whatsapp Mobile: +971504753686 

[image: image1.png]XGulfjobseeker.com

Helping you to search bestjobs & talent since 2002!






Seeking a good opportunity to challenge myself in a position in Operations Management, Customer Relations, Team Management, offering responsibility and opportunities which can facilitate growth, career advancement and continuous learning

Experience: A confident and reliable professional offering 15 years of experience with extensive focus on Operations Management, Customer Relationship Management and Team Management. Skilled in optimizing team dynamics, uniting diverse agendas to a common goal, harnessing strategic and operational drivers to deliver results and streaming the process. Currently, associated as an Asset Tracing Manager with Asset Tracers India. Proficient in managing Operations in support of Organizational Strategic Objectives, Employee / Client Relations, Performance Management, Training, and Client Servicing.
Competency: Championed in streamlining business operations that drive growth and increase efficiency and bottom line profit. Skilled at unleashing creative potential through team empowerment in a high-accountability structure.

Of Note: Exceptional in leading and motivating high-performance teams, along with ensuring the achievement of SLA targets by implementing Lean Concepts which resulted in improving performance. Suggested Process Change, referral improvements and introduced a Department tracker which resulted in meeting SLA more efficiently.
Strategic Planning & Communication: Excellence in defining and communicating a clear vision that is aligned with the business objectives. Possess solid leadership, communication and interpersonal skills.

International Exposure: Studied and resided in Gulf (Bahrain & Oman) for 17 years, also hold experience working in Dubai & UK (For project)
Noteworthy Accomplishments:
· Bagged the following awards
· Best Process Leader for year 2007 at AXA Business Services

· Best Process Improvement Idea Award for identifying a Microsoft software change which saved over £100,000 for the clients. Received an appreciation from the client for same
· Best Team Award for managing the team efficiently
· Was a part of the team who achieved the “Star Team Award” (Company Level) for successful migration in a short span. Also played a stellar role in migration of process from Manchester, UK, completed backlog within 6 months, streamlined the process, set unit times and assisted in preparation of process manuals
· Received appreciation from UK Client for savings £100,000 

· Carried out a LEAN project which reduced wastages that could be reduced within the process
COMPETENCY MATRIX

Operations Management

Quality Assurance

Client Interactions & Servicing

Excellent Relationship Management

Training & Development

Strategic Planning 

Team Management

Visionary Leadership

Liaison & Coordination

Operational Efficiency

Competency Development

Performance Appraisal

EDUCATION

· Professional Diploma in Software Engineering,  India - 2001
· Masters Diploma in Computer Science,  India - 1996
· Bachelor of Commerce, Mahatma Gandhi University, India - 1994
CERTIFICATION

· Cisco Certified Networking Associate (CCNA), IIHT, Bangalore

TRAININGS ATTENDED

· Underwent Lean Concepts training at AXA Business Services

· Attended DMO Training received at AXA Business Services.  Gained knowledge of SIG SIGMA Concepts

· Completed Correspondence course in Business Administration (PGDBA)

· Completed various internal courses in management 

AVAILABILITY

· Willing to relocate at the earliest

· Possess no bond with the current employer

LANGUAGE SKILLS

· Proficient in English (Overall score of 7.5 in IELTS)
· Possess basic knowledge of Arabic Language

CAREER PATH

	Organization
	Designation
	Duration

	Asset Tracers India., India
	Asset Tracing Manager
	Jan 2014 – Till Date

	AXA Business Services India 
	Assistant Manager–Operations
	Jul 2010 – Jul 2011

	
	Process Leader - Operations
	Jan 2007 – Jul 2010

	
	SME - Operations

	Jul 2005 – Jan 2007

	Orion Electronic Systems, India
	Office Administrator
	May 2002 – Jan 2004

	Bellaphones Pvt. Ltd, India
	Purchase Officer
	May 1999 – May 2002

	STRABAG (Dubai) LLC
	Purchase Coordinator
	Jun 1997 – Mar 1999


OTHER EXPERIENCE

	Kromtek (Dubai), India
	Commercial Manager
	Mar 2012 – Sep 2012

	Client Logic (ITC), India
	Technical Support Executive
	Mar 2004 – Dec 2004

	Joseph Mathew & Co, India
	Audit Assistant
	Nov 1996 – Jun 1997


KEY DELIVERABLES
Asset Tracing Manager at Asset Tracer India
· Managing the activities of tracing down beneficiaries of unclaimed dividends & retrieve funds

· Managed to trace clients worth of 10 crores

Assistant Manager – Operations at AXA Business Services, India
· Spearheaded the team of 21 team members, 1 Process Leader & 2 SME’s within the operational area focused on the Quotations and Mid Term Adjustments of the Commercial & Motor Insurance in the P&C area

· Spearheaded the hourly TAT process in addition to the daily TAT previously handled

· Monitored and improved meeting SLA’s by implementing a different approach which resulted in team having more buffer time

· Implemented the following

· 2 DMO projects for monitoring the process and observe areas of improvement

· performance by implementing visual dashboards of performance (LEAN Concepts)

· Prepared the various MI Reports – Daily/Weekly/Monthly for top management/team

· Involved in Competency development on monthly 1-2-1’s, Half Yearly & Annual Appraisals basis
· Collaborated with Customer through weekly conference calls to maintain excellence Customer relationship while discussing on different aspects like KPI, Employee satisfaction, Process Improvements and Customer expectations

Process Leader – Operations at AXA Business Services, India

· Supervised a team of 15 team members within the operational area, focused on the Mid Term Adjustments of the Commercial & Motor Insurance in the P&C area

· Monitored Pipeline & KPI’s in addition to being involved in 50% Processing/Quality Audits/Referrals

· Prepared team reports and assisted the Assistant Manager & Operations Manager in preparing KPI reports 
· Received “Best Process Leader” award for 3 years (Department Level)

· Suggested the following

· Process change on the internal MI system which had 1 FTE saving

· Referral improvements which had freed up resources at the clients office.  This resulted more empowerment to the back office staff by additional training

· Introduced a Department tracker which helped centralize FTE availability and plan to meet SLA’s more efficiently

SME – Operations at AXA Business Services, India

· Was a part of a 20 member team that migrated the process from Manchester, UK

· Was deputed to Bolton for 4 months and successfully completed the backlog of 6 months, streamlined the process, set unit times and assisted in preparation of process manuals

· Team received the “Star Team Award” (Company Level) for successful migration in a short span

· Carried out a LEAN project which reduced wastages that could be reduced within the process

Office Administrator at Orion Electronic Systems, India

· Managed Customer information details

· Maintained the following:

· statement of Outstanding payment details and follow up with Clients for the same

· all details of invoices, D.O. notes and filing of the same

· Managed all Bank related dealings of the Company

Purchase Officer at Bellaphones Pvt Ltd

· Acted as In-charge of Purchase of Spares and PCB’s for Mobile Phone’s

· Managed Supplier database information and responsible for managing system and software issues

· Followed up with suppliers for ensuring prompt delivery of materials

Purchase Coordinator at STRABAG (Dubai) LLC
· Acted as In-charge for procurement of materials for the various project sites & project workshop

· Managed Supplier database information and liasoned with Planning Engineer, Project managers & Storekeepers

· Correlated & Controlled material requirement with forecast

· Prepared L.P.O’s, Price comparative statements, inventory statements etc.

· Followed up with suppliers for ensuring prompt delivery of materials to the site and workshop

