SENIOR MANAGEMENT PROFILE: BANKING / ACCOUNTING 
~ Strong track records of extraordinary performance in fiercely competitive scenarios ~  
Qualified MBA (Marketing & Financial management), proactive, committed, focused and results-oriented Banking Professional with more than 22 years of insightful experience in Branch Banking, Back Office Operations, Compliance Management, Credit Risk Management, Business Development, Key Accounts Management and Customer Service;  
A dedicated and loyal, have contributed a continuous long service of over 22 years to a single employer – a private sector bank - and raised from a Junior officer to Middle Level Manager. Proven expertise in identifying problems and providing workable solutions. Excellent exposure in developing & implementing policies & procedures to facilitate in taking wise decision. Pragmatic, with proven managerial acumen and abilities to withstand work pressures, deliver assignments within specified time frame without compromising on quality benchmarks.

Seeking challenging role at Senior Management level with reputed organization, demanding high standards of work delivery, and providing opportunity to amalgamate personal enrichment with organizational goal
Core Competencies include…

Vision & Strategic Planning ~ Financial & Accounting Services ~ Audit & Inspection ~ Key Account Management ~ Schematic Loans ~Business Development ~ Credit Risk Analysis ~ Key Client Retention ~ Regulatory Compliance ~ Customer Services Management ~ Matrix Management ~ Product Development ~ Liaison & Coordination ~ Team Building & Leadership ~ Problem Solving Skills
PROFILE OVERVIEW 


· Subject Matter Expert in Secured & Unsecured Lending and Credit Approval Process, good knowledge in RBI Exchange guidelines and other statutory obligations with expertise and understanding of processes and systems of banking industry. 

· Expertise in creating, developing & executing innovative business development plans & strategies together with designing, consolidating & improving organizational processes. 

· Hands-on experience in managing the credit risk functions including credit policy governance, review and recommendation of high value credit proposals to Central Processing Centers (CPC).

· Demonstrated expertise in Operations Risk Management & BCP, managing the regulatory reporting functions & internal compliance.
· Skilled at customer care management, customer retention, managing sales & business development operations and achieving higher rate of organic growth.

· Solutions oriented approach with excellent relationship building skills and consistently delivering the responsibilities of revenue generation, market share and customer satisfaction.

· Diligent with inquisitive mind and an insatiable thirst for updating knowledge on the latest development in the Banking sector and implementing in the organization to get edge over the competitors.
· Good motivator, perseverance and loyal with excellent analysis, interpersonal and relationship building skills., carries an unsullied image of integrity and honesty

· A hard working, dynamic and diligent leader with superior communication, presentation, interpersonal and co-ordination skills, and ability to interact with a wide range of personnel from diverse backgrounds. 

PROFESSIONAL EXPERIENCE


Manager | A South India-based Private Sector Bank, Delhi



 Dec 1993 – Present

Key Profile: Appointed to manage an array of functions including Branch Banking, Back Office Operation, Compliance & Credit Risk while directly reporting to the AGM; entrusted with the responsibility of Retail Banking, Operations, Credit-HSG/Auto/LAP/Mortgage/Personal Loans, TDS Accounting, Audit & Inspection. Develop & manage business strategy & expansion plans in coordination with senior management. Responsible for filing and correction of TDS of employees, vendors and customers
Branch Operations Management 

· Responsible for establishing more than 20 branches from scratch.

· Manage large, medium and small size branches involving INR 50 crores, 10 crores and 5 to 10 crores of portfolio respectively.

· Manning teller function & Customer support functions such as account opening.

· Formulate, review and managing changes in branch operation policies, operating procedure & guidelines.
Back Office Operations Management

· Ensuring efficient management of Back Office Operations for Consumer & Corporate Banking business segments.

· Managing input processing, reconciliations & P & L revaluations at the regional level.
· Performing Checker role with product knowledge in deposits, remittance and withdrawals.
· Providing support in customer service, operations & compliance to the regional manager.
· Monitoring and ensuring smooth operations at regional & cluster of branches in the region.

· Ensuring adhere to operational control and compliance by the branches and regional back office.

· Planning and organizing formal training and mentoring to branch sales staff for providing product guidelines.
Credit Risk Management
· Reviewing credit policy and recommending changes as per the latest market practice and regulatory guidelines.

· Providing management oversight to a team of Credit Risk Analysts and Credit operations & admin staff.

· Advising and guiding the branch staff in handling asset products (secured & unsecured).
· Conducting periodic appraisal to the HO staff on credit approval rejects & reviews for the region.

· Assisting in preparing BASEL reporting to regulator.

· A Subject Matter Expert (SME) of Credit Approval Process to branch management staff 
Compliance & Regulatory Reporting


· Associated as liaison officer with regulator.

· Providing support to the Regional Management in handling all compliance matters with regulators, risk bureau and other risk rating organizations.

· Ensuring compliance of internal functional units with policies, standards & procedures.

· Providing interface with internal, external & regulatory audit as well as the business functions and branches.

CREDENTIALS


· MBA (Financial Management),  1st Class, IGNOU, New Delhi, 1999 

· MBA (Marketing), 1st Class, Nagpur University, 1992 
· M Tech (Agriculture Engineering), 1st Class, PKV Akola, 2 years
· B Tech (Agriculture Engineering), PKV Akola, 4 years
PROFESSIONAL DEVELOPMENT



Training/ Courses Attended: 

· Operations
· Administration
· Credit 
· JAIIB Fellow
· SAP (FICO)
Seminars/ Workshops Attended:

· Credit/TDS

· Audit

· Admin

IT Skills: Proficient with the use of MS Office Suite, CBS software JAVA base and Internet applications
PERSONAL DETAILS


· Date of Birth

: 4th Aug 1966
· Languages Known

: English, Marathi, Hindi, Telugu & Bengali
· Nationality


: Indian
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