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HR MANAGER – CENTER OF EXPERTISE
PROFESSIONAL PROFILE
· Versatile and trusted Human Capital professional with over 20 years of solid experience. 
· Deep talent functional domain expert in design, analytics and development of strategies, practices, and policies.

· Effective implementer of change management and communication strategies and tactics.
· Productive working relationship and engagement leadership with business leaders, peers and employees from different cultural backgrounds to enable employees deliver their best performance while supporting business imperatives.
AREAS OF EXPERTISE
	· Talent Strategy
· Strategic Workforce Planning

· Recruitment & Onboarding

· Rewards and Retention

· Performance Management 
· Policy Development
	· Succession Planning

· Learning & Development

· Organization Structure & Design

· Employee Relations

· Organizational Effectiveness

· Leadership Development
	· Job Evaluation & Analysis

· Organization & Job Family Governance

· Reporting & Analytics
· Communication & Change Management 

· Coaching & Mentoring


PROFESSIONAL EXPERIENCE
RASGAS - One of The World's Premier Integrated Liquefied Natural Gas Enterprises



             
HR Manager - Center of Expertise, Doha – Qatar



                       January 2015 – Present

Led a team of 14 experienced professionals who are responsible to develop, monitor and improve people policies and processes to support effective talent management via data analytics, benchmarking, communication and internal consulting. 

· Contributed in the organizational efficiency program (impact on position, budget, nationalization and pay) to optimize its headcount and structure and in the problem solving of organization structure (re)design. Led the implementation plan reflecting a comprehensive change management plan (program governance, principles/risk, communication, process/tools, and people management).

· Led the development and delivery of a strategically integrated Talent Management model and a talent strategy targeted to create a sustainable competitive advantage that ultimately achieves organizational strategic goals. 

· Governed the model and ensured delivery of its components through a holistic solution approach that enhances employee engagement and drive effectiveness and performance. 

· Developed a structured cross job family governance process for a talent management review to monitor and ensure consistency in people processes application and to monitor organizational health.
· Developed tools and led the situational analysis review intended to ensure that people strategy responds to the new working environment and that human capital is well positioned to achieve organizational goals. 
Senior HR Advisor 





   
            April 2013 – December 2014
Individual contributor recognized as a leading technical expert across multiple specializations. Provided technical leadership for the young emerging managers within the group. Led various projects and investigations across multiple areas of specialization.

· Developed and launched a Strategic Workforce Planning process and tools to provide the organisation with an objective forecast of their talent capital needs.
· Led the Succession planning program review project focused to build internal capabilities for the next generation of leaders. Established various assessment tools for assessing and identifying relevant development opportunities. 
· Established internal communication and change management strategies, processes and tools to ensure that the motivational elements achieve maximum effect. This led to a 10 points increase in employee engagement score.
· Designed and developed HR Metrix and dashboard governed by an Organization Health dashboard to monitor department and organization performance.
Head of Employee Development 




                          November 2009 – March 2013
Led a team of 6 professionals who are responsible to develop and execute the development programs. Provide various development support including individual development plan consultation, career counseling and career coaching. Grant consultation on the selection of appropriate talent for rotation and filling of higher leadership positions.

· Tailored performance management program designed to establish feedback and reward for performance culture, and to create a motivating environment throughout the organization.

· Developed a Leadership Development Model to achieve a sustainable pipeline of quality leadership.
· Designed, both in house and with expert third parties, solutions that include a blended approach to learning such as coaching, classroom training, experiential learning, distance learning and online learning. 

· Delivered training programs to support business objectives through emphasize on active learning and appropriate instructional technologies. 
Head of Rewards and Policy





           January 2004 – October 2009
Led a team of 7 professionals who are responsible to design, develop and execute programs, policies and procedures that drive the desired behaviors and enhance company’s market competitiveness in attracting and retaining top talents.

· Led the development of a Rewards strategy to enhance organization’s market competitiveness in attracting and retaining top talent.

· Provided research and complex statistical analysis, design alternatives and identify cost implications for rewards related programs.
· Redrafted Human Resource policies and procedures along with appropriate dissemination across business lines to support the achievement of business goals and strategies.
· Built and implemented wide range of compensation and benefits systems, including Market Based Pay Systems, Employee Benefit Plans, Short and Long Term Incentive Plans, Bonus Schemes, Pay Progression and Executive Compensation Plans. 

· Led the Job family competency profiling, matrices and career ladders across all sectors project designed to increase retention of competent talent.

· Performed job analysis interviews, collate findings and evaluate jobs or job family levels across all sectors.
Senior HR Systems and Planning Specialist 



         August 2002 – December 2003
Senior HR Representative 





  
         June 2000 – July 2002
Administration Officer 







    March 1999 – May 2000

Future Security Company - Integrated Electronic Security Services Company
Personnel Supervisor, Beirut-Lebanon


                           


         1995 – 1999
EDUCATION 
· Post Graduate Diploma 2004, Organizational Behavior, University of London, UK

· Bachelors of Art 1995, Public Administration, American University of Beirut, Lebanon
CERTIFICATION 
· Managing Talent for Strategic Advantage, Stanford University, USA

· Leading Successful Change, INSEAD, Singapore

· Organization Design and Development, CIPD, London
· Personnel Practice, CIPD, London
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