.



EXECUTIVE SUMMARY
Offering 18.5 years of HR management experience who deploys participative management style in fast-paced, diverse workforce and background of repeated success, implementing best practices and building successful HR departments from the ground up. Accomplished in transforming disorganized HR organizations into cost-efficient strategic entities and valued partners in attaining top-priority business goals.

Strong cross-industry background (Manufacturing, Heavy Engineering Industries, Construction, Facility Management & Call center / BPO/IT) in India, Dubai, Sharjah, Iran & Singapore and experience supporting large, diverse workforces up to 20000+ employees in multiple locations, including union/non-union, exempt/non-exempt, temporary staff, front-line staff, and mid-level and senior management. Proactive change agent who spends time in employee environment encouraging learning and promoting the increased productivity that results in value-added customer service.

Key contributor on executive teams, participating in organizational development and corporate strategic planning. Excellent team leader and supervisor, skilled at motivating HR staff to perform at peak levels and excellent team builder. Having experience in handling multiplication on PAN India HR operations
AREAS OF EXPERTISE

· Strategic Human Resource Planning, objectives, policies, programs

· High Performing Talent Acquisition

· Training & Development & Facilitation

· OD/Change Management & Reengineering

· Compensation and benefits design

· Succession Planning & Development

· Performance Compensation Programs

· Merger & Acquisition Restructuring

· Field & Corporate Office Collaboration

· Employee Relations, Diversity & Inclusion

· Recruitment and Selections

· Statutory and Labour laws

· Industrial Relations/liaison 

· Union avoidance

· Diversity programs

· Employee-relations programs

· General Administrations

· EH&S management


       PROFESSIONAL EXPERIENCE

Company Name: 
AISIN TAKAOKA INDIA AUTO PARTS PVT. LTD. (Green Field Project)
  

(Subsidiary of TOYOTA, into Machining/Foundry of Auto Components, having   

             presence in Japan, Indonesia, Thailand, China, USA & India)
Designation: 

DGM HR, General Administration/ HSE/Utility                        
                                                          Duration:

July 13 – till date

Key Responsibility of Human Resource:

· Transformed previously disorganized, under-performing HR department into a well-functioning, cost efficient and highly utilized entity as evidenced by 40% improvement in service scores over prior year’s employee survey data.

· Successfully handled Transformation projects on Change management. 

· Set up all HR/Admin Processes from scratch for the Greenfield project, Designed Policies (Redesigned and rewritten existing policies and new policies) at Corporate level for Employee Effectiveness and transparency in organization

· Achieved voluntary turnover rate of 1.5% from 7%.

· Hire Process Reduced 10%: Created recruitment strategy, process and training, which reduced hire-time 10%.

· From Disgruntled to "Gruntled": Provided career development, succession planning, and coaching which increased levels of employee satisfaction/morale by (75% to 84%).

· Established union avoidance program, resulting in deflection of organizing attempts within first 6 months.

· Streamlined Compensation and Benefits, restructured the grading structure.

· Introduced communication channels throughout the organization.

· Reduced vacancy turnaround time from average of 45 days to 20 days.

· Saved average of 48 Lakhs annually as result of redesigning and negotiating benefits program to realign with market conditions with commuters and canteen vendors.

· Implemented, integrated, and maximized usage of new HRIS. Brought project under budget and dramatically improved efficiency of HR functions

· Proactively identify and monitor top talent to ensure that the "right people" are in the "right roles" to support growth initiatives for the organization.

· Identify key engagement drivers and develop the supporting strategies to align people, processes, and work related systems in order to achieve meaningful levels of job satisfaction and retention for employees. Drive a pay for performance culture and ensure alignment of goals, performance standards and compensation strategies.

· Partner with Leadership across the division focusing on culture, including team development, conflict resolution and fostering an environment of open feedback and communication

· Strong focus on change management and partnering closely with leaders to develop consistent strategies and tactics to help leaders who manage change. Develop and implement communication strategies for functional area supported.

· Drive strategic workforce planning initiatives, including talent management (acquisition) strategy, resource allocation and identification of ways to develop talent needed for critical roles.

· Regularly engage with HR colleagues globally/group companies and partner collaboratively on initiatives and projects.

· Work with line leaders to understand core capabilities needed to drive business results, and translate into actionable developmental programs for Functional teams.

· Provide ongoing support to Functional leaders by serving as "sounding board" in both a business and people related capacity. Utilize a high level consulting skills to influence, coach and provide feedback to leaders at all levels.

· Support in building and growing a successful learning culture within the team that will lead to a collaborative, sharing work environment while increasing the effectiveness and capabilities of individual employee, as well as the overall team & helps to implement human resources planning models that identify competency, knowledge and talent gaps to develop specific programs for filling the gaps. 

· Participate in the development of the corporation’s plans and programs as a strategic business partner; collaborating and integrating with HR colleagues and to translate the strategic and tactical business plans into HR strategic and operational plans.  Ensure HR programs and plans are aligned to the business priorities and monitors effectiveness through the tracking of key measures. 

· Creates an environment that encourages change, innovation, and improvement. Champions diverse perspectives, welcomes new ideas, considers possibilities to support business needs. 

· Act decisively under ambiguous situations or when facing unpopular decisions.  Look beyond the horizon to identify new issues and to position the organization to address emerging trends and capitalize on trends. Foresee  longer-term implications of recommendations, positions, options, and   approaches that are not readily apparent. Ability to anticipate and quickly respond to issues and solve problems at an accelerating pace. 

· Fortitude to regularly question basic assumptions using logic and reasoning to address problems, without being disagreeable.   Ability to apply knowledge of the relationships among facts when solving problems. An open-minded thinker when assessing assumptions, implications and practical consequences. Skills to communicate effectively with others in figuring our solutions to complex problems. 

· Work on retention programs and increase the moral of the people.
· Conducted Quallup Survey, which increased levels of employee satisfaction/morale by (75% to 84%).

Key Responsibility of Industrial Relations:

· Maintained cordial industrial relations, discipline & harmonious working environment across all employees.
· Handled Union and wage settlements, resolved IR crisis and creating smooth work environment & Culture.
· Well versed with the wage settlement 12(3) & 18(1).
· Negotiate with workers/unions for implementing management concepts/Policy.
· Can Handle Grievance redress forum and Welfare activities.
· Conducting domestic enquiry against workers for unauthorized absence, misbehavior.
· Dealt with Legal matters, Labour Court, attending court proceedings in Civil, Labour court on behalf of company. 

· Conversant with conciliation and other quasi- judicial proceedings. Interacted with advocates and handled cases in various courts. 

· Prepare showcase notice and warning letters, conducting domestic enquiries and taking disciplinary actions like suspension and Dismissals, and Termination of Service as per the act.

· Employee Satisfaction Survey (ESS) and work on Areas for Improvements based on Action plan along with Plant Teams.

· Implemented works committee and other committees like sports, transport, canteen, HSE, etc.

· Taking care of all the statutory requirement to setup the green field project,  and taking care of all the renewal of the licenses like , IOF, KSBCB, CEIG, KIDB, Labour department etc.

· Implemented successfully standing order.

· Streamline and propose initiatives for company schemes on Welfare viz. Car Policy, Transportation policy, Canteen, Insurance, uniforms, mobile, etc.

· Propose and implement CSR activities, National Safety Day, Environmental Day, company anniversary etc.

· Implement suggestion scheme, Hiyari Hatto, conduct R&R programs.

· Work on cost reduction in terms of water, power, paper, food wastages and control in transportation cost etc. 

· Open up fair and clear communication channel throughout the organization.

· Implemented ISO 14001 and Disciplinary proceedings as MR.

Company Name: 
KOTAK URJA PVT. LTD. 

(Renewable Energy into Thermal & PV Manufacturing)

Designation: 

AVP HR, General Administration/ IT                        
                                                          Duration:

July 2010 – July 2013

Location:

Bangalore

Responsibility:

· Transformed HR from administrative role to strategic business partner for a group company (Kotak Urja Pvt. Ltd. and Kotak Power Pvt. Ltd). 

· Work with senior management to drive key business and implement performance initiatives, conducted extensive analysis of existing HR organization and developed business plan to update all policies, procedures, services, programs and operations. 

· Responsible for overall employee life cycle;  including recruitment, hiring practices, benefits and compensations, wellness and safety, sort and long term incentive, R&R program, etc. 

· Developed standardized organizational module to clarify authority and responsibilities. 

· Led transformation of company perception of bureaucratic HR function to value added service.
· Rewrote 9 years old Employee Manual, including revising outdated policies to ensure compliance and adding new policies to improve moral.

· Restructured the organization structure, resource planning, promotions, transfers, right fitment of employees and freezed on labour management.

· Achieved voluntary turnover rate of 1.5%.

· Redesigned and implemented standardized sales compensation plan with HOD’s that achieved Team Buy-In with 100% Retention

· Less is More: Facilitated customer service focus team that standardized procedures and centralized delivery location.

· No Costly Litigation: Implemented competency-based performance review process and leadership coaching, resulting in fewer issues and successfully managed difficult employee relation issues.

· Streamlined Administrations, facilities, logistics and IT department and have reduced the cost by overall 10% in the vendor billing by increasing employee performance and satisfaction.

· Collaborated with IT to program and design comprehensive applicant tracking system to integrate with current HRIS.

· Liaison with govt. bodies to full fill all statutory requirements at Head Office/ Plants and at SBUs.
· Work on improvements in overall HR subsystems.

· Climate Study Conducted by External agency.

· Handling Sales, other support function and Corporate HR

· Review local Employee Relations initiatives at plants.

· Design & implement Variable pay scheme.

· Guiding and advising plants on Policies & Strategy matters.

· Design Rewards, Recognition & welfare schemes.

· Conducted Quallup Survey, which increased levels of employee satisfaction/morale by (70% to 87%).

· Established union avoidance program, resulting in deflection of organizing attempts within first 6 months.

Company Name: 
DUSTERS HOSPITALITY SERVICES PVT. LTD 

(PAN India Facility Organization)

Designation: 

Head HR, General Administration                      
                                                          Duration:

Feb 2009 – July 2010

Location:

Bangalore

Responsibility:

· Functional responsibility for mergers, facility expansion / relocation and several workforce re-alignments.

· Successfully implemented ERP, SOP, HRIS, C&B, PMS, Grading structures, organization restructuring, OD, career / leadership development, short time and long term incentive program, R&R program and payroll for 21,000 employees on PAN India basis. 

· Initiated benefits and various compensation programs to reduce turnover, improve employee satisfaction and reduce overall costs.

· Developed hiring plans and conducted interview training plans to ensure compliance with state and federal regulation. 

· Performed as key driver in design and implementation of an effective recruiting tool. 

· Accountable for linking HR initiatives to corporate strategic business plan. Conducted strategic negotiation to obtain cost savings on premium renewals and improved benefit plans.

· Conducted extensive recruiting at sole recruiter accountable for filling mid and top management, technical and professional positions.

· Introduced new employee orientation and individual training, which resulted in employee satisfaction recorded. Spearheaded succession planning initiative resulting in projected reduction of hiring expenses.

· Developed in house training programs, which resulted in reduction of 25% of the annual training cost savings

· Successfully managed total employee benefits and departmental budget, reward and recognition program.

· Coached supervisors and increased one-on-one employee meetings resulting in 15% improvement in employee satisfaction survey scores. 
· Selection Improves: Implemented and trained key personnel to utilize behavioral interview techniques resulting in improved candidate selection.
· Handle 16 SBU’s and align all the SBU’s with similar policy implementation and communicate and keep all the SBU’s in loop via proper communication which includes newsletters too.

· Implemented ERP like Ramco and ISO 2008

Company Name: 
KNK GROUP 

(Construction Company)

Designation: 

Head HR, General Administration                      
                                                          Duration:

July 2006 – Feb 2009

Location:

Bangalore

Responsibility:

· Developed and established performance management, progressive discipline policy and recruitment policy guidelines for hourly/daily and salaried employees. 

· Implemented flexible benefits plan, incentive pay and rewards and recognition programs. 

· Developed HR grassroots programs to link field units with headquarters and expand corporate organizational vision. 

· Expanded internal/external training initiative to contain supervision and leadership programs, including conflict management and performance evaluation improvement. Created and instructed all training programs.

· Launched internal recruitment function, reducing recruitment expense by approximately 20%

· Restructured bloated organization structure, streamlining administrative staff by 20%

· Rebuilt benefit program by consolidating providers and negotiating contracts. 

· Successfully maintained benefit cost with 1% increase in premium over 2 years.

· Conceived, developed and implemented series of innovative HR Programs, services and leadership initiatives, including comprehensive supervisory training, performance based incentive, compensation programs and succession planning.

· Ensuring Total Employee involvement (TEI) in Suggestion Schemes by regular reviews & rewards.

· Safety Committee functioning.  

· Quality & SHE month (Safety, Health & Environment) celebrations.

· Implemented ERP Software Quadra as a Project Manager

· Take care of all statutory compliances

Company Name: 
STANDARD CONTRACT MANAGEMENT SOLUTIONS PVT. LTD.

(IT / ITES / BPO Company)

Designation: 

Head HR, General Administration                      
                                                          Duration:

Nov 2001 – Jun 2006

Location:

Mumbai

Responsibility:

· Joined as Assistant manager HR & Admin and promoted to Head HR & Admin within 24 months

· Was instrumental in bulk hiring/retention, employee engagement, T & D, OD, setting up incentive plans and employee benefits, transportation and was a part of organizational growth from 200 employees to 2500 employee’s strength in 4 years.

Company Name: 
HYUNDAI HEAVY INDUSTRIES Co. Ltd. 

(Korean based MNC into Oil & Refineries/ Heavy Engineering, etc.)

Designation: 

Sr. Executive- HR & Administration /  Planning & Scheduling Engineer                  Duration:

May 1997 – Oct 2001

Location:
          Offshore

Responsibility:

· Was a part of execution of the following projects viz. water injection replacement project/ Diesel Hydro De- Sulphurization in Mumbai, Bonkot project in Singapore and Thailand, Total south Pars Phase II & III project in Dubai, Sharja and Iran.  
· Was responsible for preparing daily project reports, project planning and scheduling and was assistant to project coordinator/ barge superintendent.
· Involved in day to day HR and Administration activities for onshore and offshore project locations
· Was responsible for taking care of labour contractors, their billing etc. 
EDUCATION & PROFESSIONAL AFFILIATIONS


· Executive Program in Human Resource Management from Indian Institute of Management-Calcutta.
· MBA (HR & Marketing). ….(83.3%)
· MSW …First Class
· PG Diploma in Performance Management from ICFAI
· Diploma Engineering in Electronics & Telecommunication. (College Topper: 75 %)
· “Fellowship Program in Organizational HRM” awarded from “Asian HR Board & Carlton Advance Management Institute of USA” 

· CRA (Certified Recruitment Analyst)………………………………………..Distinction 
· CTF (Certified Trainer and Facilitator)………………………………………Distinction
· CCBM (Certified Compensation & Benefits Manager)……………………...Merit
· CPTP (Certified Psychometric Testing Professional)………………………...Distinction
· CACA (Certified Assessment Centre Analyst)………………………………Merit
· CPCD (Certified Performance & Competency Developer)…………………..Distinction
· CID (Certified Instructional Designer)……………………………………….Merit
· CODA (Certified OD Analyst)……………………………………………….Distinction
· CODD (Certified OD Developer)…………………………………………….Distinction
Extra Technical Qualification

1. SAP HR...(R/3)

2. Planning Software using Microsoft Project & Premivera-3.

3. Hardware from Hardcore (Aptech).CNE-4, WINDOWS

Training Courses undergone:
· ERP system training: M/s. RAMCO/ M/s. Quadra and implementation

· Job evaluation techniques by M/s Hay Group.

· Leadership Development programs by Lee Hecht Harrison. 
· Competency mapping program.
· Balanced Score Card by Institute of HRD.
· Fundamentals of Labour Laws from Satvam Consultancy.
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