SUMMARY EXPERIENCE AND RESPONSIBILITIES

Kevin has over 20 years experience of technology as a Consultant with ITS telecommunication projects both in UK and overseas. His experience includes feasibility studies, business cases, requirements definition, technical specifications, design, implementation, testing and system commissioning. He has excellent communication and people skills and is adept at working with stakeholders, 3rd parties, users, contractors and clients to define requirements, manage risk and deliver programmes of work. 

EXPERIENCE RECORD:

Qatar Project Management

ITS Manager September 2011 - Present

Kevin has been working in Lusail as part of the Smart City Team in a new city located about 15Km north of Doha, which is a mixed use development of about 38Km2.

Lusail City ITS Design

The role has included, development of an ITS scope of services, development of tender documents and technical evaluation of the tender responses. On award of the contract ensured that the Consultant followed the design process, gathering user requirements, validation, developing concept of operations, specifications and detailed design. Liasing with PWA (Ashghal) to gain approval of ITS designs.
 

Lusail City Wide Security Design

Developing the scope of services, technical evaluation of tender responses, working closely with the Ministry of Interior Security Systems Department and the Consultant to develop new standards for infrastructure and defining and developing security design, verification of design with other utilities and clash analysis.

 

Legtaifiya Lagoon Security System

Legtaifiya Lagoon  is a compound of exclusive villas housing VVIP’s and VIP’s as well as home to several embassies and is set within a 3.3Km2 real estate on the West Bay lagoon.  Defining user requirements, developing scope of services and working with the Consultant to ensure design meets the requirements as well as balanced with the privacy of the residents. 

 

All of the above involved working with the infrastructure design Consultants, Authorities, gaining Authority approvals with PWA (Ashghal) and MOI SSD, all three projects are in the process of entering the implementation phase.

Parsons Brinckerhoff Limited Febuary 2010 - 2011
Principal Engineer
PWA (Ashghal) – (Qatar)

On secondment to PWA (Ashghal) involved developing tender documents in coordination with PWA Departments for the procurement of an ITS Consultant for ITS Consultantcy Services (Contract 5). Responding to tender clarifications, tender evaluation and providing recommendations.
Masdar Institute of Science and Technology Abu Dhabi – (UAE)
· Providing consultancy services and project management for the installation of GSM, IPTV, VoIP phones and the wind tower. The wind tower is a major feature and focal point of the university which provides a visual indication of efficiency of power and water usage

· The tower provides cooling to the podium area and I was responsible for the project management and site supervision of the power installation, weather station, LED lighting, misting, louver control and an information pylon
· The project was delivered on time for the grand opening by the Crown Prince and other dignatories
Highways Agency and Surrey County Council Integrated Demand Management (IDM) 
· Provided technical expertise for network monitoring and Travel Information Provision, which included CCTV, ANPR, traffic counting and variable message signs (VMS) 
AECOM 2006 to 2010 
Principal Consultant

As a Principal consultant Kevin managed a team of three people and was responsible for the design and project management of Intelligent Transport Systems. I achieved new business with the Highway Agency for an innovative driver early warning system and the technology programs for the South East, East and East Midlands TechMAC’s.  

Mirdif City Centre Dubai – (UAE) 

· Responsible for technical specifications of the Car Park Management System for Mirdif City Centre comprising of 33 VMS. The car park is 2.1Km long and has three floors with a total of approx 7,000 spaces
· Verification of the detailed design and Functional Design Specifications
· Site coordination with the lead Consultant, system supplier and electrical contractor
East TechMAC Technology Program

· Project managed the development of a 3 year technology program for the East TechMAC which included 50 schemes, the report included, high level scheme appraisals, budgetary costs and analysis of Key Performance Indicators (KPI’s)
Highways Agency - Driver Early Warning System M6/M1 J19 (Catthorpe Interchange)
· Project managed the feasibility study and detailed technical design of a driver early warning system to reduce incidents at the Catthorpe interchange
· Managed risk workshops, with Highways Agency, MAC, TechMAC and supplier

· Developed cost models and business case


TfL – CCTV and Urban Traffic Control (UTC) Migration

· Responsible for the migration strategy, costs and program of the CCTV and UTC migration, which included 6,000 signal controlled junctions linked via 1,800 lease lines, 1,200 CCTV cameras and 20 satellite matrices
· Feasibility report for for traffic management using next generation systems and communications architectures 

Coventry City Council Variable Messaging Signs (VMS)
· Design and implementation of a city wide car park and incident management VMS

· Evaluation of communications networks – GPRS, MESH and WLAN

Addenbrooke’s Hospital - ‘No Through Route’

· Project managed the design and feasibility study using ANPR to restrict and enforce through route traffic
London Borough of Bromley Car Park Guidance and Traffic and Travel Information System

· Project managed the feasibility study, site surveys and engaged with key stakeholders


Highways Agency - M606/M62 Car Share Lane 

· Journey Time Analysis for monitoring traffic pre and post implementation

· CCTV for Emergency Refuge Area monitoring

Highways Agency - Kent Thames Side

· Evaluated and proposed ITS solutions to increase traffic flow rate and mitigate against increased traffic due to major developments along the A2 corridor
Oxford City Council – Wireless CCTV

· Produced a specification for a low cost CCTV system to monitor traffic flows during roadworks
ADT Rail 2005 – 2006

Commissioning Engineer (Contract Role)


· Commissioning security CCTV systems on London Underground
WSP Group 2004 – 2005

Senior Engineer

· Site survey, system design, site supervision and commissioning of a Highways Agency low cost and low bandwidth CCTV system - HANET
Capita Symonds 2002 – 2004

Technology Manager
· Ascot Racecourse - Produced tender performance specifications for the Wireless LAN (WLAN) 

· Contract Manager for TfL - Network 2 Journey Time Management system
· Responsible for hiring and managing a team of over 20 people to evaluate the performance of the CCTV and ANPR used to enforce the London Congestion Charging System (CCS)
· Specified commissioning, operation and maintenance documentation

· Commissioning of Preston Bus Real Time Passanger Information system

Comverse Network Systems – (UAE) 2000 – 2002  

Business Development Manager
· Prepared tender responses and quotations for multi-million $ projects which included calculating the size, configuration, pricing system expansions, upgrades and new features

Glenayre Electronics (UAE) 1996 – 2000 

Technical Account Manager
· Business development and Application Engineering of Radio Paging, Voice Mail, Value Added Services and Unified Messaging systems in Europe, Middle East, Africa and India
· Provided technical and commercial responses to tenders and quotations

Brighton University 1994 - 1996
· HND Electronic Engineering

Postfield Systems Ltd 1990 – 1994

Project Manager
· Successful project management of 6 teams of sub-contractors installing CCTV, Public Address and Customer Information Systems for London Underground and British Rail

Tunstall Telecom Ltd 1986 – 1989

Field Service Supervisor
· Supervised a team of 10 Customer Service Engineers, generated additional revenue for service calls not covered by service contracts and built a test lab for equipment fault diagnosis which reduced costs and turn around time
British Telecom 1978 – 1986

Systems Installation Engineer

· Installation, test and commissioning of business telephone systems and structured cabling networks

KEY QUALIFICATIONS AND PROFESSIONAL STATUS:

HND Electronic Engineering – Brighton Universtiy
Chartered Member of Chartered Institute of Logistics and Transport (CILT)
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