                                       CURRICULUM VITAE

AFOLABI

AFOLABI.277499@2freemail.com 
 
Objective:         To attain high-level performance of duties by hard work, team player, revenue drive and general administrative abilities. Ability to work under with strong initiative and strong leadership abilities.
Personal Data:
            SEX:



MALE


            MARITAL STATUS:

SINGLE


            DATE OF BIRTH:

11TH MAY, 1985

            PLACE OF BIRTH:

IRE EKITI


            STATE OF ORIGIN:

EKITI STATE

                                                NATIONALITY:                   NIGERIAN
EDUCATION:
TERTIARY: 

2004 – 2008 B.SC (Accounting), Second class lower, Ekiti State University, Ekiti State.
2001 – 2003 DIPLOMA (Banking and Finance), Ekiti State University, Ekiti State.
SECONDARY:

1995 – 2001 (SSCE) Success High School, Ikole Ekiti, Ekiti State.                          
COMPETENCIES:
TEAMWORK AND LEADERSHIP:
A dynamic, result focused team player, handle pressure, strong sense of urgency and drive to succeed. Excellent customer service skills, flexibility, multitask, time management and work in cross-functional team.
ANALYTICAL AND COMMUNICATION SKILLS
The ability to solve problem, analytical, planning and organizing. Ability to communicate with different group of individual, in different level of management both verbal, written and good customer relation which is the core business value.
EMPLOYMENT HISTORY:

January, 2016 – Present. Lead, Click and collect operations, Stopshop Retail Ltd.
· Manage all fulfillment and logistics operations both marketplace and retail shop floor.
· Operation plan and process implementation to achieve on time delivery.
· Manage all order fulfillments and ensure all orders are processed in real time.
· Monitor all deliveries to the point customer pickup and ensure all returned products are shelved accordingly. 
· Ensure all items are picked with extra level of convenience and speed which are the key consumer drivers for collection.
· Managing and training of fulfillment staffs on process and liaise with process optimization team on proper implementation.
· Implementation and design of marketplace operations process and also advice management on merchant acquisition.
· Ensure all operation bottleneck are resolve at appropriate time.
· Monitoring all staff on shift and report to general manager and ensure all staff adhere to company operation processes.
· Manage online store backend on magento such as images upload and quality, content developed and product accessibility on the company website.

· Mentor all products in the retail shop floor and inventory level on magento.
August, 2014 –December, 2015. Operations Supervisor, Konga Central Distribution Center

Responsibilities
· Supervise all logistics and distribution operations of central distribution center.
· Attend to queries from customer service, quantities of order shipped and package handling, incomplete delivery, pick-up for delivery and ensure all orders follow first in first out (FIFO) delivery process.
· Monitor order distributed to company locations across the country, drivers, package handlers also ensure prompt delivery of complete packages to appropriate destination.
· Daily, weekly and monthly report of orders to sorting centers, all distribution centers and each state franchise partners. Also resolve issues on manifest and package differences. 
· Supervise all delivery activities in the warehouse, ensure timely mop up and drop off to all franchise centers for both retail and marketplace orders.
· Monitor and resolve operational issues that impact fulfillment operations.
· Monitor 3PL trucking and loading, also ensure compliance with laid down loading processes and routine.
· Training of operation staffs on process compliance and ensure appropriate steps are taken in case of operation lag, also working with floor audit team to minimize package pilferage and defect.
· Develop and implement fast delivery strategies and fulfilment processes from the point order is processed till it gets to delivery team (outbound logistics) i.e. 24 hours for Lagos delivery and 72 hours for outstation (outside Lagos).
· Manage and evaluate the performance of all operations staff, identifying strengths and weaknesses, provide constructive feedback and report team member’s performance to line manager.
· Ensure all operations support systems (Internet, operation materials, packaging and material handlings tool and operation application software) are always functional and fully utilized with operation issues escalated to appropriate channel for immediate resolution.
· Ensure all orders have due warehouse process before delivery and ensure all daily “Ready to Ship” orders are shipped out of warehouse to all regional distribution centers.
· Ensure workload can be met within the service level agreement (SLA) and escalate concerns with key team leaders to ensure contingency plans can be made immediately in areas highlighted by the Shift Handover document.
· Supervise all operations inventory team leads, processors, sorters and dispatch deliveries. Also monitor all staff on operation processes, procedures during the shift and understanding “trends and patterns” that can help achieve improved performance.
Nov 2013 – July, 2014. Cost Analyst, Third Party Logistics, Konga Online Shopping Ltd

Responsibilities

· Supervise third (3rd) party logistics courier companies on daily basis
· Tracking and overseeing the total consignment handed to 3PL companies such as DHL, Apost, UPS and Tranex. Also follow up on daily delivery (24hours Lagos delivery and 1-3 days outstation i.e. outside Lagos) for both retail and marketplace fulfilment orders.

· Resolve issues on 3rd party logistics and report directly to 3rd party logistics manager on daily, weekly and monthly packages.
· Update on ” Magento” , ensure all packages are cross examined in compliance with company’s standard quality before handed over to courier service providers.
· Daily, weekly and monthly report of consignment handed to courier companies and   konga express dispatch, also liaised with other distribution centers on arrival time and package confirmation.
· Liaised with customer service, quality assurance team and other departments on fast delivery and follow up on returns to ensure they meet up with company’s seven (7) days return policy.

· Printing, register, sorting and process customer invoice.

· Knowledge of transport, warehousing management and general stock count

· Analyzed the cost incur in logistics and how to reduce it to minimum level to increase company’s revenue generation.
· Attending to departmental issues through mails from all sources, and collection of waybill from all 3rd logistics vendor for all processed orders moving out of the warehouse.
· Monitor courier company processes and procedures. Also ensure all bulky items are properly scaled and waybills attached to items leaving warehouse tallied with order number on the invoice.
· Collection and cross checking of courier company bills before handed over to 3PL manager for payment process.
July 2010 – Sept 2013 Operation Officer, Standard Maritime &Logistics Ltd
Responsibilities:

· Responsibilities and accountabilities for all logistics, line haul, sea freight, air freight and courier service operations.
· Follow up on all logistics and courier deliveries also ensure parcels and consignments are all intact at point of delivery.
· Supervise release consignment from shipping company, collection of delivery order (DO), Terminal charges and terminal delivery order (TDO) to bring consignment out of port both sea and air.​
·  Registration of consignment with port and NAHCO agencies such as NAFDAC, SON, SSS, CIU and so on. Also tracking of consignment to ensure prompt “expected time of arrival”(ETA) 
· Planned, organized and direct the most complex administrative challenges involved custom defense of shipment, common external tariff (C.E.T) and calculate duties on consignment in accordance with custom H.S code in “RAR”.

· Ensuring adequate logistics preparedness through contingency planning for cargoes

Delivery such as preparation of waybills, invoices and monitor cargoes to the point of delivery.

· Process of form “M” with banks, payment of duty, terminal and shipping charges.
·  Ensure prompt of delivery of consignment to customer’s warehouse, supervise off loading and signing driver’s waybill to avoid missing of items and monitoring of container’s return to stack.
·  Process of all kinds of shipment documentation such as fast-tracking, scanning, physical examination and customer’s refund from shipping companies.
· Support marketing team on presentation of operation processes with new client and price negotiation. 
· Liaised with account department on preparation of customer’s invoice and follow up on prompt payment.
August 2009 - June 2010. (NYSC) Teller, Oceanic Bank Plc, Owo, Ondo state Responsibilities:
· Receiving and payment of cash to customers.

· Customer care experience, checking and verification of customer accounts and T-alert. 
· Marketing and communication of the entire bank product, generation of new business and collection of bills such as PHCN bill, DSTV and FIRS bill.

· Opening of new customer’s account and preparation of loan documentation.                                                                                                                                
COMPUTER EXPERIENCE  

· Microsoft office-suite: Ms-Word, excel, PowerPoint and access                  
· Accounting software: ERP (POWER ENTERPRISE FINANCIAL SYSTEM)
· Banking software: Finacle and CRV.

· E- Commerce software: Magento, SAP, ATOM, APEJO, SELLER HQ, MSO portal.
· Courier Software: Worldship, Easyship, Kollect, Mercury, Zetes, Iscan App
HOBBIES: Reading, meeting people, watching football and computing
TRAINING: Challenges of Courier operations in Nigeria. 

Organizer: Nigerian Postal Service, Courier Regulatory Department.
KNOWLEDGE ACQUIRED:

Core knowledge of ecommerce processes such as warehousing and distribution, fleet management, cross docking operations, inventory (SKU and barcoding), reverse logistics, courier operations, inbounding and out bounding as well as marketplace operations.
